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Budget approved by board at 1/8/ 26 Budget Meeting
Hol i day Lakes
-Revenue
REVENUE®2ner al Current MontYhTD 2026 Budgeft

LOT CHARGES 2,239.80 21,632.60 24, 700.]0C
MEMBERSHI P DUES 38,937.71329,207.10355,775])0
ENTRANCE FEES. 2,000.00 6, 000. 00 24, 000.]0C
LATE FEES - 639. 39 2,000. 490
FI NES 983.56 1,983.56 2,500.0Q0
5YR PLAN 11,200.00 95,805.00 101,650,060
NEWSLETTER ADS 810.00 9,357.00 10, 000.]0C
LODGE RENTALS/ BEACH RENTAL 1,800.00 2,175.00 6, 000.Q0
MARI NA DOCK RENTALS 2,660.00 22,325.00 17,500.]0C
MARI NA BOAT STORAGE 1,125.00 16, 975.00 31, 050.]0C
MARI NA BOAT PULLOUT AND LAUNCH 3, 050.00 2,803.87 12, 000.|0C
MARI NA BOAT REGI STRATI ON STI CKEBR$85. 00 7,585.00 14, 000.]0C
REVENUEALE OF LOTS = = 45, 000 .]O(
MI SCLANEOUS CASH RECEI VED = 15, 095. 14 7,000. QO
DONATI ONS MADE TO HOLI DAY LAKESS571.00 1,767.00 1,000.9Q0
RENT FROM RESTAURANT 3,009.00 11,660.00 42, 000.]0C
I NTEREST | NCOME 825.90 2,307.92 10, 000.]0
BUI LDI NG PERMI T FEES 550.00 1,350.00 5,000.0Q0
GAI'N OR LOSS ON SALE OF ASSET - - 10, 000 . JOC

Tot al R eGreenreu easl 73,346.97548,668.58721,175]0

REVENUE®S mmi tt ees Current MontYhT D 2026 Budgeft

FESTI VAL | NCOME - 24, 000.]0
SOCI AL | NCOME 15. 00 23.00 15, 000.]0C
LAKE CONSERVATI ON 20. 00 670. 00 2,000. Qo0

Tot al ReCwemmiest ees 35.00 693.00 41, 000.]0C

Current MontYhTD 2026 Budgelt

Tot al revenues 73,381.97549,361.58762,175])0




Hol i day Lakes

-ExXpenses

EXPENSBBerating Current MontWTD 2026 Budget
SALARY & WAGES 19,959.8059,626.88 187, 000.
PAYROLL TAXES 2,873.79 6,633.99 20, 600.0
MAI NTENANCE REG & DES FUEL 1,087.42 4,616. 13 15, 000. 0
MAIT NTENANCAEKE, BEACHES, & BLDG 3,784.20 14,918.11 50, 000.0
MAIl NTENANCEJI PMENT 4,291.09 10,616.63 35,000.0
MAI NTENANJOEPPLI ES 861.80 4,845.60 10, 000.0
LI CENSES, PERMI TS, MEMBERSHI PS 262. 39 730. 03 8,000.0
UTI LI TEEBECTRI C 1,685.67 6, 948. 36 24,000.0
UTI LI TNEBSURAL GAS 347. 85 2,991.97 4,000. 0
UTI LI TWETER 173.70 675.30 3,500.0
UTI LI FPHONE/ I NTERNET 602. 20 1,536.02 4,000. 0
SANI TATI ON, TRASH EXPENSE 260. 00 1,335.99 7,500.0
SECURI TY EXPENSES 107. 214 107. 214 5,000.0
OFFI CE EXPENSE 473.11 2,692.93 10, 000. 0
POSTAGE 133. 32 882. 12 2,000.0
I' T EXPENSES / TECHNOLOGY 1,544. 40 4,483.05 3,000.0
REAL ESTATE TAX - 20, 000. 94 20, 000.0

S5SD ASSESSMENT

- - 10,500.0

PROFESSI GANCACIOUNTI NG = 1,850.00 6,500.0
PROFESSI| QNAGA L 386. 25 7,382.50 15,000. 0
MI SCELLANEOUS - 3,846.57 5,000.0
Il NSURANCE 41,499.00 41,590.00 41,500.0
BANK CHARGES / CREDI T CARD FEES 5.80 (96.37) 2,000.0
BWC EXPENSE - 711. 70 3,000.0
TRAVEL, MEETI NGS & SEMI NARS = = 3,500.0
| NCOME TAX -BSED - - 4, 400. 0

Tot al Operating Expenses 80,339.03 198,925.69%500, 000.



