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HLPOA Membership Meeting 

January 18, 2024 

 

The meeting was called to order by board president Eric Griffin at 7pm with 23 members signed in. 

The pledge of Allegiance was recited and roll call taken with all board members present. 

Chris P moved that the minutes from the November 16, 2023 membership meeting be approved as printed on Next 

Door and in the December Beacon.  Chris Hassmann seconded the motion. 

Presidentôs Report:  Eric Griffin 

Eric noted that all the newly formed committee are active having met or are planning to meet in January.  Ericôs com-

mittee is reviewing our current set of rules and regulations and will make suggestions to the board on any changes 

needed to clarify our existing rules and regulations or possibly suggest new rules and regulations that they feel nec-

essary.  They hope to have something to the board by April 1.   

He also mentioned that we will once again be doing a community survey.  This survey will be available by email link 

or hard copies will be available in the office.  Last yearôs survey gave the board valuable insight to many different are-

as and greatly aided in our planning for this year and with our ñlong rangeò planning. 

Eric hopes to once again compile a 2023 yearly recap that will be published in the February Beacon.   

Eric also thanked Chris P, Henry and Anni for all the extra effort and time they put in to try to correct all the issues 

PAYHOA afforded us.   

Vice Presidentôs Report:  Chris Pheiffer 

Chris and his committee ñFacilities and Maintenanceò have met and have a list of ideas and projects prioritized.   

He mentioned that the new roof and hew overhang of the Brassô upper deck are complete.  Josh is digging back the 

dock area down from the lodge increasing the number of association owned docks.  Josh and crew also completed 

130ô of new boardwalk in that same general area.  Next Josh will be working on a project on Lake Shore to clean out 

the existing Weir Dam and to dig out the cove where there are 4 association owned docks.  This area is so shallow 

that only 2 of the docks are useableé. after the clean outéwe should have 2 more docks to be able to rent at this 

location.     

James A #293 asked how many more docks will be available down behind the lodge after Josh finishes?  There will 

be 4 or 5é.  

Kelley G #750 asked when the Cardinal Dr. Cove would be addressed.  Apparently with the cutting of trees and bust 

a few years ago and now anytime it rains, debris run down the cut area into the water and basically dam up this shal-

low cove.  Chris will add on maintenance list to have situation addressed.   

Treasurerôs Report:  Henry Jarrett 

Henry addressed that the YTD revenues were less than our YTD expenses due to the fact that we financed the build 

of the maintenance building ourselves. 

James A #293 asked if the insurance money didnôt cover the cost of the new build?  Our insured replacement value 

on the building that burned was only $50K.  So noé we spent money to build the maintenance building and attach 

and upgrade the remaining building to serve HLPOA needs for many years to come.   

Our 2022 tax return was filed in October due to having to file an extension.  Hopefully no extension will need to be 

filed this year.  Henry stated that his main priority is to maximize having our income work for us and keep ex-

penses down and within our budget.  Henryôs committee is the Finance Committee and he welcomes volun-

teers to contact him if theyôd like to serve.   

 



tŀǳƭ ½ Імонм ŀǎƪŜŘ ǿƘŀǘ ǘƘŜ рȅǊ tƭŀƴ ǿŀǎ ƛƴ ǘƘŜ ǊŜǾŜƴǳŜ ǎŜŎǝƻƴΦ  Lǘ ƛǎ ǘƘŜ р-ȅŜŀǊ Ϸнлл /ŀǇƛǘŀƭ !ǎǎŜǎǎƳŜƴǘ ǘƘŀǘ ǿŀǎ ǾƻǘŜŘ ƻƴ ŀƴŘ ǇŀǎǎŜŘ ōȅ 

ƻǳǊ ƳŜƳōŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ŎƘŀƴƎŜ ƛƴ ǘƘŜ hw/ ƭŀǎǘ ȅŜŀǊΦ  ¢Ƙƛǎ CŜōǊǳŀǊȅ ǘƘŜ ŀǎǎŜǎǎƳŜƴǘ ǿƛƭƭ ōŜ ǎŜƴǘ ƻǳǘ ǿƛǘƘ ƻǳǊ ŘǳŜǎ ŀƴŘ ƭƻǘ ŦŜŜǎΦ  

