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Budget approved by board at 1/8/ 26 Budget Meeting
Hol i day-Reakase
REVEN&é&neral Current WMomMOD h2026 Budget
LOT CHARGES 22,854.10
MEMBERSHI P DUES 343,007.10
ENTRANCE FEES 18, 000. 00
ISVARTIE e = F ERS 664. 39
FI NES - 2,5738,5%®0.00
5YR PLAN 100, 005.00
NEWSLETTER ADS - 9, 3570 ,0000. 0O
LODGE RENTALS/ BEACH RENTAL 3,350.00
MARI NA DOCK RENTALS 25,050.00
MARI NA BOAT STORAGE 19,675.00
MARI NA BOAT PULLOUT AND LAUNCH 4,863. 87
MARI NA BOAT REGI STRATI ON STI CKERS 14,035.00
REVENUEALE OF LOTS - -45,000. 00
MI SCLANEOUS CASH RECEI VED 16, 145. 14
DONATI ONS MADE TO HOLI DAY LAKES 2,271.00
RENT FROM RESTAURANT 17,998.50
I NTEREST | NCOME 3,855.63
BUI LDI NG PERMI T FEES 2,850.00
GAI N OR LOSS ON SALE OF ASSET - -10, 000. 0O
Tot al R-eGeenreu easl 606,560. 29
REVENUE® mmi ttees Current MoIhD h2026 Budget
FESTI VAL | NCOME 6, 2524 0@MWO0O. 0O
SOCI AL | NCOME 3,963.00
LAKE CONSERVATI ON 920. 00
Tot al R-eCvoemmmu et st e e s 11,133.00
Current WMomMmO h2026 Budget

Tot al revenues

617, 693.

29




Hol i day-Ekpkases

EXPENSBBerating Current MoMD h2026 Budged
SALARY & WAGES 16, 48B91DP8B70H00.00
PAYROLL TAXES 1,68912,142D., 690. 00
MAl NTENANCE REG & DES FUEL 2,0577849775,1#00. 00

MAIT NTENANCAK E, BEACHES, & BLDG 1,649227,4650.,D280. 00
MAI NTENANCEJI PMENT 2,278138693%.,9H0.00
MAIT NTENANJEPPLI ES 3,0939890100,50000. 00

LI CENSES, PERMI TS, MEMBERSHI PS 1,44130038, #®GO. 00

UTI LI FEEBECTRI C 1,999159724.,990. 00
UTI LI FNEBURAL GAS 166. 737, 434, ®®O. 00
UTI LI FWEBER 201. 610, 053, . 5m®M0. 00
UTI LI FPEHONE/ I NTERNET 149. 422 104, BB0. 00
SANI TATI ON, TRASH EXPENSE 821. 527, 417, %5®0. 00
SECURI TY EXPENSES 2,95031955, #®B0. 00
OFFI CE EXPENSE 471. 86 3,6390,18800. 00
POSTAGE 175.16 1, 7424, BB0. 00
I T EXPENSES / TECHNOLOGY 670. 11 5, 1538, @®0. 00
REAL ESTATE TAX 20, 02O, 990. 00
S5SD ASSESSMENT (10.0ap, 500. 00
PROFESS|I - GANCAIOUNTI NG 800.00 3, 650, PM®0. 00
PROFESSI QNEAGAL (6,321.42), 06115,0800. 00
MI SCELLANEOUS 115. 87 3,962, #60. 00
I NSURANCE 41,5940, 600. 00
BANK CHARGES / CREDI T CARD FEES11 39222a@a00. 00
BWC EXPENSE 290. 72 1,002,.3820.00
TRAVEL, MEETI NGS & SEMI NARS 76 .37,5500. 00
| NCOME TAX -BSVED -4,400.00

