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All of Holiday Lakes events are planned by two committees; Lake Fest & Social 

Committee.  Every year they gather once a month to plan and execute the 

Pancake Breakfasts, Poker Runs,  Lake Fest, Duck Race as well as each   

Holiday Event.  If you would like to be a part of each one of these events, 

whether it be planning or helping, please join us at the lodge.  These events 

are not only a great way to meet other members but it’s always a great way to 

get involved in your community.   

 

We ask you to join us the 2nd Tuesday of every month at 6pm for the 

Lake Fest planning meeting and 7pm for the Social Committee planning 

meeting.   

June 11 

June 25 

July 9  

July 23 

6PM @ The Lodge  

You have questions: 
Now is your time  

to ask... 

Sunday, June 1st at 1:00 p.m. 
Hosted at the Lodge and open to the Community, 

engineers from the Southern 5 Sewer District will 

be available to talk about the project and answer 

whatever questions you may have. 





2025 April 17 HLPOA Monthly Membership Meeting Minutes 

The meeting was called to order at 7:02 pm by HLPOA Board Vice President, Chris Pheiffer and the 

Pledge of Allegiance was recited. 

Secretary Lynda Snyder took roll call president Eric Griffin was and excused absence and Chris 

Hassmann was enroute to the meeting coming home from a work conference in Washington DC.  

The minutes from the March 20 membership meting were approved as posted on NextDoor and 

printed in the April Beacon.   

President’s Report:  via Chris Pheiffer 

Chris gave an update from Eric’s most recent discussions with Scott from the Brass.  Repairs are 

necessary to the floor under the ice machine in the restaurant.  The water damage involves the 

subfloor under the laminate.  Talk of replacing the flooring under the ice machine with tile after 

the subfloor damage is repaired is ongoing.   

Jeff H 912 asked about a drip tray under the ice machine to prevent damage in the future. 

Vice President’s Report:  Chris Pheiffer 

Chris gave an update on the maintenance crews tasks that have recently been completed.  A new 

trail groomer was recently purchased.  This will work wonders on all our trails, evening out ruts 

and leveling the trail stone after washouts. 

The recently relocated Brass deck steps that were found to be varying heights have been redone 

and are now all the same height except for the very top step which is off by just an inch or so.   

Pioneer Students will be here Friday April 20 to complete their community service commitment.  

We were recently contacted to see if Josh had work for an additional 30 students that day.  He is 

planning to have these students landscape around the new Brass Decking.   

We will be pouring a cement walkway to tie into the existing cement at the base of the new Brass 

steps that will then run through the grass and go all the way to the Brass’ docks   

Josh and crew recently did some tree work to the association owned lot near the lodge beach, and 

to the area near the newest marina building.  

Per our 3-year road rotational tar and chip schedule, we have approved the Greenfield, Ramona, 

Meadowview and Lakewood areas for their scheduled tar and chip this year.  We are also address-

ing some problem areas with pavement……mainly the causeway and Abby Lane.   

Thank you to the mowing volunteers Joe Vondrasek and Jeff Harper who have been mowing until 

our summer help can start.  We appreciate you! 

 



Chris then introduced Renee Thompson our new office manager.  Renee has been with us almost a 

month and has already obtained her notary endorsement.   

Chris also shared the information that board candidate Kevin Vargas has withdrawn his candidacy 

bid after realizing that the position was not an open seat due to a term limit, but rather 1 in which 

a current board member is seeking re-election.   

Chris then gave a brief S5SD update.  The good news is that the tax base for this project has a 45-

year term.   Tom also felt that 0% financing of this project is a pretty sure thing, and the sewer 

board is also apparently very close to pinning down a 4,000,000 principal forgiveness loan.  

The S5SD hopes to have the entire project cost and a financing plan set by the fall or 2025, as well 

as what the monthly fees will be from Willard for handling our waste.  The S5SD recently held a 

meeting with residents on Niver and Egypt Roads to “invite” them to join the project…. the more 

owners that join, the more the cost is divided up.  So far 13 of those residents HAVE committed to 

the project with more expected to join in when the costs are closer to being determined.   

The S5SD is planning on holding an informational meeting for our residents and the project engi-

neers to talk out the details and answer more of our questions.  Tentative time frame for this 

meeting is May 2025. 

Tom also is looking into special financing for qualifying individuals to help with the homeowner’s 

upfront cost of connecting their home to the grinder pump.  (The project will cover from the road 

to the grinder pump, but it is the homeowner’s responsibility to cover the cost from the house to 

the grinder pump.)  

