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Budget approved by board
at 1/8/ 26 Budget Meeting
Hol i day- Lakes
Revenue

REVENUEKE®ner al Current Mon¥ThD 2026 Budget
LOT CHARGES 7$,589.60:I:$9,392.80$
MEMBERSHI P DUES ]:$11,600.£$0,269.3§B
ENTRANCE FEES $ -f,OO0.00 $
LATE FEES :I:$O0.00 6$39.39 $
FI NES l$,000.00i$,000.00 $
5YR PLAN 53,400.0;4,605.00$
NEWSLETTER ADS 7$5.00 8$,547.00 $
LODGE RENTALS/ BEACH REN'I7$,05L 00 3$75.00 $
MARI NA DOCK RENTALS 9,100.001$9,665.00$
MARI NA BOAT STORAGE 4$50.00 1$5,850 00 $%
MARI NA BOAT PULLOUT AND2$L8AL8N7CH ($246.13) $
MARI NA BOAT REGISTRATION?QTBIOCKJE)H?SOO0.00 $
REVENUEALE OF LOTS $ -$ -$
MI SCLANEOUS CASH RECEIVEB$D989.5OZL$5,095.14$
DONATI ONS MADE TO HOLIDFB$Y57LFOPOESZL$,196.00 $
RENT FROM RESTAURANT 2$,920.008$,651.00 $
I NTEREST | NCOME 7$73.27 l$,482.02 $
BUI LDI NG PERMI T FEES ?;$50.00 8$00.00 $
GAI N OR LOSS ON SALE OF $ASSET - % -$
Tot al ReGeenreu easl l$79,589.§795,321.61’6

REVENUE®S mmi tt ees Current MontThD 2026 Budget
FESTI VAL | NCOME $ -$ -$
SOCI AL | NCOME 8$.00 8$.00 $
LAKE CONSERVATI ON 6$30.00 6$50.00 $
Tot al ReCwemmiest ees 6$38.00 6$58.00 $

Current MontThD 2026 Budget
$ $

Tot al revenues 180, 227 .4W5, 979.6%5%




Hol I day- L a
ExXpenses

k e s

EXPENSBBerating Current MontThD 2026 Budget
SALARY & WAGES 12,8$19.3196:?667.08 $
PAYROLL TAXES 1,2‘1;5.236$760.20 $
MAI NTENANCE REG & DES FUEL 1,239;7.5303;528.71 $
MAIT NTENANCAE, BEACHES, & BLUDG 2$40.1317?133.91 $
MAIT NTENANCOEJI PMENT 239$.056,$325.54 $
MAI NTENANJEPPLI ES 3,224.837,$960.28 $
LI CENSES, PERMI TS, MEMBERSHIP752$i90 46$7.64 $
UTI LI TEEBECTRI C 1,728.]54$262.69 $
UTI LI TNEBSURAL GAS 1,131.629$644.12 $
UTI LI TWETER 162$.605(;$1.60 $
UTI LI FPEHONE/ I NTERNET 309$.9093$3.82 $
SANI TATI ON, TRASH EXPENSE 26(;$.001,$075.99 $
SECURI TY EXPENSES $ -3 = $
OFFI CE EXPENSE 51$6 80 2,$219 73 $
POSTAGE 46$8 00 74$8.80 $
I T EXPENSES / TECHNOLOGY 48$2 6 3 2,$938 65 $
REAL ESTATE TAX $ = 20?000 94 %
S5SD ASSESSMENT $ -$ 3 $
PROFESSI GANCACIOUNTI NG 40$0.00 l,$850.00 $
PROFESSI QNAGAL 3,$266.25 6,$996 25 $
MI SCELLANEOUS 2,$652.57 3,$846.57 $
| NSURANCE $ = 9?.00 $
BANK CHARGES / CREDI T CARD( ;(E.ESSS) (7$O.97) $
BWC EXPENSE 59$5.80 7]:$1.70 $
TRAVEL, MEETI NGS & SEMI NBARS -$ 3 $
| NCOME TAX -BSED $ - $ = $