Tot al Operating Expenses 31, 27276 5,008@B0,46600. 00




EXPENSEBmmi ttees Current MoOmMD h2026 Budget

LAKE CONSERVATI ON - -

LAKE FESTI VAL 983.05 1, 031B36,0600. 00
SOCI AL EVENTS 2,885.61 6, 09182 ,86G00. 00
Tot al Commi ttee Expenses 3,868.66 7,1330,9000. 00
EXPENSES&pit al Current MoOWD h2026 Budget
ROADS MAI NTENANCE 39,50@34020905®00. 00

CAPI TAL | MPROVEMENT PROJECTS -
Womens BRReStlaalcles ($1, 300) -

FIl oor -Baphiooms/ Hall ($2,700) 2,929.26

I nsul ate Crawlspace ($2, 100) 174.02

Repl ace Retaining Wall/ Basketball Colu, r2t5 5(.$830, 500)
Lodge Office Remodel ($10, 500) 21,177.19
Landscppart khig-Pg olneter Kids ($900) 1,479.57
Weir Dams ($10, 000) 1,632.83
Deck Plans ($11,000) 5,199. 25
Stone for Mirror Lake ($2,000) 1,623.70

EQUI PMENT -
Excavator Windshield Guard ($2,000) -
Harl ey Power Rake ($4,000) 3,500.00
Small Tractor for East Beach ($4,0009,000.00

SPI LLWAY PROJECT -

Spill way Assessment ($23,000) 22, 700. 00

Spill way Design/ Management Cost -

Spill way Repair -

Tot al Capit al Expenses 52,614. 0814, 88717,1800. 00

Current MoOMMDO h2026 Budget

Tot al Expenses 87,760. 33889, 07 5¢00. 00

F|CJ I i d fi y; L Ei k EeCSrr_ent MmomO h2 026 Budget
Retained Earni ngs

RETAI NED EARNI NGS FOR HL GENERALS ALCOD2ZUNT6H4D, 6B5. 00

RETAI NED EARNI NGS FOR COMMI TOMTEES30. 663, 00111 0®00. 00

(60,032.2388, 655.,. 755. 00




"
TeURRRY

Makm Qfone | Rock at a Timel!
419-483-0333  419-663-2597 419-541-0744
(Quarry Office) (Collins Office) (Quarry Cell)

Le LY
= Specnal thanks
to members Tedand Stacy
S Heltschefor there generous:
~ donation'of stone for.the
cart pafhs

) ;w' u',,m ’;"y
_,.m 22 E0 v,
A X e

. Larksurp La,ne
Culvart Repla,ceu;cn‘




RED , and BLESSED

LAKEFEST 2026
[ F1SCSaua CIFYAfe& CNJi

Wdzt € HnX HAaHC
OCNBS GKFyla G2 2dzNJ 3

we¢ t 1wt 5¢ ERIC DANHOFF

RRRRRRRRRRRRRRRRRRRRRR

[ 1
t{thb{hw9o5 . ( pserzor0sss W

DANHOFF-

AN BoNNAMILLER

cYnmam LI Lwe {!][ 9({
pnkpn ¢L/YO9¢ { ! [ 9¢{

29[/ ha9 [/ haalL¢c¢c9o¢ W {
l b5 { ¢wLt 9{ LY ¢ \}\EEES,. CCl[
¢L/YO9C {![9({ P |
Chh5Y / NIO1TSNI W 7= 24
2 GSNXYSE2yT ! LILX ST . f ¢
YR / KSNNE aAyAiA tASaAT
g | dz3 &

£ /. - A
og” [ SY2Y I RST [ AQgf S
Y MGREER D L a ORI Uil [ Rl

t['/Y thbbs

cYmyiYo)E { 9! ¢h {ITLk[L{tQDC{ht

TYnanDYy C /' w¢ t! w! 509 2Lbb9w |

yYMpS5WYY w! CC[ 9




W= RED, and BLESSED s

"WRITE AND BLESSED REBiTE AND BLESSED

%é% LAKEFEST 2026 %9
[ 1SCSad {I G§ddzNRI & {
Wdzf € HpZ H

yYMmpgClYD w!L{LbD /9w9ahb, Y\'r_'hr-NJ {
Y CLY I 9 ¢LC, 'b 2 1Y
yYorm CLY | 9w { B w K2 L[