EXPENSESpital Current Mont¥WTD 2026 Budge

ROADS MAI NTENANCE 3,173.26 4, 709.56 100, 00J0.

CAPI TAL | MPROVEMENT PROJECTS - 44, 00(.
Womens BfReJtlaalcles ($1, 300) -

FIl oor -Raphiooms/ Hall ($2,700) 2,929.26
|l nsul ate Crawl space ($2,100) 174.02 174.02
Repl ace Retaining Wall/Basketball Court ($3,-500)

Lodge Office Remodel ($10,500) 2,086.10 21,153.67
Landscppai kg-Pg olneter Kids ($900) 365. 74

Wei r Dams ($10, 000) 1,515. 14 1,632. 83
Deck Plans ($11,000) -

Stone for Mirror Lake ($2,000) 365.73

EQUI PMENT - 10, 00Qq.
Excavator Windshield Guard ($2,000) -

Har|l ey Power Rake ($4,000) - 3,500.00
Small Tractor for East Beach ($%, ®@®®.)0O0 9,000.00
SPI LLWAY PROJECT - 23,00q.
Spill way Assessment ($23,000) 3,845.90 12,337.50
Spill way Design/ Management Cost -
Spill way Repair -
Total Capital Expenses 19, 794.42 56,168.31 177, 00[0.
Current. Mont¥YTD 2026 Budge
Tot al Expenses 102,326.35257,898. 72 707, 00J0.
Hol i day-Reakhesed Ea&eRdeRtd GontwTDd 2026 Budfe

RETAI NED EARNI NGS FOR HL GENERA(C2ACT®®NZ8PR93,574.58 44,1714.

RETAI NED EARNI NGS FOR COMMI TTEE§ 2,157.90) (2,111.72) 11,00¢d.

(28,944.38P91,462.86 55,17

fdul




What Is a Poker Run? e SRR
Travel around the lake to docks indicated on your map picking up
a playing card at each stop. Meet your neighbors and enjoy the
lake. Then go to the main beach to pick up a final card and meet
your fellow participants. The goal is to end up with the best poker
hand at the end of the run.

Please vote for your favorite host house!

Entrance fee $25 per hand

Each registration is numbered

Play as many hands as you'd like

You will get a numbered wrist band for each registration.

Maps will be provided the day of the event at the lodge .

FIRST place is awarded 30% of the take

SECOND place is awarded 20% of the take

50% will go to maintain/improve the golf cart trails

Don’t forget the 50/50 drawing!

Return to the main Beach by 4P
Winners announced at 4:10 PM




Poker Run Rules

1. Participants must have a numbered wrist band to participate.

2. Each entry is allowed to draw one card at each of the stops.

3. The card you pick up will be numbered to correspond with your
wrist band

4. If playing more than one hand/wristband you cannot combine
numbered cards

5. Participants must complete the run and be back to the lodge no
later than 3:30

6. In case of a tie, there will be a draw for High Card to determine

the winner
péker Poker hands

Royal flush 1) QKA A royal flush s an ace high straight flush.
R
Su.aight ﬂUSh 3 4 5 6 7 “‘ ;\;rt‘:lgz;llush is a five-card straight, all in the
BOBOB,.,
ve
Four of a kind 20J13(11) S‘t;.:r“?Iak*nd, or quads, are four cards of equal
vVevae s
£
Full house 22QQ0Q ool i ey
avav Qﬁ
FlL]Sh 3 6 9 Q K == A flush is any five cards, all of the same suit.
L 2L 2R 2K 3R =i
p &
Straight EHCECI - = e
DOV S,
vy
Th’.ee Of a kiﬂd 4 2 A A A Three cards of the same rank,
p / ir T g ds of val e !
g‘ Two pai 487871) I S 5
7‘ e vae Og

One pair is two cards of the same rank.

Pair

€0
* 0

L 2 »w
* N o
® v L
‘\_
=

kg K

The hand with the highest card(s) wins.

High card
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Red Witz s Blessed
LAREFEST

July 24th25™" 2026 X *

Stars, stripes, and summer nights- there’s nothing quite like
Lakefest at Holiday Lakes!

