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Budget approved by board at 1/8/ 26 Budget Meeting
Hol i day-Reakase
REVENUE2ner al Current MonytThD 2026 Budget
LOT CHARGES 941.50 22,574.1024, 700. 00
MEMBERSHI P DUES 6,625.00335,832. 1355, 775.00
ENTRANCE FEES 6,000.002,000.0024, 000. 00
LATE FEES -639. 39 2,000.00
FI NES 595. 00 2,578.56 2,500.00
5YR PLAN 2,200.008,005.00101,650.00
NEWSLETTER ADS -9,357.00 10, 000.00
LODGE RENTALS/BEACH RENTAL 825.00 3,000.00 6,000.00
MARI NA DOCK RENTALS 2,550.0024,875.0017,500.00
MARI NA BOAT STORAGE 1,575.008,550.0031,050.00
MARI NA BOAT PULLOUT AND LAUNCH685.004,488.87 12,000.00
MARI NA BOAT REGI STRATI ON STI4ZKEMRES 0011, 955. 0014, 000.00
REVENUEALE OF LOTS - -45,000. 00
MI SCLANEOUS CASH RECEI VED 150. 00 15, 245.147, 000.00
DONATI ONS MADE TO HOLI DAY LAX¥E?’S 00 2,164.00 1,000. 00
RENT FROM RESTAURANT 3,070.004,730.0042,000.00
I NTEREST | NCOME 718. 25 3,026.17 10,000.00
BUI LDI NG PERMI T FEES 800. 00 2,150.00 5,000.00
GAI N OR LOSS ON SALE OF ASSET - -10, 000. 00
Tot al R eGreenreu easl 32,501. 7581, 170.3B821,175.00
REVENUE®» mmi ttees Current MonvtTD 2026 Budget
FESTI VAL | NCOME 6,250.00, 250. 00 24, 000. 00
SOCI AL | NCOME 1,777.00,800.00 15, 000. 00
LAKE CONSERVATI ON 75.00 745. 00 2,000.00
Tot al ReCvoermmui et st e e s 8,102.008, 795. 00 41, 000. 00
Current MonvtTHD 2026 Budget
Tot al revenues 40, 603. 75589, 965. 3862, 175.00




Hol i day-Ekpkases
ExpENzleseratiaﬁg Current Montrd@ D 2026 Budpe
SALARY & WAGES 13,843.0673,469.94187,040
PAYROLL TAXES 4,109.69 10, 743.68 20, 60}0.
MAI NTENANCE REG & DES FUEL 1,303.17 5,919. 30 15, 00}Jo.
MAIT NTENANCAEKE, BEACHES, & BLDG 6,052.43 20,970.54 50, 00}0.
MAI NTENANCOCEJI PMENT 1,937.89 12,554.52 35, 00[0.
MAI NTENANJEPPLI ES 1,970.08 6,815.68 10, 00}J0 .
LI CENSES, PERMI TS, MEMBERSHI PS 968. 43 1,698. 46 8,000Q.
UTI LI TEEBECTRI C 1,799.60 8,747.96 24, 000 .
UTI LI TNEBSURAL GAS 271. 26 3,263.23 4,00qQ.
UTI LI TWETER 182. 20 857.50 3,501Q.
UTI LI FPHONE/ I NTERNET 229. 46 1,955. 46 4,00qQ.
SANI TATI ON, TRASH EXPENSE 260.00 1,595. 99 7,50¢(.
SECURI TY EXPENSES - 107. 24 5,000Q.
OFFI CE EXPENSE 474. 39 3,167. 32 10, 00J0.
POSTAGE 687.60 1,569. 72 2,000Q.
I T EXPENSES / TECHNOLOGY - 4,483.05 3,000Q.
REAL ESTATE TAX - 20, 000.94 20, 00J0.
S5SD ASSESSMENT (10.(A®). 00) 10, 50}
PROFESSI GANCACIOUNT I NG 1,000.00 2,850.00 6,500Q.
PROFESSI QNAGA L - 7,382.50 15, 00}Jo .
MI SCELLANEOUS - 3,846.57 5,00qQ.
I NSURANCE - 41,590.00 41, 50}0.
BANK CHARGES / CREDI T CARD FEES 393.50 297.13 2,000Q.
BWC EXPENSE - 711.70 3,000Q.
TRAVEL, MEETI NGS & SEMI NARS 76. 75 76. 75 3,500Q.
| NCOME TAX -BSED - - 4, 40Q.
Total Operating Expenses 35,549.51234,665.1800,0q0