MMYn-AYlnX I/ [ 9 % 5[[9. vl
6/ 1 {1 hw 9[9/ ¢whbL/ b= &

MYna | LY ¢O& '2LG{! b5 ¢wo! { ] w9

HYnm{lWwyw{ 9 {e¢wLtO9{ {!DbS5S /1AL 9 [/
6.wbD ,hlw hzb {ltt[L9{Z !'b5 t[9l {i== CL[

e —0
oYom{¥5 /! {¢[9 W 5DLbCoay
OYeNNTELDY ¢1 & LEDhsow ci 9 "0

<&

nYONnmzWIW{L¢, /[!. tL¥%B%B 9
{La®¢ L/ 9 [/ w9! a -
YRNAa[WE9 a! {L/ 2L ,|'wh29-
P Y-N [ |{, E w‘r-;
TYnmao!lavw®/ HpnuK R hy ”“Lf_a_. > 9
yYwmmYnmn[ L¥9 a! { L/ 21\‘.‘-:"1;"’_'

}r}” To=L. .« o

>

29[/ ha9 [/ haalL¢¢99 w! CC[9 2Lbbow
pnkpn w! CC[9 2Lbb9w{ t] [ 95 1

lS5alL¢¢! b/ 9 ¢h [!'YI9C9{¢ L{ hbJ,




V}V\EFE‘?,, FOOD AND FUN
"WRITE AND BLESSED FOR ALLI

— ——

? » .fﬁyNEw MUSI C

VR 5 ek

Live LakeFesttmesbeach

8pmMwi ishhoart break for

JEEFES

RERITE AND BLESSED

— —

QELI MEJ— ;

} bdgbpag}

DJ BlfarkdrP mllpm.

LAKEFEST FOOD AND DRI NK!

|l n keeping with the Lakefest t

backyprdni

wmf ood of hot

C

Friday Night wil/ K
dogs, dhepe

",q‘]ﬂm\;wﬁ may be a side

Mcourse all of this

“brate our Lake § .
Saturday's meal will be a Th =
year it will be c&terwhenbyol, wagis
a meal ticket you willangeta e
dogSever al sides will be

Il ce cr eam!
Throughout
pizza and 1 ce

AMERICA

2350

/ /- % ://

stage 5\/\p|n41h K

pad

h e meg

eep |t

o fOf |a
I S B

t he remai nde¢|

cream wi |

|  all ¢




a2 |RED, and BLESSED &t

R“E'a;ﬂ AND BLESSED LAKEFEST SATURD A* '3,53;1; AND BLESSED
éé%g BEACH SPOTS/DOCK SI | BNT AUC éé%?

| dzOo 2 yH Ataw LFa2NJ. 9H yMR t{wtLhad®{ S5H2NI[ {BEh¢ [! Y9 HKI{ ¢ | {
2 AYYyAY3A alklda oAff KIFEIGS | NBASNWSR aAiAdyw A (hK ¢& deN
ST M 9 (AR5 ! a!t L59b¢ L Culab D ORISR /¥R (R Aht

. L5{ 2L[[ /[hHh{9 ' ¢ nta hb CwL5!, X W [, MTZ HIJH

PRRCY IR T h ¢ { ! (g S Iy Sy
hw ¢19 {th¢ 2L[[ Dh ¢h ¢19 b9o-¢ |

¥

=

LAKEFEST BOAT PARAD Esfres
7:00 pm Saturday, Jul®y® 25— 2026
MH YIFEAYdzY §2aBYy 8zl NAERD®| dzLJ ydzYoSNBR Ay 2708 ¢ ¢
c2lalld{ #S RSO2NI G $RCEBEF EKSTNI oy H pBNRIOND OA LI GS |
0SFOK LI NJAY3I FDSNILINIFRS® t[9!{9 bh th[LPIL
FFF 2S SyO2dzNI 3S it o62lia (20BSY2NI GBE NPODNILTL kya |O
tfFOS , h!w ydzYoSNI 2y aidl N2 BIRAKAARSP2F P!
t F NI R&ELIE A ¥VY YydzYSNAOI f 2&RISNDc Xyp FIXNRYYI RF|1 H2R ¢
210 LI NITRS LINBOALIF yiGa 3ISG YI Ay 60AST GKg ALY NJ NP/