As we celebrate 250 years of American Spirit, we invite you to join
us in making this year’s Red, White, & Blessed Lakefest a truly
unforgettable community tradition.

*Private Banner featuring only your business with your logo

*Name or Logo featured on our event schedule passed out during the
FOUNDING event

el *Free full-page ad in our Beacon for one month
*Two Festival T-shirts (include sizes with donation slip)

*Business Name on Silver Level Banner

PATRIOT *Free full-page Ad in our Beacon for one month

LAKEFEST *Two Festival T-shirts (include sizes with donation slip)
$500-$999

*** *Business Name on Bronze Level Banner

el *Free HALF page Ad in our Beacon for one month

LAKEFEST

*Two Festival T-shirts (Include sizes with donation slip)
$300-$499

*

(O |
COLONIST 3

SPONSOR *Business Name on Banner ; | r :
LAKEFEST _

$100-$299
We can’t do it without YOU!




To contribute at one of the levels below, please enter the amount and
include the business name to be displayed on the banner. Return this
form in person or mail to Holiday Lakes Office.

Sponsor banners will be displayed during our members only LAKEFEST
event and throughout the season.

Please submit completed form by July 34, 2026.

* Yes, | would like to make a Lakefest Donation! *
Choose level below and fill in amount donated. *

Founding
Father

s‘l,ooo-l- Include both T-shirt sizes

Patriot

Sponsor
$500'$999 Include both T-shirt sizes

Minuteman

Sponsor
$300-$499

Colonist

Sponsor
$100-$299

Include both T-shirt sizes

Business name to be displayed on banner

Please make checks out to: *
Holiday Lakes POA
13 Lake Holiday Lane, Willard, OH 44890

Thank you for your generosity!
Please pick up your T-shirts during Lakefest or in the front office




DANHOFF-
DONNAMILLE

376 Twin Bay Trail
Waterfront

4-5 beds | 2.5 baths | 3012 sqft
.77 acres

Listed by: Eric Danhoff

643 Holiday Drive

3 beds | 2 baths | 1200 sqft
100 x 196 Lot

REDUCED
Listed By: Michael Taylor &
Dean Taylor

(419)3935=SOLD,

10 41ESE My rtieFAVeTAWiillard O H

SoldByDDR.com

STILL WILLARD & HOLIDAY
LAKES #1 REAL ESTATE
AGENCY!

124 Rustic Rook Drive
3 Beds | 2.5 Baths| 1466 sqft
1.32 acres
Listed By: Roger Donnamiller

REDUCED




BOAT LAUNCH SCHEDULE

$

*
MAY

WEDh THURSI FRI
8 AMA 2PM

6thfi 7thAi 8th
‘ 13thF 14thfi 15th
20thi 21shti 22nd

27thfi 28thfi 29th

ASE CALL THE OFFICE TO SCHEDULE YOUR BOAT LAUNCH.




1255 RAMONA RD

WILLIARD, OH 44890

$12.000

0 LAKEWOOD RD
LOTS 1173-1174
WILLIARD, OH 44890
$26.500

"REMAX
UNLIMITED RESULTS
THE MIKE HOMAN TEAM

108 S. WASHINGTON ST, TIFFIN OH

188 TWIN BAY TRIL
WILLIARD, OH 44890

$890.000

o

588 LAKE SHORE DR
WILLIARD, OH 44890

$440,000

HAVE A
PROPERTY TO SELL?

GIVEME A CALL,
ICAN GET IT DONE!

MIKE HOMAN
REAL ESTATE AGENT
567.224.1510




%993 Q.
Calendar

COMMUNITY GARAGE SALES WEEKEND OF 5/9
PANCAKE BREAKFAST—MEMORIAL DAY SAT, 5/23, 8-11a
ON-WATER POKER RUN SAT, 6/13, 1—4p
PANCAKE BREAKFAST—4TH OF JULY SAT, 7/4, 8-11a
LAKE FEST FAMILY NIGHT FRI, 7/24, 6P

LAKE FEST—"RED, WHITE & BLESSED" SAT, 7/25—ALL DAY

PANCAKE BREAKFAST—LABOR DAY SAT, 9/5, 8-11a
“EARLY” VETERANS' DAY BOAT PARADE SAT, 9/5, 12p
DUCK RACE SUN 9/6, 3-6p
HARVEST PARTY/ TRUNK-OR-TREAT SAT, 10/10, 5p/6p

ADULT HARVEST EVENT (TENTATIVE) SAT, 10/10, 8-10p

FALL POKER RUN SAT, 10/24, 1-4p
WILLARD PARADE OF LIGHTS FRI, 11/20, 6:30p
KIDS' DONUTS WITH SANTA SAT, 12/12, 10-11:30a

DETAILED INFORMATION WILL BE AVAILABLE CLOSER TO EACH SCHEDULED EVENT!