Total Operating Expenses 41,1$37.14118,§94.2$5




EXPENSESMmMi ttees Current MontThD 2026 Budget
LAKE CONSERVATI ON $ - $ -$
LAKE FESTI VAL $ -$ - $
$ $
SOCI AL EVENTS 141.10 611. 82 $
$ $
Total Committee Expensddgl. 10 611. 82 $
EXPENSES8pit al Current MonvTD 2026 Budget
$
ROADS MAI NTENANCE 1,536.30 $
CAPI TAL | MPROVEMENT PROJECTS $ -$
Womens BRReStlaalcles ( $1, 300) $ =
$
Fl oor -BRaphiooms/ Hall ($2,700) 2,929.26
I nsul at e Crawlspace ($2,100) $ =
Repl ace Retaining all/Basketb&ll Court ($3,500)
$ $
Lodge Office Remodel (84102800GpP19,091.009
$ $
Landscppi kig-Pg olneter Ki d3653$5900)365. 74
$
Weir Dams ($10,000) 117.69
Deck Plans (%$11,000) $ =
$ $
Stone for Mirror Lake @3$3%3,.060)365.73
$ s
EQUI PMENT $ - $
Excavator Windshield Guard ($23%000) -
Harl ey Power Rake ($4,000) $ =
Small Tractor for East Beach ($4,000) -
$ -
$ $
SPI LLWAY PROJECT 12, 337.50D2,337.50%
Spill way Assessment ($23,000) $ -
Spill way Design/ Management Cosft =
Spill way Repair $ =
$ $
Total Capital Expenses17,192.7%6,743.31%
Current MontThD 2026 Budget
$ $
Tot al Expenses 58, 471. 0055, 949. 38
HO I I d a y' I— a vk”eeSt Mo n¥t ThD 2026 Budget
RETAI NED EARNI NGS FOR HL$ GENERAIL$ AC-
COUNT 121,259.209,984.0%
$ $
RETAI NED EARNI NGS FOR CGOMMI. OOEES86. 18 $
$ $

121, 756.330, 030.2%




HLPOA 2026 ELECTION

DEAR HLPOA MEMBER,

In-person voting, for members in good standing, will take place Sunday May 3%, 2026, between 11:00am
and 1:30pm at the Holiday Lakes Lodge before our Annual Membership Meeting at 2pm. A ballot WILL
BE PROVIDED for in-person voting. (Do NOT use this ballot for IN-PERSON voting).

If you cannot vote in person, please use this absentee ballot to cast your vote. Absentee ballots must be
received by 4pm on Friday, May 1, 2026.

Please follow the procedure below to cast vour absentee ballot:

ABSENTEE BALLOT INSTRUCTIONS

1. Mark your ballot for not more than 2 choices for Director.

2. Ohio Revised Code 5311.081 requires all homeowner associations to annually vote either YES to
waive the fully funded requirement or NO to fully fund the reserves account.

Mark your ballot for Proposal 1 to either
() YES, WAIVE the requirement to fully fund or ( ) NO, FULLY FUND the Reserve Account.

ELECTION OF DIRECTORS - VOTE FOR NOT MORE THAN TWO (2) DIRECTORS FOR THE TERM
OF 3 YEARS.

() Chris Pheiffer () Brad Nelson () Jeremy Buurma () Write in Candidate:

PROPOSAL 1-VOTE TO WAIVE FULLY FUNDING THE ASSIOCATION RESERVE FUND FOR 2026
( ) YES, WAIVE the requirement to fully fund ( )NO, FULLY FUND the Reserve Account

Cut along dotted line and place INSIDFE coin envelope.

3. In the presence of a Notary Public, SIGN (and print) your signature stub and have it
notarized. Place ABSENTEE BALLOT ONLY inside the small coin envelope provided.
4. Attach notarized STUB to the outside of the coin envelope.
5. Place in a mailing envelope and mail to:
Holiday Lakes POA, 13 Lake Holiday Lane, Willard, OH 44890.
You can also use the drop box outside of the office.