The yearly per lot assessment the S5SD has collected the past 2 years is likely to continue until the 

project is complete and the tax basis is established.  The S5SD promises better communication on 

the yearly cost of this assessment.   

Cheryl D 1122 Asked if we will be given a list of companies that will do the electric and sewer 

hookup from our homes to the grinder pump.   We would hope that to be the case, but that would 

also be a question to ask the engineers at the proposed upcoming May informational meeting.   

Brad N 1280 Asked where the $4,000,000 forgiveness loan is coming from.  Once again, a question 

for the upcoming informational meeting. 

Jane N 1280 Wondered if the locations we signed off on last fall could be tweaked at all?  We think 

so, there should be a finalization process.  She then mentioned that she wanted Josh to know that 

the Greenfield culvert clean out that he did last fall was not draining properly. 

Kevin V 916 Agreed that most would pay a bit more if the entire project would utilize 1 vendor to 

do all the hook-up work, similar to what the district is panning to do for the decommissioning  of  



all the old systems.  We think the S5SD is considering this.   

Jeff H 912 and Rose Ann 943 also agreed with Kevin’s statement.   

 

Treasurer’s Report:  Henry Jarrett 

Henry reported had the Revenue/Expense Report thru 3/31/2025 available as a hand out.  He stat-

ed that at the end of March about ½ of our yearly budgeted revenue has come in and that about 

1/5 of the yearly budgeted expenses have gone out.  All in all, we are in good financial shape right 

now. 

Brad N 1280 Asked about the issue on the ballot about funding our reserve account.  There is con-

fusion on the issue.  This is an item that needs to be voted on annually….and there is always a bit 

of confusion.  The Ohio Revised code was changed a few years ago, requiring us to fully fund our 

reserve account.  Per our deed restrictions 7% of our annual dues are set aside for capital im-

provements.  3 years ago, we passed a 5-yr assessment of $200/yr. to go directly into an account 

to fund our capital reserve fund.   There is no way we can fully fund our reserve fund (this would 

require a huge sum as we would need to be able to have in our reserves funds to cover every capi-

tal asset HLPOA owns.) Therefore; we hope the vote favors to waive fully funding our reserve ac-

count.  We do still fund the reserve account; we are just not FULLY funding.   

Jane N 1230 Asked that before any of the Reserve Fund is spent, will the membership be advised.   

We, the HLPOA board feel we are very open and transparent on how lake funds are and will be 

spent.   

Kevin V 916 Asked about the amount received from the brass in March from the .50 Lake Fee.  The 

monthly Brass rent is $2750/month.  The line total for the Brass for March was $3036, so the .50 

per closed ticket charge netted $286.00 for March.  We have $10,000 revenue budgeted for this 

Lake charge in the 2025 budget.   

Karen D 760 Asked about a discrepancy in the budget with the Social Committee funds.  Henry will 

meet with Karen and figure out the issue. 

Kevin V 916 Asked about the “give back” due Lisa Stumpf when she donated $2000 of “left over” 

fireworks fund collected.  A private individual was putting on his own show that year, so it was de-

cided to donate these collected funds to the Social Committee.  The Social Committee voted to 

give the funds back to Lisa.  Kevin asked if the Social Committee was able to donate more funds to 

help cover the cost of the liability insurance for the fireworks.  When the ORC changed a couple 

years ago allowing individuals to set off fireworks legally on certain days, this DID NOT imply that 

an HOA OR POA organization was included under this code .  They are still required to hire a li-

censed professional to set off fireworks.  Due to the ORC and the liability, the lake cannot sponsor 

or support funding of fireworks UNLESS we hire a licensed professional. 



Karen D 760 Asked about hosting fundraisers and putting donation information in the Brass or on 

the community bulletin board.  There is nothing holding an individual from hosting a fundraiser to 

raise money for said fireworks.  Purse Bingo, selling game squares etc. were discussed.  This can be 

done in the future, but the immediate cause is for this year’s funding.   The liability insurance 

alone is over $4,000 and to put on the type of show the community is accustomed to, an addition-

al $8,000.00 needs to be collected.  The talk of a 20-minute show, seemed to go over well…. not 

too long or too short.  The issue is that it’s early in the “season” and donations are slow to come 

in.  The “crew” would like to purchase certain fireworks now rather than later …as the price may 

be lower now, and certain types are only available at certain times of the year.  Talk of a 

“thermometer” displaying the amount collected vs amount needed…. was held also.   