нлнп ƛǎ ȅŜŀǊ н ƻŦ рΦ 

WŀƳŜǎ ! Інфо !ǎƪŜŘ ǿƘƻ ŘŜŎƛŘŜŘ ǘƘŜ Ϸту ǇŜǊ ƭƻǘ ŎƘŀǊƎŜ ŦƻǊ ǘƘŜ ǎŜǿŜǊ ƛƴǎǘŜŀŘ ƻŦ ǇŜǊ ƳŜƳōŜǊǎƘƛǇΚ  Lǘ ǿŀǎ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ ǘƘŜ {ƻǳǘƘŜǊƴ р 

{ŜǿŜǊ 5ƛǎǘǊƛŎǘ ƛǎ ŀ DƻǾŜǊƴƳŜƴǘ !ƎŜƴŎȅ ŀƴŘ Ŏŀƴ ŘŜŎƛŘŜ ŦŜŜǎ ƭƛƪŜ ǘƘƛǎ ƻƴ ǘƘŜƛǊ ƻǿƴ ǿƛǘƘ ƴƻ ƛƴǇǳǘ ŦǊƻƳ ǳǎΦ  Lǘ ǿŀǎ ŀƭǎƻ ŜȄǇƭŀƛƴŜŘ ǘƘŀǘ 

Ŏƻǎǘǎ ƻŦ ǝŜ ƛƴǎΣ ƎǊƛƴŘŜǊ ǇǳƳǇǎΣ ōƛƭƭǎ ŦƻǊ ǎŜǊǾƛŎŜ ǘƻ ²ƛƭƭŀǊŘΣ ŀǊŜ ŀƭƭ ǳƴƪƴƻǿƴ ŀǘ ǘƘƛǎ ǝƳŜΦ  ¢ƻƳ {ŜŎƻǊ ό{ƻǳǘƘŜǊƴ р {ŜǿŜǊ 5ƛǎǘǊƛŎǘ tǊŜǎƛπ

ŘŜƴǘ ŀƴŘ I[th! ƳŜƳōŜǊύ Ƙŀǎ ƘŀŘ ǎŜǾŜǊŀƭ ƳŜŜǝƴƎǎ ƘŜǊŜ ŀǘ ǘƘŜ ƭƻŘƎŜ ǘƻ ŜȄǇƭŀƛƴ ǘƘŜ ǇƭŀƴƴƛƴƎ ŀƴŘ ŜƴƎƛƴŜŜǊƛƴƎ ǇǊƻŎŜǎǎ ƻŦ ǇǳǩƴƎ ƛƴ 

ŀ ǎŜǿŜǊ ǎȅǎǘŜƳΦ   

5ŀƴ { Іопм ǇƛǇŜŘ ƛƴ ǘƻ ǘǊȅ ǘƻ ŜȄǇƭŀƛƴ ǘƘŀǘ ȅƻǳ ƴŜŜŘ ŀƴ ŀŎǊŜ ŀƴŘ ѹ ǘƻ Ǉǳǘ ƛƴ ŀ ƴŜǿ ŀŜǊŀǝƻƴ ǎȅǎǘŜƳΦ  !ƭǎƻ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ǎǝƭƭ ƳƻƴŜȅ ǘƻ ŀǇǇƭȅ ŦƻǊ 

ƛƴ ǘƘŜ ŦƻǊƳ ŀ ŀ ŘŜōǘ ŦƻǊƎƛǾŜƴŜǎǎ ƭƻŀƴ ό¢ƘŜ ǘŜǊƳ DǊŀƴǘΣ ƛǎ ƴƻ ƭƻƴƎŜǊ ǳǎŜŘΦύ    

/ƘǳŎƪ . Іурр !ƭǎƻ ǘǊƛŜŘ ǘƻ ŜȄǇƭŀƛƴ ǘƘŀǘ ǘƘŜ ǎŜǿŜǊ ǎƛǘǳŀǝƻƴ ǿŀǎ ŘƛǊŜ ƻǳǘ ƘŜǊŜΦ  ¢Ƙŀǘ I[th! ǿŀǎ ǇǊƻŀŎǝǾŜ ƛƴ ǎǘŀǊǝƴƎ ǘƘƛǎ ǎŜǿŜǊ ŀǇǇƭƛŎŀǝƻƴ 