FORALLABSENTEE BALLOTS -
NOTARY FORM MUST BE FILLED OUT AND STAPLED TO OUTSIDE OF COIN ENVELOPE FOR
BALLOT TO BE VALID.

Absentee Ballot Stub signed by a Notary Public.

Sign only in the presence of a notary. One lot owner per membership may vote.

Name of Voter (PRINT) Lot #

Voter SIGNATURE

SWORN TO BEFORE ME AND SUBSCRIBED BY (Notary)

IN MY PRESENCE THIS DAY OF YR

My Commission Expires NOTARY SIGNATURE AND SEAL

IMPORTANT!

Instructions for casting your absentee ballot MUST be followed EXACTLY for your vote to
be counted.

Please attach this notarized STUB to the QUTSIDE of the coin envelope
SO your vote counts.

Ballots in coin envelope WITHOUT NOTARIZATION
can NOT be counted.

tft SFaAaS b2GSY hdzZNJ hYOS alyl3aISNE wSy
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BOARD OF DIRECTORS CANDIDATE STATEMENT . .
By

HLPOA M ; ;

Rane: Bradley Nelson Years as HLPOA Member: 13 yrs

Marital Status & Children: Married, 2 married
sons, 6 grandsons

Phone: 740 360-8586 ch;;;:::jn: IT Consultant and Project Manageﬁ

Education: BS Computer Science w/ minor in
Accounting

Address: 1280 Greenfield Dr. Willard, OH

Doyou have any experience similarto this position or any financial or personal management background?
| retired after a 40-year career in Information Technology as a developer and consultant at Global
Consulting firms, working with hundreds of organizations internationally — from small businesses to
major banks and insurance companies. My work focused on financial and accounting systems,

project leadership, and coordinating large teams to deliver disciplined, well-managed results. | hold a
degree in Computer Science with a minor in Accounting and | hold many professional certifications.

What wouldyou like to see accomplished at Holiday lakes In your 3-year term?
I am running specifically for the position of Director / Treasurer. At Holiday Lakes, | serve on the Finance
Committee and also lead the HL Record Retention Project, where we are preserving and digitizing more
than 60 years of community records. Those experiences have reinforced a simple principle:
Strong financial structure and transparency are essential to a well-run community. If elected
Treasurer, | will:
* Ensure clear, consistent, and easy-to-understand financial reporting
» Strengthen documented financial processes and internal controls
* Implement practical 3-to-5-year financial planning to anticipate major expenses
* Support the Board with disciplined budgeting and forward-looking analysis

How would your experience and/or training be beneficial to the members of this Association?/

While your Board does an amazing job directing the development and activities at Holiday Lakes, we
are facing ongoing improvements and new financial demands. Now is the time to reinforce structured
planning, clear communication, and steady financial transparency and leadership. If you want
experienced, accountable, and forward-thinking financial oversight, | respectfully ask for

your vote this May.

Areyouwillingto make decisions which may bein the bestinterest of the association, but which may not
be popular with all property owners? Yes Please explain:
Numbers don't lie. If we don't preserve financial stability and the health of the lake, we will all loose out.

Doyou have any regular commitments which would preclude your attending membership and Executive Board
Meetings? No

Any other Comments or statements you would like to make?

My wife Jane and | chose Holiday Lakes as our retirement home in 2013. It's where our two married
sons and six grandsons come to fish, swim, and spend time together. Like many of you, we care
deeply about protecting the value, stability, and future of this community. 3|

Note: Statements mustbefiled linthe HLPOA office nolaterthan Tuesday, March 28" at4 pm.

Date Filed: 9’/ ZG/ > Signature: ?}\L\(ﬁ( ey 'k ¢ (QC‘V\




HOLIDAY LAKES POA NEGENTE H
BOARD OF DIRECTORS CANDIDATE STATEMENT J‘L MAR 2 6 RECD
Name: Chris Pheiffer Years as HLPOA Member: 16 Years Byw
Address: 27 Sandy Trail Marital Status & Children: Single, 2 adult children
Phone: (614) 562-5631 Occupation: Chief Compliance Officer — Allianz
Education: Bachelor of Science in Accounting from Heidelberg University

Do you have any experience similar to this position or any financial or personal management background?

e In my role as the Chief Compliance Officer for several large corporate trusts, | have many responsibilities
which translate well to this position. | report directly to the Board of Directors with responsibilities covering
all compliance related matters. Throughout my career, | have managed many associates and projects with
large corporate budgets. | have also consulted with several small businesses helping them set up their
accounting platforms and developing business strategies. In addition, | have served as VP the past 3 years on
the HLPA Board.