Kevin V 916 Asked about the Pioneer Student Volunteer Day.  The Welcome Committee typically 

prepares a hot lunch for the students, volunteers and our lake staff.  We were informed of an addi-

tional 30 kids being sent to the lake.  Donations have been collected via the Next Door App to help 

cover the costs incurred for hosting this event.  Our community has responded to our need.   

Kelley G 750 Mentioned she was 1 of about 20 that took the Boater’s Safety Course last Saturday.  

This course is required for anyone operating anything over a 10hp vessel, if you were born after 

1982.  Kelley reported that the course was more geared to larger bodies of water and stated some 

of the rules that are different in our boating regulations.  It was suggested that a class designed 

with our lake rules possibly be offered especially for new residents, so they understand the rules 

we go by.  This has always been a hot topic.  It is a great idea, but getting people to come is the is-

sue.   

Secretary’s Report: Lynda Snyder  

Lynda gave a brief update on Social Committee Calendar of events:  
 
Our recent Easter Bunny Bonanza was a huge success.  We had 40-45 kids attend with their par-
ents or grandparents.  Miller’s Easter decorated donuts with milk or coffee were served, the kids 
made a bunny craft, visited with the Easter Bunny, and participated in a prize raffle with every 
child going home with some kind of prize. It was topped off by the Easter Bunny himself leading 
the way down to the 800 eggs “hidden” on the grass near the beach. 
 
The annual upcoming Pioneer Students workday is on Friday 4/25. The Welcome Committee is 
once again preparing and serving a hot lunch for the students, chaperones and our staff.  We are 
accepting donations of items for this function, please see Lynda’s NextDoor post regarding this 
event 
 
Earth Day Clean will take place with us filling up the dumpster on 4/27, Clean up around green ar-
eas, roadways and ditches.  We will have supervised collection of litter picked up to be placed in 
the HLPOA dumpster for 1 hour on Sunday 4/27 from 3-4 pm.  Please watch NextDoor for more 
details 



The Election and annual meeting are Sunday 5/4.  Voting takes place at the lodge from 11:00- 
1;30, or follow the directions to cast your absentee ballot.   The Welcome Committee will be 
providing cookies and water, selling Directories, car decals and the official HLPOA apparel that the 
office has available 
 
Our community garage sale is set to coincide with Willard’s Garage Sales.    Saturday 5/10.   Please 
see Renee in the office to pay your $5.00 to be included in our Willard Times Junction ad and to 
have a brief description, as well your address and ad times on our HL sale map.  Your fee and “ad 
info” is due to Renee in the office by Friday 5/2  
 
Lynda attended the OLCA (Ohio Lake Community Association) spring conference in Dublin last 
Wednesday and Thursday.  There are 23 member lakes in Ohio with most being incorporated 
around the same time Holiday Lakes was.  The issues we face with rules, regulations, bylaws and 
deed restrictions seem to be a common issue as well as dredging, lake management, wake boat 
damage, dues and assessment collection etc.  There were several breakout sessions specifically 
dealing with such topics.  This conference and the acquaintances are a great source for infor-
mation, networking etc.  The OLCA fall conference will be held Sept 17, 18 at Rome Rock Lake 
Ashtabula County.  Please see Lynda for more info.  
 
A reminder all about the burn ban as stated by Huron County:     
Please be advised that a burn ban is currently in effect in unincorporated areas of Huron County, 

Ohio, due to the statewide ban on open burning during the spring and fall. The ban specifically 

prohibits open burning outdoors from 6:00 AM to 6:00 PM during the months of March, April, 

May, October, and November. 

 

Next Lake Fest and Social Committee meetings are Wednesday 5/14 at 6pm and 7pm respectfully.   

Directors Report:  Chris Hassmann 

Chris reported that several members of the Safety Committee and the community met with 3 

Sherrif Deputies after the March 20 membership meeting.  Discussions were held on Neighbor-

hood Watch activity and how to promote safety and our rules and regulations on the water and on 

our cart paths and green spaces.  We had hoped to have an on water and cart path patrol with 

deputies during some of the busiest weekends, however it looks like we would have to hire a pri-

vate security company for the on-water patrol.   Discussion is still ongoing.   

 

The Lake Committee has had some behind the scene leg work being done in hopes of developing a 

8-10 yr and beyond plan for best managing our lakes, including future dredging and lake lowering 

plans.  The goal is to formulate a plan, then carry out the plan in years to come.  The first step to 

formulate said plan is to know our lake, thus having a bathometric study done that will give us cur-

rent lake depths and silt levels.  Chris has 1 estimate from an engineering company that does this 

work for $14,300.00.  He has other companies to contact to try to obtain other bids.   