ǇǊƻŎŜǎǎ ōŜŦƻǊŜ ǘƘŜ ǎǘŀǘŜ ǿƻǳƭŘ ŎƻƳŜ ƛƴ ŀƴŘ ƳŀƴŘŀǘŜ ǿƘŀǘ ǿŜ ƘŀŘ ǘƻ Řƻ ŀƴŘ ǿƘŜƴΦ   

!ƴƴƛ ǿŀƴǘŜŘ ǘƻ ƳŜƴǝƻƴ ǘƘŀǘ t!¸Ih! ǿƻǳƭŘ ƴƻ ƭƻƴƎŜǊ όŀƴŘ ƴŜǾŜǊ ŀƎŀƛƴύ ōŜ ǳǎŜŘΦ  tŀȅŀ ƛǎ ǾŜǊȅ ǳǎŜǊ ŦǊƛŜƴŘƭȅ ŀƴŘ ƛƴǘŜƎǊŀǘŜǎ ŘƛǊŜŎǘƭȅ ǿƛǘƘ 

ƻǳǊ {!D9 ŀŎŎƻǳƴǝƴƎ ǎƻƊǿŀǊŜΦ  {ƘŜ ƛǎ ǾŜǊȅ ǿƛƭƭƛƴƎ ǘƻ ǿŀƭƪ ŀƴȅƻƴŜ ǘƘǊƻǳƎƘ ǘƘƛǎ ǇŀȅƳŜƴǘ ǇǊƻŎŜǎǎ ǎƛƴŎŜ ǿŜ ǿƛƭƭ ōŜ ǳǎƛƴƎ ƛǘ ǘƻ ŎƻƭƭŜŎǘ 

ƻǳǊ ŦŜŜǎ ǘƘƛǎ ȅŜŀǊΦ  /ŀƭƭ ƻǊ ŜƳŀƛƭ ǘƘŜ ƻŶŎŜ ǿƛǘƘ ǉǳŜǎǝƻƴǎΦ  ό¢ƘŜǊŜ ƛǎ ŀ нΦр҈ ŎǊŜŘƛǘ ŎŀǊŘ ǎǳǊŎƘŀǊƎŜΦύ  

{ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘΥ  [ȅƴŘŀ {ƴȅŘŜǊ 

[ȅƴŘŀ ƛǎ ǘƘŜ ƭƛŀƛǎƻƴ ǿƛǘƘ ǘƘŜ {ƻŎƛŀƭ /ƻƳƳƛǧŜŜΦ  ¢ƘŜ {ƻŎƛŀƭ /ƻƳƳƛǧŜŜ ƛǎ ŀƭǿŀȅǎ ŜȄŎƛǘŜŘ ǘƻ ƘŀǾŜ ƴŜǿ ǾƻƭǳƴǘŜŜǊǎ ǘƻ ƘŜƭǇ ƛƴ ŀƴȅ ŎŀǇŀŎƛǘȅΗ  Lǘ ƛǎ 

ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ƎŜǘ ƛƴǾƻƭǾŜŘ ŀƴŘ ǘƻ ƳŜŜǘ ȅƻǳǊ ƴŜƛƎƘōƻǊǎΗ  ¢ƘŜ ƴŜȄǘ {ƻŎƛŀƭ /ƻƳƳƛǧŜŜ ƳŜŜǝƴƎ ƛǎ CŜō т ŀǘ сǇƳ ŀƴŘ ǘƘŜ ƴŜȄǘ [ŀƪŜ 

CŜǎǘ ƳŜŜǝƴƎ ƛǎ CŜō т ŀǘ тǇƳΦ  ¢ƘŜ ǘƘŜƳŜ ŦƻǊ ǘƘƛǎ ȅŜŀǊΩǎ [ŀƪŜ CŜǎǘ ƛǎ IƻƭƛŘŀȅ [ŀƪŜΩǎ слǘƘ ōƛǊǘƘŘŀȅΦ  ²Ŝ ŀǊŜ ƭƻƻƪƛƴƎ ǘƻ ŎŜƭŜōǊŀǘŜ ƻǳǊ 

ƭŀƪŜΩǎ ōƛǊǘƘŘŀȅ ǿƛǘƘ ŀƴƻǘƘŜǊ ƎǊŜŀǘ [ŀƪŜ CŜǎǘ Wǳƭȅ нтΦ  ! ŎŀǘŎƘȅ ǎƘƻǊǘ ǇƘǊŀǎŜ ƛǎ b99595 ǘƻ άōǊŀƴŘέ ƻǳǊ ŜǾŜƴǘΗ  tƭŜŀǎŜ ǎǳōƳƛǘ ȅƻǳǊ 