EXPENSEBSBmMmi ttees Current Mon¥ThD 2026 Budge

LAKE CONSERVATI ON - -2,000.00

LAKE FESTI VAL =

SOCI AL EVENTS 458. 53 3,213.25 12,000.00
Tot al Commi ttee Expenses 458.53 3,263.25 30,000.00
EXPENSES&8pital Current MontvThD 2026 Budge

ROADS MAI NTENANCE

CAPI TAL | MPROVEMENT PROJECTS -44,000. 00
Womens BRReStlaalcles ($1, 300) -
FIl oor -Baphiooms/ Hall ($2,700) 2,929. 26
Il nsul ate Crawlspace (%$2,100) 174.02
Repl ace Retaining Wall/Basketbal/l Court (%$3,500)
Lodge Office Remodel ($10, 500) 21, 153.67

Landscppi kg-iPg olneter Kids ($900)
Weir Dams ($10, 000) 1,632.83

Deck Plans ($11,000)

Stone for Mirror Lake ($2,000) 365. 73
EQUI PMENT -10, 000. 0O
Excavator Windshield Guard ($2,000) -
Harl ey Power Rake (%$4,000) 3,500.00
Small Tractor for East Beach ($4,0®Q)00.00
SPI LLWAY PROJECT -23,000. 00
Spill way Assessment ($23,000)
Spill way Design/ Management Cost -
Spill way Repair -
Tot al Capital Expenses 2,229.3762,243.58177,000.00
Current MonvwThD 2026 Budge
Tot al Expenses 38,237.4300,172.012107, 000.00

Fi() I i d Ei y' L Ei k GeCSrrent Mo nvt ThD 2026
-Ret ai ned Earnings

RETAI NED EARNI NGS FOR HL GENERA2Z7 ACCEBUNT261. 544, 175.00

Budge

RETAI NED EARNI NGS FOR COMMI TMHE&E&S3. 475,531.75 11, 000.00

2,366.34289, 793.325,175.00
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"T-SHIRT PRE-ORDER!

"THIS YEAR'S LAKEFEST T-SHIRT

% PRE-ORDERS NOW AVAILABLE FOR *

N\ EXTENDED SIZES: /.

DD
\. o = >

Y JUNE 25™!

< EXTENDED SIZES WILL ONLY BE
AVAILABLE THROUGH PRE-ORDER!

f

JEEFES)

ED§M

WHITE AND BLESSED

| ——
| ———

PRE-ORDERS MUST BE
PLACED AND PAID FOR BY

-

).
Q
*

OR

70 RESERVE YOURS, +
SEE RENEE

in the front office

—— % CONTACT KELLEY GREEN
thru NextDoor




FOOD AND FUN
FOR ALL!

/ /-' .'//

¥ "?aj’ NEW MUSI C QELI ME L .

\\"'.j‘:_\‘ P ; -
Live LakeFesttmesbeach stage 5v\p|n41h K
8pmMwi ishhoart break for jbhbdgbong) padg

DJ BlfarkdrP mllpm.

LAKEFEST FOOD AND DRI NK!
|l n keeping with the Lakefest t hems
backyprdnic

Friday Night wil/ keep |t
Mfood of hot dogs, dhepe

lal so may be a side ofOf]a
course al | of this 1is B
“brate our Lake

'k’m.—u@_
Saturday's meal will be a Thi }
year it will be c &t erWhdenbywyol, &=

a meal ticket you willange taSigmesss,
dogSeveral sides will be avai&.n

i ce cream!

Throughout the remaindéeg:

pizza and ice cream will all:

Stay twned for full d
WS




THAT TIME!t!

Get your imaginations rolling.
Have fun showing off
your patriotism.

Decorate your golf cart contest .%?éj”f"ic%)
this yearisto Celebrate ¢ ’n%m?ﬁ ~
America’s 250th Birthday! J'-\_il? ﬁ\f

Golf carts will kick off
the 2026 Lakefest activities
July 24™ at 5:30 p.m.

Top 3 winners receive % & : @

Holiday Lake pennants, ‘Q/

| N
prizes and parking spot on ‘ @
Lakefest Saturday.

ERIC DANHOFF
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7:00 pm Saturday, Jul®y® 25— 2026
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Enjoy a morning run/walk around our community the morning of

LAKEFEST!