What would you like to see accomplished at Holiday Lakes in your 3-year term?

e We have several significant projects and opportunities currently underway and will need to completed in the
coming months and years. Projects like dredging, spillway repairs and identifying/developing a partnership
with a new restaurateur to name a few will be a significant focus. In addition, the day-to-day operations and
maintenance of the lake will continue to be a high priority to ensure the residence are receiving the best
facilities and services the HOA can provide.

How would your experience and/or training be beneficial to the members of this Association?

e As aboard member the past 3 years, | focused on maintenance/facilities and assisted in developing
streamlined accounting practices, added financial controls and implemented collection practices which
allowed the HOA to collect a significant amount of aged debt in the past several years. In the past I've been
the Treasurer for the HL Ski Club and a member of the HL social committee. My relationships with current
employees and HLPOA members as well as my involvement in other lake functions will help me to better
serve the members of the HLPOA.

Are you willing to make decisions which may be in the best interest of the Association, but which may not be popular
with all property owners? YES Please explain:

e As Board, the goal is to listen to the members and their thoughts and concerns. The actions of the Board
need to in the best interest of the association as a whole. Sometimes making unpopular decisions is required
but being transparent about the decisions and rationale is critical.

Do you have any regular commitments which would preclude your attending membership and Executive Board
Meetings? No

Any other Comments or statements you would like to make

e [|'ve lived at HL for many years and have experienced it as both a part-time and full-time resident. We have a
very unique and diverse community that blends together very well. I'd like to see this continue and serving
on this Board is my way to help see that happen.

Date Filed: 3/26/2026 Signature: (Zénés Pheiffer




HOLIDAY LAKES POA
~ BOARD OF DIRECTORS CANDIDATE STATEMENT

Name: Jeremy Buurma Years as HLPOA Member: 11

Address: 840 Wildwood Drive Marital Status & Children:
Phone: 5672240335 Married, No Children

Occupation: Government Employee

Education: College Graduate

Do you have any experience similar to this position or any financial or personal management background?
Yes, I have been a board member of a multi-million dollar company and I work with a specific budget
now, and have been a leader to my employees over my long tenure of work

What would you like to see accomplished at Holiday Lakes in your 3-year term?

I would like to spearhead a boater and roadway course that is Holiday Lakes specific, streamline the
registration process, promote common sense bylaws and be open communication between members and
directors.

How would your experience and/or training be beneficial to the members of this Association?

I am trained to be a systems thinker and can view the big picture from many angles. My expertise in
safety and budgeting for longevity will help the association reach its goals with dredging and many other
important milestones

Are you willing to make decisions which may be in the best interest of the association, but which may not be
popular with all property owners? Please explain:

Yes, I am often required to make decisions at work that move us toward our long-term goals and plan to
do the same as a board member.

Do you have any regular commitments which would preclude your attending membership and Executive
Board Meetings?
No, this is my only residence.

Any other Comments or statements you would like to make?

T've lived here for almost 40 years and have watched the lake grow into a large busy summertime haven
and want to give back by extending my knowledge and leadership skills to this place we call home.

Note: Statements must be filed in the HLPOA office no later than Tuesday, March 31st at 4 pm.