ǎǳƎƎŜǎǝƻƴǎ ǘƻ [ȅƴŘŀΦ   

hǳǊ 5ƻƴǳǘǎ ǿƛǘƘ {ŀƴǘŀ ŜǾŜƴǘ ǿŀǎ ŀ I¦D9 ǎǳŎŎŜǎǎΦ  ¢ƘŜ ƭƻŘƎŜ ǿŀǎ ŘŜŎƻǊŀǘŜŘ ōŜŀǳǝŦǳƭƭȅ όǘƘŀƴƪǎ ǘƻ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ²ŜƭŎƻƳŜ /ƻƳƳƛǧŜŜ 

ŀƴŘ ǘƘŜ Řŀȅ ŎŀǊŘ ǇƭŀȅŜǊǎ ŦƻǊ ƘŜƭǇƛƴƎ ǳǎ ƻǳǘΗύ  ²Ŝ ƘŀŘ ŀ ƎǊŜŀǘ {ŀƴǘŀ ǘƘŀǘ ǾƛǎƛǘŜŘ ǿƛǘƘ ƻǳǊ ƭƛǧƭŜǎ ŀƴŘ ƘŀƴŘŜŘ ƻǳǘ ƎƻƻŘȅ ōŀƎǎΣ ŘŜƭƛπ

Ŏƛƻǳǎ ŀƴŘ ōŜŀǳǝŦǳƭƭȅ ŘŜŎƻǊŀǘŜŘ Řƻƴǳǘǎ ŘƻƴŀǘŜŘ ŦǊƻƳ aƛƭƭŜǊΩǎ ƛƴ bƻǊǿŀƭƪΣ ŀ Ƙƻǘ ŎƻŎƻŀ ōŀǊΣ ŎǳǘŜ ƻǊƴŀƳŜƴǘ ŎǊŀƊ ǘƻ ƳŀƪŜΦ  ! ƎǊŜŀǘ 

ǝƳŜ ǿŀǎ ƘŀŘ ōȅ ŀƭƭ ƛƴ ŀǧŜƴŘŀƴŎŜΗΗ   

! ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ ŎŀƭŜƴŘŀǊ ƭƛǎǝƴƎ ŀƭƭ ǘƘŜ {ƻŎƛŀƭ /ƻƳƳƛǧŜŜ 5ŀǘŜǎ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ {hhbΗ 

YŀǊǊƛ ² Іффт !ǎƪŜŘ ƛŦ ŀƴȅǘƘƛƴƎ ǿŀǎ ōŜƛƴƎ ǇƭŀƴƴŜŘ ŦƻǊ ǘƘŜ 9ŎƭƛǇǎŜ ƻƴ !ǇǊƛƭ уΚ  bƻǘ ŀǎ ƻŦ ȅŜǘΣ ōǳǘ ǿƘŀǘ ŀ ƎǊŜŀǘ ƛŘŜŀΗ 

5ƛǊŜŎǘƻǊΩǎ wŜǇƻǊǘΥ  /ƘǊƛǎ IŀǎǎƳŀƴƴ 

/ƘǊƛǎ ǿŀǎ ƎƻƛƴƎ ǘƻ ƎƛǾŜ ŀ ōǊƛŜŦ ǎŜǿŜǊ ǳǇŘŀǘŜΣ ōǳǘ ŦŜƭǘ ǿŜ ƘŀŘ ŎƻǾŜǊŜŘ Ƴƻǎǘ ƻŦ ǘƘŀǘ ǘƻǇƛŎ ŀƭǊŜŀŘȅ ǿƛǘƘ ŀƭƭ ǘƘŜ ǉǳŜǎǝƻƴǎ ŀŘŘǊŜǎǎŜŘ ǇǊŜǾƛƻǳǎƭȅΦ  

! ǉǳŜǎǝƻƴ ǿŀǎ ǊŀƛǎŜŘ ŀōƻǳǘ Ƙƻǿ Ƴŀƴȅ ƭƻǘǎ I[th! ƻǿƴǎ ŀƴŘ ǿƻǳƭŘ ōŜ ŎƘŀǊƎŜŘ ǇŜǊ ƭƻǘ ŦƻǊ ōȅ ǘƘŜ {ƻǳǘƘŜǊƴ р {ŜǿŜǊ 5ƛǎǘǊƛŎǘΚ  !ƴƴƛ 