Each age group has medal winners

Cost to participate: $20

RACE BEGINS 8:30 a.m., SATURDAY JULY 25TH
FROM THE LODGE PARKING LOT

Winner Categories
14 & under

High School and
15—18 years old

Middle School
19—25 years old
X-Country & Track 26—36 years old
Run Free!

36-50 years old
51 & older

REGISTRTATION FORM

$20 PER PERSON
SIGN UP IN THE OFFICE OR DAY OF THE EVENT

NAME:

PHONE #:

AGE CATEGORY: LOT #: SHIRT SIZE: S M L XL

IF YOU ARE A GUEST, PLEASE INCLUDE THE NAME OF THE
HOLIDAY LAKES MEMBER
If plus size are needed, please contact the office with your registrta-
tions as early as possible.
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Red Witz s Blessed
LAREFEST *
-

July 24th 5 25t 2026

Stars, stripes, and summer nights- there’s nothing quite like
Lakefest at Holiday Lakes!

As we celebrate 250 years of American Spirit, we invite you to join
us in making this year’s Red, White, & Blessed Lakefest a truly
unforgettable community tradition.

*Private Banner featuring only your business with your logo
*Name or Logo featured on our event schedule passed out during the
FOUNDING event
Al *Free full-page ad in our Beacon for one month
*Two Festival T-shirts (include sizes with donation slip)

*Business Name on Silver Level Banner

PATRIOT *Free full-page Ad in our Beacon for one month

LAKEFEST *Two Festival T-shirts (include sizes with donation slip)
$500-$999

*** *Business Name on Bronze Level Banner

rrrHonieg *Free HALF page Ad in our Beacon for one month

LAKEFEST

*Two Festival T-shirts (Include sizes with donation slip)
$300-$499

*

—®

COLONIST ,
SPONSOR *Business Name on Banner

LAKEFEST

$100-$299

We can’t do it without YOU!




To contribute at one of the levels below, please enter the amount and
include the business name to be displayed on the banner. Return this
form in person or mail to Holiday Lakes Office.

Sponsor banners will be displayed during our members only LAKEFEST
event and throughout the season.

Please submit completed form by July 34, 2026. *
Yes, | would like to make a Lakefest Donation! *
Choose level below and fill in amount donated. *
Founding
Father

31,000"' Include both T-shirt sizes

Patriot

Sponsor
$500-$999

Include both T-shirt sizes

Minuteman

Sponsor
$300-$499

Colonist

Sponsor
$100-$299

Include both T-shirt sizes

Business name to be displayed on banner
Please make checks out to: *

./ Y\ Holiday Lakes POA
; - -l & 13 Lake Holiday Lane, Willard, OH 44890
( / B i Thank you for your generosity!

Please pick up your T-shirts during Lakefest or in the front office
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DANHOFF-
DONNAMILLER

376 Twin Bay Trail
Waterfront
4-5 beds | 2.5 baths | 3012 sqft
Listed by: Eric Danhoff

STILL WILLARD & HOLIDAY
LAKES #1 REAL ESTATE
AGENCY!

3 beds | 2 baths | 1200 sqft
100 x 196 Lot

REDUCED
Listed By: Michael Taylor &
Dean Taylor

(419)39:35=SOLD,

10 41ESE My rtieFAVEeTAWiillard O K

SoldByDDR.com

691 Timothy Dr

2 Beds | 2 Baths | 1936 sqft
Completely Updated & Fully Furnished
Massive boat dock!

Listed By: Eric Danhoff

Rustic Rook Drive
3 Beds | 2.5 Baths| 1466 sqft
1.32 acres

Listed By: Roger Donnamiller

REDUCED
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Important Information for Property Owners
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As part of this project, NORW must obtain a valid right-of-way easement for affected properties.
7 EADI KDEEDAT ¢
N SWne + 13 afiJeChigadl R NI 13 MR | R 2 BTR4 i &#lc 1) WG| Y G 16!
ERNUCcL2 IHAM Y 0 GilBI 6@ 17+ 01y q Ble HIDR #=
NS DWIct DaWUquwn! ¢cUgqt IRUE A lidDé 6 ROBERBRUALWG VT WE T
infrastructure located on your property. ’

91 @1 I POOPTHGEW OAAEAOAA
Please sign and return the easement as soon as possible to help keep the project on schedule
and ensure continued reliable water service for our customers.
Thank you for your cooperation and support as we work to improve the water system for your
community.
. T OO E®IOOCIAAOAO
Providing Safe, Reliable Water Service
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mailto:info@norw.org

1255 RAMONA RD

WILLIARD, OH 44890

$12.000

0 LAKEWOOD RD
LOTS 1173-1174
WILLIARD, OH 44890
$26.500

"REMAX
UNLIMITED RESULTS
THE MIKE HOMAN TEAM

108 S. WASHINGTON ST, TIFFIN OH

188 TWIN BAY TRIL
WILLIARD, OH 44890

$890.000

o

588 LAKE SHORE DR
WILLIARD, OH 44890

$440,000

HAVE A
PROPERTY TO SELL?