Natural Gas Is Essential for
a More Sustainable Future

WM\¢ Emissions Decline 70%

Emissions from the natural gas distribution
system have declined 70% since 1990.

Home CO, Reduction 22% {{)

Carbon dioxide emissions from homes
using natural gas are 22% lower than those
attributable to an all-electric home.

Z)( Cut Future Emissions 40%

Efficient gas equipment is expected to cut home
greenhouse gas emissions up to 40% by 2040.

www.utilitypipelineltd.com/why-natural-gas | 888.784.6160

\C
<
VILLAGEENERGY

UTILITYPI PE LI N E Cooperative Assoc
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S.
ORM DAMAGE? CALL PEGASU

FREE ROOF INSPECTIONS

ST

=

ROOFING / CONCRETE / SHORELINE SERVICES

Metal » Shingle « Storm Damage * Insurance Claims
Driveways * Patios * Garage Floors * Decorative Finish

(567) 227-2505

PegasusBuildersOhio.com




Quarterly Membership Meeting |S

| 2f ARF& [ 1 Sad t!NRaAISONIEs 2hys VIjSARI NI SNI &8¢ aSYOSNBKALI a5
Fdzf O2YYdzyAOl a2y | o2dzi 1S 0dAAYSHXKA{ G2 WBdpf JIS®® S
aYS YR I @FLAflFIoAfAGRE D

WSSoy3d { OKSRAHOSYT2NI HnHcXE aSYohtkh KWRINEE Dy a5 Ns Wi
hddANyydzZl f aSY0SNBAKALINDBSS AW (K& ea B dgyiRlcé Ay al @

W CNBAK C2NXIF G F2N2y3ERERSANe 9 yiK SSoNTSSHyY idydiR RRIZASY S &
YI G0 GKYSYAaBRAaA yLidzi PNRBYOKI & NBENERA2 YS Sy ¥de s hBEY
Ay3d YSYOSNER || OKFyOS G2 akKlFLS (GKS O2y@SNElIaz2y I Y
2S 0StASOGS GKAA ySg ILIINRBIOK gAff aidNByaakSy Oz2f|t
AYLI Oudz F2NJ SOSNE2YS Ay@2f OSR® ¢KIy]l &2dz #8NI 347}
6 NR (2 GKA& ySEG OKILIWGSNI 6AGK &2 dzH

8
T« &

tfSrasS adzomYAlG F3ISYyRIF AdGSya o0& 0O2yidl Osay3da G(GKS
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6[AYyla 6Aftf 06S SYFAfSR SIFOK vdzl NIl SNE
N\ | v N\ _| 7
N . N —
‘@\ ‘ \
\ \
7N e
Stickers and Wristbands ar e |r
be i n Good Standing to recl
To keep our community safe and compliant, al/l m
for boats, golf <carts, UTVs, and [t

Sti cker apnudr cdhichespeldd®yume: 15, 2026
T Aldol f cartmuandb&TNVNesgi stered with HUYP

Current HLP®ASSs$ctliceakrelrgsnvieaich!|l #ehi cl e.
Trai ARheystrailer kept on Holiday Lakes properf{gy

Pl easealelnsrueceui red sticklkeefsome eplpaoipregl.gnywppds

Thank you for helping keep Holiday Lakes a saf ¢,




HOLIDAY LAKES
_BOATING SOURCE

VIEW OUR INVENTORY ONLINE AT
WWW.CHARLESMILLMARINA.COM

CHARLES
— T 1277 St Rt 430

B IYCYN Mansfield, OH 44903

> 419-368-5951
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DARNETT RENOVATION

. Custom Homes
. Remodels
. Construction

h . Decks
Docks
BARNETT RENOVATION g - Roofing

. Concrete

567-224-7832

barnett278@gmail.com
581 Walnut Circle Willard, OH 44890
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PARKS & WATERCRAFT

2026 NORTHWEST LAKE ERIE BOATING COURSES

Ohio Boating Education Courses

These boater safety education classroom courses are approved by the National Asseciation of State
BEoating Law Administrators and fulfill Ohic's boater education requirement. Courses are taught by
Natural Resource Officers, Naturalists and Volunteers. All courses are free to the public.