ŀƴŘ ŀ ŎƻǳǇƭŜ ǾƻƭǳƴǘŜŜǊǎ ƘŀǾŜ ƎƻƴŜ ǘƘǊƻǳƎƘ ǘƘŜ I[th! ƭƻǘǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘƛŎƘ ƭƻǘǎ όǿƘŜƴ ǎŜǿŜǊǎ ŀǊŜ ǘƘǊƻǳƎƘύ ŎƻǳƭŘ ōŜ ǎŜƭƭŀōƭŜκ

ōǳƛƭŘŀōƭŜ ƭƻǘǎΦ    /ƘǊƛǎ Ƙŀǎ ƭƻƻƪŜŘ ŀǘ ǘƘŜ ŜȄƛǎǝƴƎ ƭƛǎǘ ŀƭǎƻΦ  Lǘ ŀǇǇŜŀǊǎ ǘƘŜ ƭƻŘƎŜ όǿƛǘƘ ǘƘŜ ǊŜǎǘŀǳǊŀƴǘύ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ŀ ƘƛƎƘŜǊ ŦŜŜΦ  

¢ƘŜǊŜ ƛǎ ǎǝƭƭ ǿƻǊƪ ǘƻ ōŜ ŘƻƴŜ ƻƴ ǘƘƛǎ ōŜŦƻǊŜ ŀƳƻǳƴǘǎ ŀǊŜ ǎŜǘΦ  ¢ƘŜ нƴŘ ƴƻǝŎŜ Ƙŀǎ ƎƻƴŜ ƻǳǘ ŦƻǊ ǘƘƻǎŜ ǿƘƻ ƘŀǾŜ ƴƻǘ ǇŀƛŘ ǘƘŜƛǊ ǎŜǿŜǊ 

ŦŜŜǎ ȅŜǘΦ  

/ƘǊƛǎ ǘƘŜƴ ƎŀǾŜ ŀƴ ǳǇŘŀǘŜ ƻƴ ǘƘŜ DǊŜŜƴŬŜƭŘ ¢ƻǿƴǎƘƛǇ ½ƻƴƛƴƎ .ƻŀǊŘ ŀƴŘ ƻǳǊ ǎƛǘǳŀǝƻƴΦ  Lǘ Ƙŀǎ ōŜŜƴ ǇǊƻǇƻǎŜŘ ǘƘŀǘ ŀƭƭ ƻŦ IƻƭƛŘŀȅ [ŀƪŜǎ ōŜ 

ȊƻƴŜŘ wнΦ  ¢Ƙƛǎ ƛǎ ǿƘŀǘ ǿŜ ŦŜƭǘ ǿƻǳƭŘ ōŜǎǘ Ŭǘ ƻǳǊ ƴŜŜŘǎ ǿƛǘƘ ƻǳǊ ŎǳǊǊŜƴǘ I[th! .ǳƛƭŘƛƴƎ /ƻŘŜǎΦ  ¢ƘŜ ǇŜǊƳƛǘ ǊŜǉǳƛǊŜƳŜƴǘǎ ŀǊŜ ŀ ōƛǘ 

ƭŜǎǎ ǎǘǊƛŎǘ ǿƘŜƴ ȊƻƴŜŘ wнΦ  ¢ƘŜ DǊŜŜƴŬŜƭŘ ¢ƻǿƴǎƘƛǇ ¢ǊǳǎǘŜŜǎ ǿƛƭƭ ǾƻǘŜ ǘƻ Ǉŀǎǎ ǘƘŜ ƴŜǿ ȊƻƴƛƴƎ ǊŜǎƻƭǳǝƻƴ ƻƴ WŀƴǳŀǊȅ нн ŀǘ нǇƳΣ 

ŀƴŘ ƛŦ ƛǘ ǇŀǎǎŜǎ ŜǾŜǊȅǘƘƛƴƎ ƎƻŜǎ ƛƴǘƻ ŜũŜŎǘ ƛƴ ол ŘŀȅǎΦ  ¢ƘŜǊŜ ǿƛƭƭ ōŜ ǎƻƳŜ ƳƻǊŜ ŎƻƳƳǳƴƛŎŀǝƻƴǎ ƻƴ ǿƘŀǘ ŜȄŀŎǘ ǇŜǊƳƛǘǎ DǊŜŜƴŬŜƭŘ 