@E@EWEW

Date Filed: \ MAR 3 0 RECD \_UJ Signature: __/7 O
By O/  — —
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BOAT LAUNCH SCHEDULE

$

*
MAY

WEDh THURSI FRI
8 AMA 2PM

6thfi 7thAi 8th
‘ 13thF 14thfi 15th
20thi 21shti 22nd

27thfi 28thfi 29th

ASE CALL THE OFFICE TO SCHEDULE YOUR BOAT LAUNCH.
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Aprll Is Safe P
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To prevent damaging
underground infrastructure
this spring, be sure to call
811 before digging for any
of your outdoor projects.
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www.utilitypipelineltd.com/public-awareness-message

W

888.784.6160
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S.
ORM DAMAGE? CALL PEGASU

FREE ROOF INSPECTIONS

ST

=

ROOFING / CONCRETE / SHORELINE SERVICES

Metal » Shingle « Storm Damage * Insurance Claims
Driveways * Patios * Garage Floors * Decorative Finish

(567) 227-2505

PegasusBuildersOhio.com
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1255 RAMONA RD

WILLIARD, OH 44890

$12.000

0 LAKEWOOD RD
LOTS 1173-1174
WILLIARD, OH 44890
$26.500

"REMAX
UNLIMITED RESULTS
THE MIKE HOMAN TEAM

108 S. WASHINGTON ST, TIFFIN OH

188 TWIN BAY TRIL
WILLIARD, OH 44890

$890.000

o

588 LAKE SHORE DR
WILLIARD, OH 44890

$440,000

HAVE A
PROPERTY TO SELL?

GIVEME A CALL,
ICAN GET IT DONE!

MIKE HOMAN
REAL ESTATE AGENT
567.224.1510




Social Commlﬁee C

KIDS' EASTER EGGSTRAVAGANSA
COMMUNITY GARAGE SALES

PANCAKE BREAKFAST—MEMORIAL DAY
ON-WATER POKER RUN

PANCAKE BREAKFAST—4TH OF JULY
LAKE FEST FAMILY NIGHT

LAKE FEST—"RED, WHITE & BLESSED"

PANCAKE BREAKFAST—LABOR DAY
"EARLY"” VETERANS' DAY BOAT PARADE

DUCK RACE

HARVEST PARTY/ TRUNK-OR-TREAT
ADULT HARVEST EVENT (TENTATIVE)

FALL POKER RUN

WILLARD PARADE OF LIGHTS

KIDS' DONUTS WITH SANTA SAT, 12/12, 10-11:30a

DETAILED INFORMATION WILL BE AVAILABLE CLOSER TO EACH SCHED

é, iar

WEEKEND OF 5/9
SAT, 5/23, 8-11a
SAT, 6/14, 1—4p
SAT, 7/4, 8-11a
FRI, 7/24, 6P

SAT, 7/25—ALL DAY

SAT, 9/5, 8-11a
SAT, 9/5, 12p

SUN 9/6, 3-6p

SAT, 10/10, 5p/6p
SAT, 10/10, 8-10p

SAT, 10/24, 1-4p

FRI, 11/20, 6:30p




HOLIDAY LAKES
_BOATING SOURCE

VIEW OUR INVENTORY ONLINE AT
WWW.CHARLESMILLMARINA.COM

CHARLES
— T 1277 St Rt 430

B IYCYN Mansfield, OH 44903

> 419-368-5951
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DANHOFF-
DONNAMILLER

124 Rustic Rook Drive
3 Beds | 2.5 Baths| 1466 sqft
1.32 acres
Listed By: Roger Donnamiller

STILL WILLARD & HOLIDAY LAKES #1 REAL
ESTATE AGENCY!

643 Holiday Drive 161 Twin Bay Trail
3 beds | 2 baths | 1200 sqft .48 acre

100 x 196 Lot Survey and soil testing have been
done

REDUCED
Listed By: Michael Taylor &

Dean Taylor Listed by: Buffy Sexton

(419)39:35=SOLED

SoldByDDR.com 04 & MYe AVE, Willer:), @[
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AT THE LODGE
Plam\"\ﬁ ’ May 13th
Lake Fest Comm M
@ Social Comm Mt gg:
All of Holiday Lakes events are pl ann
Commi ttee. Every year they gather |c
Pancake Breakfasts, Poker Runs, L & |
Hol i day Event. |l f you would | i ke |
whet her it be planning or helping, P
are not only a great way&Gtal mags at §i
get involved in your commpu
We ask you tthoe j2onidn Wesdnesday of ¢
6: 30 pm for the Lake Fest pl ar
/7: 30 pm for the Soci al Commi tt qce




