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HLPOA JULY 16, 2026 MEMBERSHIP MEETING

The meeting was called to order by president Chris Pheiffer at 7:01 pm with 31 members
signed in and 4 members logged in on our ZOOM.

All stood and the Pledge of Allegiance was recited.
Roll call was taken with 4 board members present. Eric Griffin was traveling.

The minutes from the April 2026 quarterly membership meeting as posted on NextDoor and
printed in the May Beacon were approved with a motion by Chris Hand a 2" from Brad.

President’s Report: Chris Pheiffer

Chris gave a maintenance department update on projects the maintenance crew has been
handling, along with their regular summer “chores” mowing, weed eating, raking beaches,
unclogging toilets and drains, etc. Broken boards on beach benches have been replaced,
LakeFest preparations are gearing up! The Social Committee’s vision of expanded WiFi over
the entire beach area has been brought to life as Josh and crew have recently rewired and
installed expanders in the lodge, Brass and maintenance shed at north end of the beach.
The software has been installed and we will have a guest network and password for our
members to use to get WiFi while at the lodge or on the main beach.

Chris also announced that we are in process of creating a maintenance request form. This
form will be available on our website or in the office. A request for a maintenance issue can
be addressed by filling out this form. The board along with Josh will evaluate the request
and if it is something the association needs to take care of, we will have the request ad-
dressed.

The S5SD recently held a session with lawyers from Albers &Albers present along with nota-
ries and engineers to allow members to have a platform to have questions answered and
easements notarized and filed. There will be another session on August 16 for the same
purpose.

Terry C 705 Asked wanted to know when we gave the sewer district the right for permanent
access to our properties?

Kelly G 750 Added to Terry C’s question that on Aug 2025 sewer meeting Tom Secor men-
tioned that this was what would happen. That the sewer district would require access to
the grinder pumps for install and any necessary maintenance to the grinder pump. (The
Southern 5 Sewer District (S5SD) holds easement rights to install, operate, access, and maintain es-
sential wastewater infrastructure like force mains and grinder pumps across private properties. These legal rights
are necessary because utility districts require continuous, lawful access to service and repair
public sanitation systems efficiently without owning the land outright.)

Jane N 1280 Mentioned asking same questions to lawyers at the easement session and sur-
mised that the wording on the easement contracts was basically “lawyer talk.”




President’s Report cont.

Am M 1001 Wondered why the rush for signing? Stating that they received their easement
papers and that they were due back within a very short time frame. Chris stated Tom Secor
mentioned that he was unsure why the “deadline” was put in the easement letters, stating
there was plenty of time for members to ask questions to understand the S5SD easement
paperwork before filing.

Henry J 1301 Asked if there were attorneys present at the easement signings. YES

Pat K 188 Agreed that the deadline date for signing and returning the easement paperwork
was a mix-up in the letter.

Vice President’s Report: Eric Griffin
None
Treasurer’s Report: Brad Nelson

Brad summarized that he has been “on the job” for 3 months now and is working hard learn-
ing our SAGE System and our “accounting/posting ways.” He has met with our CPA and nu-
merous times with our bank. He has made progress with our bank, PNC in that we have now
instituted a debit block, received updated credit cards, and have increased out interest rate
on our savings account by 1.4%. He is getting a good grasp on our current financial situation.
His main focus going forward will be to figure out and manage all our normal operating ex-
penses and figure out the pending/upcoming project costs. He will then delve into the fi-
nancing end and focus on how to fund these upcoming “high dollar” expenses.

Secretary’s Report: Lynda Snyder

Lynda talked about the Social Committee’s recent July 4™ breakfast success and the joy in
having a few new volunteers to help out! Volunteers are the heart of any organization and
getting new help with events is always a plus. The pancake breakfasts only require 2-4 hours
of commitment to our community, and it’s a great way to visit and meet your neighbors!
Next breakfast will be Labor Day Saturday September 5 followed by our Veteran’s Day Boat
Parade immediately following the breakfast and our annual Duck Race the following Day.

LakeFest is first and foremost on all our minds. Our small but dedicated committee has been
meeting at least monthly since February planning a backyard picnic themed family focused
event celebrating our nation’s 250" birthday. This year’s event will see some changes, the
main being that Uncle Dudley’s will be serving our main meal. Our small but mighty com-
mittee determined the only way to “make it through” LakeFest this year was to take our
most labor intense events and change them up and to ask for help from our membership.
Our creative mastermind, Josh has the venue décor planned out and that truly sets the
mood for our entire event. We could not put on the event that we do without Josh and his
hard-working crew! LakeFest will be AMAZING, just pray for good weather




Director’s Report: Chris Hassmann

Chris gave a brief update from the Lake Sustainability Committee. He plans to set up anoth-
er committee meeting very soon to continue going over the Osborn Engineering proposal for
the cement spillway repair. He has reached back out to Osborn Engineering with more spe-
cific questions and details from their final report. It seems the main engineer on our project
is currently on vacation, thus delaying Chris’s ability to set up a meeting for another couple
of weeks.