¢ƻǿƴǎƘƛǇ ǿƛƭƭ ƴŜŜŘ ǘƻ ŀǇǇǊƻǾŜ ΧŀƴŘ Ƙƻǿ ƛǘ ǿƛƭƭ ŀũŜŎǘ ƻǳǊ ǇŜǊƳƛǩƴƎ ǇǊƻŎŜǎǎ ŀƴŘ ǝƳŜ ƭƛƴŜǎΦ  DǊŜŜƴŬŜƭŘ ¢ƻǿƴǎƘƛǇ ǿƛƭƭ ƘŀǾŜ ƴƻ 

ƧǳǊƛǎŘƛŎǝƻƴ ƻŦ ŘƻŎƪ ƻǊ ǎƘƻǊŜƭƛƴŜ ǿƻǊƪΦ  ¢ƘŜǊŜ ŀǊŜ ŀƭǎƻ ǎƻƳŜ άŜȄŜƳǇǝƻƴǎέ I[ ŀǎƪŜŘ ǘƻ ōŜ ǿǊƛǧŜƴ ƛƴΣ ŦƻǊ Ƨǳǎǘ ƛƴ ŎŀǎŜκǎƻƳŜŘŀȅΦ  

¢ƘŜǎŜ ƛƴŎƭǳŘŜ ǘƘƛƴǎ ǎǳŎƘ ŀǎ ǎǘƻǊŀƎŜ ōǳƛƭŘƛƴƎǎΣ ǇŀǾƛƭƛƻƴǎΣ 9ŀǎǘ .ŜŀŎƘ ōŀǘƘǊƻƻƳΣ ǊŜŎǊŜŀǝƻƴŀƭ ōǳƛƭŘƛƴƎǎΣ Ǝŀǎ ǎǘŀǝƻƴΣ ƴŜǿ ƭƻŘƎŜ ŜǘŎΦ 

 



/ .ƭŀŎƪ І урр !ǎƪŜŘ Ƙƻǿ ŎƭƻǎŜƭȅ ǘƘŜ ƴŜǿ DǊŜŜƴŬŜƭŘ ¢ƻǿƴǎƘƛǇ ȊƻƴƛƴƎ ǊŜƎǳƭŀǝƻƴǎ ƳŀǘŎƘŜŘ ǳǇ ǿƛǘƘ bƻǊǿƛŎƘ ¢ƻǿƴǎƘƛǇǎ ǎƛƴŎŜ I[h! ƭƛŜǎ 

ǿƛǘƘƛƴ ōƻǘƘΦ  5ŀƴ {ŎƘǳƭƭŜǊ όDǊŜŜƴŬŜƭŘ ¢ǿǇ ½ƻƴƛƴƎ LƴǎǇŜŎǘƻǊύ  ŀƴǎǿŜǊŜŘ ǎŀȅƛƴƎ ƘŜ ǿŀǎ ƴŜǿ ǘƻ Ǉƻǎƛǝƻƴ ŀƴŘ ǿƻǳƭŘ ǊŜǎŜŀǊŎƘ ǘƘŜ 

ǎƛǘǳŀǝƻƴΦ  IŜƴǊȅ ŀǎƪŜŘ 5ŀƴ ǘƻ ǊŜǇƻǊǘ ōŀŎƪ ǘƻ ǘƘŜ ōƻŀǊŘ ǿƛǘƘ Ƙƛǎ ŬƴŘƛƴƎǎΦ    

YŀǊǊƛ ² Іфрт !ǎƪŜŘ ǘƘŀǘ ǘƘŜ ŘŀǘŜǎ ŀƴŘ ǝƳŜǎ ƻŦ ǘƻǿƴǎƘƛǇ ƳŜŜǝƴƎǎ ōŜ ǇƻǎǘŜŘΦ   

h[5 .¦{Lb9{{Υ     

.ŀǊō I Іфмп ²ŀƴǘǎ ǘƘŜ ŘƻƎΩǎ ǎǿƛƳƳƛƴƎ ŀǊŜŀ ŀƴŘ ōŜŀŎƘ ǎƛƎƴ ǎǘŀǝƴƎ άƴƻ ŘƻƎǎ ƻƴ ōŜŀŎƘέ ǘƻ ǎǘŀȅ ƻƴ ŀƎŜƴŘŀ ŀǎ hƭŘ ōǳǎƛƴŜǎǎ ǳƴǝƭ ǘƘŜ ǎƛǘǳπ