DARNETT RENOVATION

. Custom Homes
. Remodels
. Construction

h . Decks
Docks
BARNETT RENOVATION g - Roofing

. Concrete

567-224-7832

barnett278@gmail.com
581 Walnut Circle Willard, OH 44890




PARKS & WATERCRAFT

2026 NORTHWEST LAKE ERIE BOATING COURSES

Ohio Boating Education Courses

These boater safety education classroom courses are approved by the National Asseciation of State
BEoating Law Administrators and fulfill Ohic's boater education requirement. Courses are taught by
Natural Resource Officers, Naturalists and Volunteers. All courses are free to the public.

SANDUSKY AREA

February 19 & 26, 2026 - Ohio Boating Education Course
Roger Johnson Nature Center at Oshorn Metropark,

3910 Perkins Ave, Huron, OH

5 PM - 9 PM each night - Cost Free - (419}621-1402 or
Sandusky. watercraft@dnr. ohfo.gov o register

March 14, 2026 - Ohio Boating Education Course
Holiday Lakes,

13 Lake Holiday Lane, Willard OH

8AM - SPM Cost: $25 refundable deposic(419)935-0238 or
hofidaylakes@gmail com (o register

April 18, 2026 - Ohio Boating Education Course
Ohio Parks and Wartercraft Sandusky Field Office,
1407 Cleveland Rd, Sandusky OH

8 AM - SPM - Cost: Free - (419} 621-1402 or
Sandusky. watercraft@dnr.ohijo.gov o register

May 16, 2026 - Ohio Boating Education Course

Huron Lagoons Marina,

100 Laguna Dr, Huron, OH

8AM -5 PM - Cosc Free (419} 433-3200 or
wuwvAvrenfagoons.cony/events/safe-boating-class/ (o regiscer

May 30, 2026 - Ohio Boating Education Course
Safe Harbor LakefrontMarina,

1805 West Lakeshore Dr, Port Clinton, OH

8 AM - 5 PM Cost: Free - (419} 734-5576,
dherr@shmarinas.com or jspindfer@shimarinas.com
to register

MAUMEE BAY AREA

April 11, 2026 - Ohio Boating Education Course
Maumee Bay State Park Nature Center,

1400 State Park Rd, Oregon, Chio

8:30 AM - 4:30 PM - Cosc Free (419} 836-6003 -
Maumee Bay Park Office to register

May 16, 2026 - Ohio Boating Education Course
University of Toledo - Lake Erie Cencer,

6200 Bay Shore Dr., Oregon, Ohio

8:30 AM - 4:30 PM - Cosc Free - (419} 836-6003 -
Maumee Bay Park Office to register

September 26, 2026 - Ohio Boating Education Course
Roger Johnson Nature Cencter at Oshorn Metropark,
3910 Perkins Ave, Huron, OH

8 AM -5 PM - Cost Free - {419} 621-1402 or

Sandusky. watercraft@dnr. ohfo.gov (o register

October 17, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,
1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost: Free - (419)621-1402 or
Sandusky. watercraft@dnr. ohio.gov (o register

November 14, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,

1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost: Free - (419} 621-1402 or

Sandusky. watercraft@dnr. ohfo.gov (o register

December 12, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,

1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost Free - (419} 621-1402 or

Sandusky. woatercraft@dnr. ohfo.gov (o register

September 19, 2026 - Ohio Boating Education Course
Bass Pro Shops - Rossford location -

10000 Bass Pro Blvd., Rossford, Ohio

9:00 AM - 5:00 PM - Cost Free - (419} 836-6003 -
Maumee Bay Park office to register

November 21, 2026 - Ohio Boating Education Course
Maumee Bay State Park Nature Cencet,

1400 State Park Rd., Oregon, Chio

8:30 AM - 4:30 PM - CosC Free - (419) 836-6003 -
Maumee Bay Park Office to register

For more information, please scan the QR code to fearn about aff of your

options for meeting Chio’s Boater Education Requirement.