Chris then mentioned the lake water testing, stating that Joel Buurma used to test our lake
water in conjunction with testing at the farms. Josh will take over the testing and test at
beaches every 4-6 weeks. Samples were taken at both beaches on July 8 and dropped at the
labs that same day. The water is tested for coliform and E Coli bacteria. The samples are
collected and dropped at the lab the same day with results coming in several days later. At
this testing time (just after a couple days of high temperatures and significant rains/surface
run off,) our water testing levels were a bit elevated but still considered safe by the State of
Ohio recreational water level recommendations. In the state of Ohio, safe recreational lake
water limits for E. coli are set at a single-sample maximum threshold of 235 colony-forming
units (CFU) per 100 mL, The coliform levels were a bit elevated at both beaches... E Coli at
East Beach was 138CFU and 32CFU at the Main Beach.

Chris then revisited the Osborn Report giving an idea of repair numbers that have been sug-
gested. We are looking at about a $700,000.00 repair bill including the structural repair
components, engineering and labor costs as listed as Phase 1.

Phase 2 would include upgrading the gate. This repair will be a significant amount of capital
monies spent to fix the spillway, but it is vital for the overall health of our lake.

Bill G 820 Stated the spillway work needs to be done. He cited the example of Buckeye Lake
and them waiting too long. He also asked that the study be broken down by highest need
priority, and on down with an ongoing maintenance program outlined.

Jane N 1280 Asked did the estimate include the cost of Osborn managing the project?
$645,000 are the repair costs with $43,000 the engineering costs.

Tom P 748 Asked if dredging costs have been addressed as they were told Cardinal Cove was
to be dredged years ago. We recently received 1 very rough and quick estimate of just the
small Cardinal Cove dredging area and it was around $100,000. After the bathymetric sur-
vey last fall, the coves were definitely the shallowest areas on the lake. As the committee
begins to prepare a dredging plan, they need to prioritize dredging areas (already started),
figure out funding, find firm for procedure of bringing in equipment and crew, figure out
where dredged material will go etc., etc. A dredging plan IS in the works.

Linda P 748 reiterated that Cardinal Cove is the worst and it is 11” deep at their dock.




Director’s Report cont.

Chris then added that when we do get to the dredging actually happening, shoreline protec-
tion will need to be put in place on all lakefront areas to help curtail the influx of sediment
coming back into the lake. Another financial issue with that is HLPOA owns A LOT of shore-
line. For the association to protect all that shoreline will also be a significant cost. The
question then becomes to rip rap then dredge or dredge then rip rap? There are ad-
vantages/disadvantages to both and there are also other ways to protect shorelines. This is
another area of concern that the Lake Sustainability Committee will be looking into. This
committee will do the research and then bring recommendations to the board, and work
with the board to come up with the best solutions on both the spillway repair and dredging.
Neither will be a quick process, but they are BOTH VITAL.

Bill G 820 Added many lakes require lakefront owners to have shoreline protection in place.
OLD BUSINESS:

The stumps on the association owned lots on Holiday Drive near Timothy Dr. have been
ground out.

NEW BUSINESS:

Renee will be out of the office for her vacation August 10-18. The office WILL BE CLOSED.
Phone calls will be somewhat monitored as will emails, but if there is an immediate concern,
please call a director.

As everyone is aware, The Brass Pelican’s lease is up Dec. 21, 2026. By their own choice,
they have decided NOT to renew this lease. WE have been aware of this for months and
have been actively engaged in finding our next restaurant partner. 6 entities expressed inter-
est early on. 5 RFP’s were returned to us as potential candidates. Each director studied the
RFP’s and ranked their choices, as we intended to interview the top 3 potential restaurant
partners, based on what our membership survey requested and how the RFP’s were written.

Those top 3 survey requirements were:
Quality of service and product
Cleanliness
Affordability

There was a clear-cut winner in all our minds and we are proud to announce that Freddie
Flores will open the next restaurant in our lodge.

We have a “gentleman’s” agreement and a handshake with Freddie now, and will be using a
real estate lawyer to write up a lease and firm up all details. There is a lot to figure out with
monthly lease amount, remodeling, length of downtime for transition, liquor license transfer
etc., etc. This negotiation process will take several weeks/months as there are a lot of de-
tails to work out. We are truly excited to have Freddie on board!