ŀǝƻƴ ƛǎ ǊŜǎƻƭǾŜŘΦ   

 

b9² .¦{Lb9{{Υ 

5ŀƴ { І опм aŜƴǝƻƴŜŘ ǘƘŀǘ DǊŜŜƴŬŜƭŘ ¢ǿǇ ƛǎ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ƳŜƳōŜǊ ŀƴŘ ŀƴ ŀƭǘŜǊƴŀǘŜ ƳŜƳōŜǊ ŦƻǊ ǘƘŜ ȊƻƴƛƴƎ ōƻŀǊŘΦ  LŦ ŀƴȅƻƴŜ ƛǎ ƛƴǘŜǊπ

ŜǎǘŜŘΣ ǇƭŜŀǎŜ ŎƻƴǘŀŎǘ 5ŀƴΦ  !ƴƻǘƘŜǊ ƳŜƳōŜǊ ŀǎƪŜŘ ǿƘŀǘ ǘƘŜ ŎƻƳƳƛǘƳŜƴǘ ƭŜǾŜƭ ǿƻǳƭŘ ōŜ ŦƻǊ ǎǳŎƘ ŀ ǇƻǎƛǝƻƴΦ  5ŀƴ ǎŀƛŘ ƛǘ ǿƻǳƭŘ 

ǇǊƻōŀōƭȅ ōŜ ǾŜǊȅ ƳƛƴƛƳŀƭΦ  .ǳǘ ƛǘ ƛǎ ŀ Ǉƻǎƛǝƻƴ ǘƘŜȅ ŀǊŜ ƭŜƎŀƭƭȅ ōƻǳƴŘ ǘƻ ƘŀǾŜΦ  5ŀƴ ǎǘǊŜǎǎŜŘ ŀƎŀƛƴ ǘƘŜ ƴŜŜŘ ǘƻ ŦƻǊ I[th! ŀƴŘ ǘƘŜ 

ǘƻǿƴǎƘƛǇ ǘƻ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ŀƴŘ ŎǊŜŀǘŜ ŀ Ƨƻƛƴǘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƻ ǇǊƻǘŜŎǘ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ǘƻǿƴǎƘƛǇΦ 

!ttwh±![ hC b9² a9a.9w{Υ 

bƻǊǘƘǿŜǎǘ {ǘǊŜŜǘ LƴŘǳǎǘǊƛŀƭ tǊƻǇŜǊǝŜǎ мрп [ŀƪŜ IƻƭƛŘŀȅ [ŀƴŜ 

aƛŎƘŀŜƭ ϧ {ǳǎŀƴ Dƛōǎƻƴ   ттт IƻƭƛŘŀȅ 5ǊΦ 

!ƴǘƘƻƴȅ ŀƴŘ .ǊƻƻƪŜ  bŜǿōŜǊǊȅ  срп IƻƭƛŘŀȅ 5ǊΦ 

/ƻƴƴƻǊ wƻōƛƴǎƻƴ    ммс wǳǎǝŎ wƻƻƪ wŘΦ 

[ȅƴŘŀ ƳŀŘŜ ŀ Ƴƻǝƻƴ ǘƻ ŀŘƧƻǳǊƴ ǘƘŜ ƳŜŜǝƴƎ ŀǘ тΥплǇƳ ŀƴŘ /ƘǊƛǎ t ǎŜŎƻƴŘŜŘΦ   



 

A HUGE THANK YOU to the  

volunteers that helped stuff  

envelopes in order for statements 

and updated information to get out in a 

timely manor.   

 

I appreciate you all!!  



2024 

³ĔóĈĔǯ pŝƝĔ óŖď ¿óŖďƩ ÇŝĔž 

p l> M>¿Ç ǠǞǠǢ 
MŶĵďóƩǯ jƍōƩ ǠǤƆį ȫ ¿óƆǘďóƩǯ jƍōƩ ǠǥƆį 

Upcoming Lake Fest meetings 

Wednesday, March 6 at 6pm 

Wednesday, April 2 at 6pm  

Wednesday, May 1 at 6pm 

Wednesday, June 5 at 6pm 

Wednesday, June 19 at 6pm 

Wednesday, July 10 at 6pm 

Wednesday, July 24 at 6pm 

*July 24th is only if needed* 

 
All Meetings will be held in the Lodge  



Upcoming Events:  