Melissa H 1315 Said she and Chris (also Henry and Chris) have been digging through the (messy) lake 

archives (in storage areas under the lodge and in the lodge) to try to find the original drawings of 

when our lakes were first dug.  If anyone in the community has information or original historic draw-

ings, please let Chris H. know. 

Jeff H 912 Asked if it really matters what the bathometric survey costs, we need it done because we 

“need” the lake. 

Cheryl D 1122 Asked about dredging, saying it has been talked about since they bought on the east 

side of 99 several years ago.  That side of the lake is extremely shallow and many can’t even put 

boats in at their lake front homes.  She wants to ensure that the dredging stays as a main focus and 

top priority.  Chris H responded that that is why a lake management plan needs to be implemented.  

It can be followed as board members rotate in and out of “office”.   But also be advised that any 

dredging plan will come at a cost.  Their will be ramifications to all.   Steps will need to be taken to 

make sure most of the “bleeding has stopped” to slow the shore erosion into the lake and to also de-

ter what comes in with the run off into the lake.  Ohio EPA will be involved as there are specifics 

when it comes to the materials dredged out of the lake.  Please be advised also that we property 

owners are facing a lot of upcoming expenses already with the sewer project and probable spillway 

work needed done.  Dredging is a dire need, but a well-executed lake management plan needs to 

come first to direct and “control” the project to assure it is done to the best of our ability. 

Kevin V  916 Agreed that reaching out to former property owners who may have knowledge of origi-

nal lake depths etc can be a great resource.  He is quite sure he has seen original HLPOA maps in 

member’s homes.  

Brad N  1280 Asked if the older documents cand be digitalized, and Chris H said some of the large 

“blue print” sized charts he has come across he already has planned to take to have digitalized.   

OLD BUSINESS:   

Lake Management Plan as we have been discussing. 

NEW BUSINESS: 

Rose Ann V  943  Member Jim Stricker has volunteered to upgrade the lodge wifi to hopefully reach 

out onto the beach.  He will call the office to schedule a time for Josh to “show” him around and get 

information on types of mesh systems or routers that can be used. 

Jeff H  912  Reported that now that he has been helping to mow and been in the maintenance build-

ing and has seen firsthand how well maintained and immaculate Josh and Kyle keep all of our ma-

chinery, tools and equipment.   

No New Members to announce 

Meeting was adjourned at 8:15 



 



Holiday Lakes Safety Committee Reminder 

All boaters at Holiday Lakes must follow our published association rules, which work alongside Ohio state 
boating laws. Since these rules are directly safety-related, there is a $250 fine for the first offense plus liability 
for any damages. These rules aren't meant to penalize our community members—they exist to protect every-
one's safety and enjoyment of our beautiful lake. 
Additional Important Reminder - Nighttime Boating Lighting: We've noticed some confusion about proper 
boat lighting after dark. When operating your boat at night: 
• You must use navigation lights (red and green at bow, white at stern) whenever your boat is moving 
Docking lights are for docking only—using them while cruising can blind other boaters and interfere with eve-
ryone's evening enjoyment 
Your cooperation helps maintain the safety and beauty of our lake community. Thank you for doing your part 
to keep Holiday Lakes safe for all. 
B2. All watercrafts including boats, personal watercraft, non-powered boats etc. shall keep to the right 

shoreline and must travel in a counterclockwise pattern around the lake unless returning directly to a 
downed skier, tuber, wake surfer or kneeboarder. 

B3 All watercrafts must maintain a distance of at least 60 feet between themselves and other watercraft, 
skiers, wake surfers, tubers, knee boarders and any other objects on the lake. 

 B4. All watercraft advancing on a skier, wake surfer, tuber, or knee boarder should not follow less than 90 
feet directly behind in the event skier, wake surfer, tuber, or knee boarder falls. Watercraft engaged in 
towing a skier, wake surfer, tuber, knee boarder has the right of way. 

B5. No wake is permitted within channels or designated area and all watercraft shall operate at idle speed. 
Idle speed means the slowest possible speed needed to maintain steerage or maneuverability. 

B6. Boaters should not exceed the capacity standards of their watercraft as established by the manufactur-
er. 

B7. A). All watercrafts must avoid swimming beaches (unless parking in designated beach parking areas) and 
other designated areas. Watercraft operating within 50 feet of the beaches, swim areas and swim ropes 
must operate at idle speed. 
B). All watercrafts must not exceed 
the maximum speed of 40 miles per 
hour. If a lesser speed is posted, it 
must be observed. 