NEW BUSINESS cont.

Bill G 820 Will there be a similar type menu? That has not been finalized yet, but we antici-
pate something similar. He will not have the same food at both his venues. They will be 2
separate restaurants.

Anne C 705 Will the restaurant be family friendly? Yes, but remember it is also a bar.
Jeff H 912 Can you add on to the kitchen? Not without huge costs.

Barb H 912 Will the .50 charge stay on the tab? We as a board are looking to get to a certain
revenue from the restaurant. How ever the restaurant chooses to get to that point is up to
them. They can build it in the cost of their menu, pay it in their lease, whatever they
choose. But know, that lake fee generates about $10,000 a year for the association.

Chris P then asked how many in attendance read NextDoor or the Beacon. A show of hands
indicated that most do and are involved and “in the know” of what is happening at the lake.
So basically, we are “preaching to the choir” concerning the next written in new business
topic.

Eddie A 1334 Is concerned about water safety on the lake. Very concerned about a close call
over the July 4 weekend with backing his pontoon out of his dock when a jet ski came right
up on him not 20’ off the back of his boat. Citing irresponsible and unappreciative boat op-
erators, he is asking that we look into “hiring a water officer during major holidays because
it’s truly out of control FYL.”

On this NextDoor post Mike Ruggles made an excellent response which is copied here:

This comes up every few years, with boaters seeing reckless operators on our great lake. It's
usually a guest who is totally inexperienced in boating. First, the Huron County Sheriff De-
partment has jurisdiction here, but no watercraft to patrol. ODNR also has jurisdiction, but
they have all they can handle patrolling Lake Erie. A few years back, ODNR would send a
boat out occasionally, and made a few stops and arrests, but this was met with displeasure
from residents. For example, if they stopped a boater for a possible operating while intoxi-
cated, they had to take the person to Willard PD for an Intoxilizer test, and they were then
off the water for hours. ODNR quickly determined that patrolling here wasn't efficient. | be-
lieve 'hiring a water officer' would be like trying to hire the Ohio State Highway Patrol to be
on our roads (on which they don't have authority). We hired Huron County Sheriff Depart-
ment deputies a few years back, but | don't believe anyone saw a marked difference. | hon-
estly think there isn't a clear answer to boaters who make things dangerous here. In my ex-
perience, it's going to happen, no matter what. We can only hope residents impress the
rules upon their family and visitors, and hope for the best.

We as a board have looked into hiring a security firm to patrol the lake on busy weekends. Chris H may have a

lead on someone through his job and he will reach out. We have tried volunteers and we as
directors have approached people to diplomatically educate them on things they may not be
aware of.... And most of the time people are responsive, but we have also had people ignore




NEW BUSINESS cont.

us, yell at us, tell us to mind our own business, or simply flip us off. SAFETY is our MAIN
concern and should be that of ALL members. Our lake is not that big and on busy holidays or
weekends just 1 or 2 doing the wrong thing could create a MAJOR problem or incident.

Henry J 1301 Offered to donated his 18’ speedboat to the board if we could find someone to
patrol the lake. We appreciate this offed, but again there is a liability issue with who would
be on “an association boat” and how are our rules enforced? The person patrolling would
have to be aware not only of ODNR water rules but our HLPOA rules as well.

The “best” tool in our toolbox is our membership. Knowing and following the boating and
swimming rules. Then the ability to snap a picture an identifying picture of a boat or swim-
mer not following the rules. FILING a written complaint with the office (these complaints
are kept ANNONYMOUS) so that we can address the problem with the appropriate warning
letter or fine as determined by our rules and regulations. That’s the bottom line. Our rules
do have “teeth” if we follow the proper channels.

Jim K 331 Asked if the Willard Police or the HCS office has a citizen’s police program that we
may utilize some of the “officers” for.

Peg J 1301 Asked if it was allowable or permitted to float a boat lift to another location on
the lake? Yes, lift owners in question had made the office aware and in fact had the proper
permits to install lift at new location.

Rose Ann V 943 Is there a fine limit? Meaning can fines keep adding up. It is a case-by-case
scenario, and dependent on what the fines are for. Our rules and regs state some unpaid
fines keep accruing. Water fines typically don’t accrue, but there have been occasions
where certain members have amassed too many fines and been told any more and they
would be banned from the lake.

Jeff H 912 Asked what authority would a hired lake security firm have? They would have the
authority only to report wrongdoing to the board.

Bill G 820 From his vantage point sees it all the time and is FRUSTRATED at the lack of follow-
ing rules.

Remember when members buy their stickers, they are signing an attestation that they are
aware, know and will follow our HLPOA boating and swimming rules.