March 23, 10am -12pm  -  ÂÝØçM ¼ÛÛ ¼ìèæÕêÕÛÕâîÕ  

April 8 -  Eclipse Event on the Beach  

Eclipse glasses, Moon Pies & SUNkist drinks provided  

April 21 -  Pioneer Volunteer Day  

Lunch will be served to those that help Josh  

May 5th -  Annual Meeting & Election  

May 27, 8am -12pm -  Memorial Day Pancake Breakfast  

June 15 -  Poker Run  with a twist -  Golf Cart & Water  

July 6, 8am -12pm -  Pancake Breakfast  

July 26 -  Lake Fest Family Night  

July 27 -  Peace, Love & Sandy Toes Lake Fest  

August 31, 8am -12pm -  Pancake Breakfast 

September 1 -  Annual Duck Race 

September 21 -  Fall Poker Run  

West side of lake only due to lack of participation on East side in 2023  

October 19, 5pm -  Harvest Party  

Trick or Treat is at 6pm  

December 14, 10am -12pm -  Donuts with Santa  



CANDIDATE STATEMENTS: 
OPEN POSITIONS FOR BOARD MEMBERS 

 

Our annual meeting will take place at the lodge on May 5.  The purpose of the meeting will 

be to elect or re-elect two Directors for a three (3) year term.  Eric Griffin & Lynda Snyder will 

have completed their term, but will remain eligible to be elected for a second term. Anyone 

interested  in serving the Association as Director must submit a Candidate Statement.  The 

Form is available at the office or can be printed from our website at: www.holidaylakes.org.  

Please submit candidate statements in person during office hours so that we may ensure au-

thenticity.  Statement deadline is Monday, March 25 at 4:30pm.  All submitted statements 

will be published in the April Beacon.  Any member submitting a Candidate Statement must 

be in good standings; Associate members do not qualify.   

Becoming a Board Member requires: 

* 3 year Volunteer Commitment 

* Planning & involvement in HLPOA Activities 

* Monthly Membership Meeting Attendance and Board Meetings  

* Daily email/text communication 

* Committee Meeting Attendance  

* Making unpopular decisions in the best interest of the Association 

* Remaining Objective 

* Addressing Member Complaints  

* Having an understanding of our Rules, Regulations & Deed Restrictions 

* An understanding of our financials  

Sunday, May 5th  

@ 2pm  

 

Voting  

11am - 1:30pm  







Latest Updates  

Around the Lake  
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HOLIDAY LAKES POA  

WRISTBANDS & STICKERS  

WILL BE AVAILABLE MARCH 4TH  



HOLIDAY LAKES REQUIRED  

BUILDING PERMIT AND CONSTRUCTION BOND FEES 2023 

      

       Permit Fee    Bond Fee  

New Home      $500     $500  

Addition      $100     $500  

In Ground Pool     $50     $250  

Above Ground Pool     $50     $250  

Detached Garage     $100     $250  

Boat House      $100     $250  

Drive or Culvert     $50     $250  

Septic System     $50     $250  

Deck/Porch  ~ New/Add-on/Replace    $50     

Fencing      $50    

Excavating/Demo     $50     $250 

Dumpster           $250  

Shoreline      $50     $250  

Dock  ~  New/Replace    $50     $250  

Concrete Work     $50     $250  

Boat Lift/Platform     $50    

(Any structure permanent or semi-permanent that creates an appurtenance in the lake.) No permit re-

quired for the following: Roof, Siding, Window/Door replacement. Members will be assessed a $500 fine 

if found doing construction on any of the above projects without applying for and obtaining a construc-

tion permit and/or posting a performance bond prior to any work being done. Failure to do so will result 

in a $200 per month fine assessed to the property owner until all construction has been terminated, re-

moved, and restored. All work must comply with dimensions and set backs of Holiday Lakes Building 

and R.C.O. Codes. If more than one line item is to be performed at the same time, each permit fee ap-

plies. The only exception is a New Home Permit, which includes septic, culvert, and drive. No combining 

multiple jobs into one permit. If work is started without applying for and receiving permit with approved 

plans, the permit fee will be doubled, plus $500 fine.  

MEMBERS SHOULD CALL TO SEE IF A  PERMIT IS NEEDED. 419-935-0238. PLEASE SUBMITA 

SITE PLAN WITH EACH PERMIT REQUEST. New Homes, Additions, Detached Garages: Township 

zoning permit needed in addition. SUBMIT ROAD BOND FOR $250 FOR ANY HEAVY EQUIP-

MENT THAT WILL CROSS HL ROADS FOR CONSTRUCTION OF ANY KIND.   

















 

Our  

Projects 

§ Decks 

  

§ Shoreline 

  Services 

  

§ Home   

  Renovation 