B8.  A). All watercraft operating on Holi-
day Lakes between sunset and sun-
rise must be equipped with opera-
tion lights as required by the Ohio 
Division of Watercraft. During the 
hours between sunrise and sunset, 
watercraft shall operate at idle 
speed. Idle speed means the slow-
est possible speed needed to main-
tain steerage or maneuverability.  
B). Operation of jet skis (personal 
watercraft) on the lake between 
the hours of sunset and sunrise is 
prohibited. 
 



 

Lodge Rental Fees 
May 1st - September 30th: $300 + $150 Deposit 

October 1st - April 30th: $200 + $150 Deposit  

*Balance Due 14 Days Before Rental Date* 

2025 Holiday Lakes wristbands and stickers are now  

available in the office 

All members in good standing can pick up their wristbands and stickers dur-

ing business hours. 

Please ensure that all boating registrations are up to date, as stickers can-

not be issued without current registration.  

As a reminder, All annual HLPOA registration stickers must be purchased 

and displayed by June 15th.  



 

THANK YOU!  
TO JOSH AND HIS CREW FOR ALL THE HARD WORK ON THE NEW DECK!  

AND FOR YOUR CONTINUED PROGRESS ON THE WALKING PATH!  

A BEAUTIFUL WAY TO ENJOY  

SUMMER WITH FAMILY & 

FRIENDS! 











BOAT LAUNCH 

 

$75 - LAUNCH  
$225 - LAUNCH W/TRANSPORTATION  

$75 - TRAILER STORAGE  

 
WEEKDAYS   

 
MAY, WEEKDAYS   

SCHEDULE OFFICE FOR AVAILABILITY  
 

WEEKENDS  
SATURDAY, MAY 17  

8A - 3P 
SUNDAY, MAY 18 

8 - 12P 
SATURDAY, MAY 31 

8A - 12P 
JUNE  - AS NEEDED  

 
 
 
 

PLEASE CALL THE OFFICE TO SCHEDULE YOUR BOAT LAUNCH. ALL 
LAUNCHES SHOULD BE PAID PRIOR TO LAUNCH  

AND STICKERS ON THE VESSEL.  



 

215 S MYRTLE AVE  

419-935-3030  

 

HOURS:  

 SUNDAY - THURSDAY      10am - 11pm 

 FRIDAY & SATURDAY     10am - 12am  



















 

Our  

Projects 

 Decks 

  

 Shoreline 

  Services 

  

 Home   

  Renovation 









419-935-5521 

 
YOUR AD 

HERE 



Holiday Lakes Property Owners Association 
13 Lake Holiday Lane 

Willard, OH 44890 
419-935-0238 

holidaylakesohio@gmail.com 
www.holidaylakes.org 

 

 Office Hours 

Mon, Tues, Thurs, Friday 8:30 a.m. – 4:30 p.m. 

Closed Wednesday, Saturday and Sunday 

*Check NextDoor for any changes in office hours*  

 

HLPOA Trustees  

President – Eric Griffin    614-638-3602 

Vice President– Chris Pheiffer 614-562-5631 

Treasurer – Henry Jarrett   419-602-0225 

Secretary – Lynda Snyder   440-225-9190 

Director – Chris Hassman    419-565-6398  

 

Office Manager 

Renée Thompson   Email: holidaylakesohio@gmail.com 

 

Maintenance, Grounds, & Permits 

Josh Draper  567-805-1052  Email:  holidaylakesmaintenance@gmail.com 

 

Important Phone Numbers 

All Emergencies       911 

Huron County Sheriff     419-663-2828 

Willard Fire & Ambulance    419-935-8297 

Huron County Health Dept.    419-668-1652 

Huron County Dog Warden  419-668-9773 

Norwich Inspector    567-224-3413 

Greenfield Inspector    567-224-7428 

Firelands Electric    800-533-8658 

Village Energy (Gas)   888-863-0032 

Northern Ohio Rural Water   419-668-7213 

ODNR     614-799-9572 

Submissions for the Beacon: 

The Beacon is the monthly newsletter of the Holiday Lakes Property Owners Association. Articles and              

photographs are welcomed. The author’s name and photographer permission (full name and number) must         

accompany submission. Articles and photographs will only be published pending authorization. Email or mail 

submissions to the office. (Contact info above). 

mailto:holidaylakesohio@gmail.com
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