A

WAzZRREDA &aA2ya NB Uyltod tNAT S LISyylyidia F4N

DOCK RAFFLE I NFORMATI ON

5202y { i XK®Saz2dzi K aRAIRSS 2GS &K | & RH
‘ FFM 9be¢w, ¢L/ YOG 6tLO9bw Dahohas. 9{we{!l Ll

JFEf> aGd2L) Ay 2N SYILAf GKS 2 NJ |8

5201 o6Aff KIFIOS || SKAIS WOYSWERSYyaARENY I A& KdzjJ

520 2ABRH | 1 STSaAl {WdK BNRuIp&E HANHC D

G GKS O2yOfdzaiz2y 2F (GKS CA&aKAY3d 5SNbBeEex 6 o2dz
l'd Hta !'[[ GKS NBaSNBBSR aiadaya 2LJ[]

5201a @I OFGSR I DSNJ vdt LIYCAWE Pw! 9{ ht 9b !]b

2 LbbO9w{ 2L[[ .9 5w!2b !'b5 bh¢LCL95 !¢ yYonta 5|




e e

sa 0 TITHES

Enjoy a morning run/walk around our community the morning of

LAKEFEST!

Each age group has medal winners

Cost to participate: $20

RACE BEGINS 8:30 a.m., SATURDAY JULY 25TH
FROM THE LODGE PARKING LOT

Winner Categories
14 & under

High School and
15—18 years old

Middle School
19—25 years old
X-Country & Track 26—36 years old
Run Free!

36-50 years old
51 & older

REGISTRTATION FORM

$20 PER PERSON
SIGN UP IN THE OFFICE OR DAY OF THE EVENT

NAME:

PHONE #:

AGE CATEGORY: LOT #: SHIRT SIZE: S M L XL

IF YOU ARE A GUEST, PLEASE INCLUDE THE NAME OF THE
HOLIDAY LAKES MEMBER
If plus size are needed, please contact the office with your registrta-
tions as early as possible.
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2026 LAKEFEST
GOLF CART CONTEST

LET
FREEDOM
ROLL

Deck out your ride with your
patriotic touches

The signup sheet is in the office.
You can get your number when you sign
up or wait until the day of the parade.

July 24™ at 5pm: Bring your creations down to the lodge.
Get your cart number and line up for the parade.
At 5:30 we will parade around Sandy Trail 8 Rustic Rook.
There will be voting at the end of the parade.
One vote per family.

Sponsored by:

ERIC DANHOFF

YOUR HOLIDAY LAKES REALTOR

%= 567-227-0353 S

PN BaNN R MiLLER
/Q REALTY, LLC.




Don’t forget!

After the carts have returned from parading their creative master pieces.
You will have a chance to vote for your favorite cart. Only one vote per family.
There will be a table where you can vote.

Write down your favorite cart number, place it in the box.

Then you will get a * stamp to show you have voted and that you are a star!