SANDUSKY AREA

February 19 & 26, 2026 - Ohio Boating Education Course
Roger Johnson Nature Center at Oshorn Metropark,

3910 Perkins Ave, Huron, OH

5 PM - 9 PM each night - Cost Free - (419}621-1402 or
Sandusky. watercraft@dnr. ohfo.gov o register

March 14, 2026 - Ohio Boating Education Course
Holiday Lakes,

13 Lake Holiday Lane, Willard OH

8AM - SPM Cost: $25 refundable deposic(419)935-0238 or
hofidaylakes@gmail com (o register

April 18, 2026 - Ohio Boating Education Course
Ohio Parks and Wartercraft Sandusky Field Office,
1407 Cleveland Rd, Sandusky OH

8 AM - SPM - Cost: Free - (419} 621-1402 or
Sandusky. watercraft@dnr.ohijo.gov o register

May 16, 2026 - Ohio Boating Education Course

Huron Lagoons Marina,

100 Laguna Dr, Huron, OH

8AM -5 PM - Cosc Free (419} 433-3200 or
wuwvAvrenfagoons.cony/events/safe-boating-class/ (o regiscer

May 30, 2026 - Ohio Boating Education Course
Safe Harbor LakefrontMarina,

1805 West Lakeshore Dr, Port Clinton, OH

8 AM - 5 PM Cost: Free - (419} 734-5576,
dherr@shmarinas.com or jspindfer@shimarinas.com
to register

MAUMEE BAY AREA

April 11, 2026 - Ohio Boating Education Course
Maumee Bay State Park Nature Center,

1400 State Park Rd, Oregon, Chio

8:30 AM - 4:30 PM - Cosc Free (419} 836-6003 -
Maumee Bay Park Office to register

May 16, 2026 - Ohio Boating Education Course
University of Toledo - Lake Erie Cencer,

6200 Bay Shore Dr., Oregon, Ohio

8:30 AM - 4:30 PM - Cosc Free - (419} 836-6003 -
Maumee Bay Park Office to register

September 26, 2026 - Ohio Boating Education Course
Roger Johnson Nature Cencter at Oshorn Metropark,
3910 Perkins Ave, Huron, OH

8 AM -5 PM - Cost Free - {419} 621-1402 or

Sandusky. watercraft@dnr. ohfo.gov (o register

October 17, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,
1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost: Free - (419)621-1402 or
Sandusky. watercraft@dnr. ohio.gov (o register

November 14, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,

1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost: Free - (419} 621-1402 or

Sandusky. watercraft@dnr. ohfo.gov (o register

December 12, 2026 - Ohio Boating Education Course
Ohio Parks and Watercraft Sandusky Field Office,

1407 Cleveland Rd, Sandusky OH

8 AM -5 PM - Cost Free - (419} 621-1402 or

Sandusky. woatercraft@dnr. ohfo.gov (o register

September 19, 2026 - Ohio Boating Education Course
Bass Pro Shops - Rossford location -

10000 Bass Pro Blvd., Rossford, Ohio

9:00 AM - 5:00 PM - Cost Free - (419} 836-6003 -
Maumee Bay Park office to register

November 21, 2026 - Ohio Boating Education Course
Maumee Bay State Park Nature Cencet,

1400 State Park Rd., Oregon, Chio

8:30 AM - 4:30 PM - CosC Free - (419) 836-6003 -
Maumee Bay Park Office to register

For more information, please scan the QR code to fearn about aff of your

options for meeting Chio’s Boater Education Requirement.




FLASHES TRASH

Your neighborhood garbage services, made simple

RESIDENTIAL & COMMERCIAL SERVICE

DUMPSTERS & ROLL OFFS
- Eamily Owned
< - Community Oriented
ﬂ' - Reliable Service
g $10 OEE GIVEUSACALL ~—
.4 TODAY
= 419-908-8482 -
2
- Now Offering: =S

~ Senior Discounts, Military Discounts, Referral Discounts

f Flashes Trash & Sanitation LLC