GIVEME A CALL,
ICAN GET IT DONE!

MIKE HOMAN
REAL ESTATE AGENT
567.224.1510




%993 Q.
Calendar

COMMUNITY GARAGE SALES WEEKEND OF 5/9
PANCAKE BREAKFAST—MEMORIAL DAY SAT, 5/23, 8-11a
ON-WATER POKER RUN SAT, 6/13, 1—4p
PANCAKE BREAKFAST—4TH OF JULY SAT, 7/4, 8-11a
LAKE FEST FAMILY NIGHT FRI, 7/24, 6P

LAKE FEST—"RED, WHITE & BLESSED" SAT, 7/25—ALL DAY

PANCAKE BREAKFAST—LABOR DAY SAT, 9/5, 8-11a
“EARLY” VETERANS' DAY BOAT PARADE SAT, 9/5, 12p
DUCK RACE SUN 9/6, 3-6p
HARVEST PARTY/ TRUNK-OR-TREAT SAT, 10/10, 5p/6p

ADULT HARVEST EVENT (TENTATIVE) SAT, 10/10, 8-10p

FALL POKER RUN SAT, 10/24, 1-4p
WILLARD PARADE OF LIGHTS FRI, 11/20, 6:30p
KIDS' DONUTS WITH SANTA SAT, 12/12, 10-11:30a

DETAILED INFORMATION WILL BE AVAILABLE CLOSER TO EACH SCHEDULED EVENT!




Natural Gas is
Affordable and Reliable

@
' Natural Gas Savings

Homes using natural gas for heating, cooking,
and drying clothes save an average of $1,030
annually compared to all-electric homes.

More Affordable Than Electricity ==

Natural gas is 3.5 times more affordable than
electricity and is projected to cost significantly
less than electricity for the next 30 years.

9 Projected Cost

Natural gas is projected to be 1/2 to 1/3 the price
of other fuels through 2050.

www. utilitypipelineltd.com/why-natural-gas | 888.784.6160

\(
Aol
VILLAGEENERGY

UTILITYPIPELINE







S.
ORM DAMAGE? CALL PEGASU

FREE ROOF INSPECTIONS

ST

=

ROOFING / CONCRETE / SHORELINE SERVICES

Metal » Shingle « Storm Damage * Insurance Claims
Driveways * Patios * Garage Floors * Decorative Finish

(567) 227-2505

PegasusBuildersOhio.com




Quarterly Membership Meeting |S
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Stickers and Wristbands ar e av]a
Members must be i n Good Standing

FI NAL DAY,

STI CKERS MUST BE PURCHASED AN
NO LATER JJUANE 1.5 TH

Thank ou or helping keep Holiday Lakes saf g
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HOLIDAY LAKES
_BOATING SOURCE

VIEW OUR INVENTORY ONLINE AT
WWW.CHARLESMILLMARINA.COM

CHARLES
— T 1277 St Rt 430

B IYCYN Mansfield, OH 44903

> 419-368-5951
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Wednesdays

@ AT THE LODGE
Evg,\ @ Lake Fest Comm M1
P‘a"""‘ﬁ ’ June 10 & 24, J|u
Soci al Comm Mt g:
@ June 10, Jul Wy
All of Holiday Lakes events are pl ann
Commi ttee. Every year they gather |c
Pancake Breakfasts, Poker Runs, L & |
Hol i day Event. |l f you would | i ke |
whet her it be planning or helping, P
are not only a great way&Gtal mags at §i
get involved in your commpu
We ask you tthoe j2onidn Wesdnesday of ¢
6: 30 pm for the Lake Fest pl ar
/7: 30 pm for the Soci al Commi tt qce




BARNETT RENOVATION

P: 567224.0862

W: www.BarnettRenovations.com

E: barnettrenovations@gmail.com n

New Construction - Additions - Hvac - Concrete
Remodel - Boat House/Docks - Plumbing - Electrical