Top 3 winners receive:
Holiday Lake banners, Prizes and Reserved parking spots

Youngsters will receive stickers and a goodie.
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DANHOFF-
DONNAMILLER

691 Timothy Dr

2 Beds | 2 Baths | 1936 sqft
Completely Updated & Fully Furnished
Massive boat dock!

STILL WILLARD & HOLIDAY
LAKES #1 REAL ESTATE
AGENCY! Listed By: Eric Danhoff

el / : : :.- g e gt 5 o
643 Holiday Drive 124 Ru ook Drive
3 beds | 2 baths | 1200 sqft 3 Beds | 2.5 Baths| 1466 sqft

100 x 196 Lot 1.32 acres
Listed By: Roger Donnamiller

REDUCED
Listed By: Michael Taylor & REDUCED

Dean Taylor

(@19)3935=SOLD,

SoldByDDR.com @4l S, Me AVE, Willer:), O




IMPORTANT
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1255 RAMONA RD

WILLIARD, OH 44890

$12.000

0 LAKEWOOD RD
LOTS 1173-1174
WILLIARD, OH 44890
$26.500

"REMAX
UNLIMITED RESULTS
THE MIKE HOMAN TEAM

108 S. WASHINGTON ST, TIFFIN OH

188 TWIN BAY TRIL
WILLIARD, OH 44890

$890.000

o

588 LAKE SHORE DR
WILLIARD, OH 44890

$440,000

HAVE A
PROPERTY TO SELL?

GIVEME A CALL,
ICAN GET IT DONE!

MIKE HOMAN
REAL ESTATE AGENT
567.224.1510




%993 Q.
Calendar

COMMUNITY GARAGE SALES WEEKEND OF 5/9
PANCAKE BREAKFAST—MEMORIAL DAY SAT, 5/23, 8-11a
ON-WATER POKER RUN SAT, 6/13, 1—4p
PANCAKE BREAKFAST—4TH OF JULY SAT, 7/4, 8-11a
LAKE FEST FAMILY NIGHT FRI, 7/24, 6P

LAKE FEST—"RED, WHITE & BLESSED" SAT, 7/25—ALL DAY

PANCAKE BREAKFAST—LABOR DAY SAT, 9/5, 8-11a
“EARLY” VETERANS' DAY BOAT PARADE SAT, 9/5, 12p
DUCK RACE SUN 9/6, 3-6p
HARVEST PARTY/ TRUNK-OR-TREAT SAT, 10/10, 5p/6p

ADULT HARVEST EVENT (TENTATIVE) SAT, 10/10, 8-10p

FALL POKER RUN SAT, 10/24, 1-4p
WILLARD PARADE OF LIGHTS FRI, 11/20, 6:30p
KIDS' DONUTS WITH SANTA SAT, 12/12, 10-11:30a

DETAILED INFORMATION WILL BE AVAILABLE CLOSER TO EACH SCHEDULED EVENT!




Convert an outdoor
appliance to natural

. gas before summer

. ends & get a $250

. credit on your account

e B *Proof of installation required
=y *Must be installed between /
July Ist, 2026 and August 31st, 2026 £

~ -~

Visit www.utilitypipelineltd.com/apply
or call 1-888-863-0032 to apply for service
and find out how you can save today!.

VILLAGEENERGY
UTILITYPEI PE Lﬂ N E Cooperative Association, Inc.







BUILD voun; %

“Lifectyle 198
ectyle .-

1

CUSTOM BUILT. BUILT TO LAST. BUILT FOR YOU.

From shoreline protection to stunning outdoor spaces,

Pegasus Builders brings your vision to life on lands and

on the water. SHOREMASTER CERTIFIED

OUR SERVICES

EE m & O, S

SHORELINE DOCK SYSTEM BOATHOUSE CUSTOM OUTDOOR

ROOFING & CONCRETE
RESTORATION & BOAT LIFTS EXTENSIONS DECK BUILDS LIVING SPACES

REMODELING & PATIOS

‘ _%'1}’_}-1,‘__;;!

i

LET'S BUILD (vucthing (reat.

CALL OR TEXT S50\ VISIT US ONLINE ‘Q SERVING WILLARD &
(567) 227-2505 pegasusbuildersohio.com SURROUNDING AREAS

INTEGRITY | QUALITY | SAFETY | COMMUNITY
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https://www.huroncountyhumanesociety.com/snip-tip-2026
https://www.huroncountyhumanesociety.com/snip-tip-2026