Jim K 331 Stated education is the key. It is, but we have tried to set up boater courses,
ODNR courses, people just don’t attend.

Beth G 820 suggested larger stickers so the numbers are easier to read or fluorescent stick-
ers. (Which we did have a few years ago, but the sun faded them super-fast.)

Debbie B 1324 Asked about the proposed wake boat surf rule setting the area from the dam
to the beach as the ONLY wake surf area. A resolution was drafted, but we are still assessing




NEW BUSINESS cont.

the idea of putting it as a rule as typically it’s only 1 or 2 members surfing in the wrong areas
(which aren’t even good surfing areas.) We will continue discussion on this.

Debbie B 1324 Also questioned the new rule going into effect next year for the buoy place-
ment no further than 18’ from shoreline. She stated their pontoon extends beyond their 1’
allowable dock so the buoy wouldn’t even set out far enough for that. We will continue to
look into this before next year too.

Anne C 705 Asked what happened to the association’s old security boat from around 2006-
2007? We are assuming it was sold as none of us were involved back then.

Pat Ksent in a concern about the uneven and very rough area of the golf cart path from Lake
Holiday Lane to the Twin Bay Trail/disc golf area.

That was the first part of the golf cart path put in and too large stone was used. It is on the
“docket” to be dug out and re-rocked with the smaller stone to even it out better.

Kevin V 916 Sent in 3 questions on the new restaurant partner which were all addressed un-
der new business.

Kevin V 916 also sent in several questions pertaining to right of ways and vegetation along
our roadways. Basically, your property is your responsibility. The association has easements
10’ from the road and 5’ on either side of the property lines. The association is responsible
for our commonly owned HLPOA roads, green area grass, ditch lines, trees etc. Our policy
has been that we occasionally step in when home/lot owner fails to comply or keep their
property up to our standards. The charge for this is then billed back to said property owner.

Henry J 1301 Complimented Josh and all who generously donated to the Kay Hartz memorial
bench (built and engraved by Josh) and flower pots just outside the lodge main entrance.

The following 11 new members were approved with a motion from Chis H and a 2" from
Lynda.

William & Summer Andrews Il Sherri Arteburn

Jacob & Anna Brown Rose Cok

Derek & Angela Graziosi Derek & Kimber Lawrence

Brian & Rachel Preston Christopher & Kathleen Rothhaar
Maddie Secor Lee & Angela Williams

Brandon & Kayla Wilson

Adjournment

Respectfully submitted by,
Lynda Snyder, HLPOA Secretary.




Budget approved by board at 1/8/26 Budget Meeting

Holiday Lakes - Revenue

REVENUES - General Current Month YTD 2026 Budget
LOT CHARGES 330.00 23,184.10 24,700.00
MEMBERSHIP DUES 6,020.00 349,027.10 355,775.00
ENTRANCE FEES 6,000.00 24,000.00 24,000.00
LATE FEES 125.00 789.39 2,000.00
FINES - 2,578.56 2,500.00
S5YR PLAN 1,600.00 101,605.00 101,650.00
NEWSLETTER ADS - 9,357.00 10,000.00
LODGE RENTALS/BEACH RENTAL 700.00 4,050.00 6,000.00
MARINA DOCK RENTALS 575.00 25,625.00 17,500.00
MARINA BOAT STORAGE 275.00 19,950.00 31,050.00
MARINA BOAT PULLOUT AND LAUNCH (75.00) 4,788.87 12,000.00
MARINA BOAT REGISTRATION STICKERS 615.00 14,650.00 14,000.00
REVENUE - SALE OF LOTS 30,000.00 30,000.00 45,000.00
MISCLANEOUS CASH RECEIVED 60.00 16,205.14 7,000.00
DONATIONS MADE TO HOLIDAY LAKES (112.00) 2,159.00 1,000.00
RENT FROM RESTAURANT 3,467.50 21,466.00 42,000.00
INTEREST INCOME 862.61 4,718.24 10,000.00
BUILDING PERMIT FEES 500.00 3,350.00 5,000.00
GAIN OR LOSS ON SALE OF ASSET 24,500.00 24,500.00 10,000.00
Total Revenues - General 75,443.11 682,003.40 721,175.00

REVENUES - Committees Current Month YTD 2026 Budget
FESTIVAL INCOME 9,225.66 15,475.66 24,000.00
SOCIAL INCOME 2,705.00 6,668.00 15,000.00
LAKE CONSERVATION - 920.00 2,000.00
Total Revenues - Committees 11,930.66 23,063.66 41,000.00

Current Month YTD 2026 Budget
Total revenues 87,373.77 705,067.06 762,175.00




Holiday Lakes - Expenses

EXPENSES - Operating Current Month YTD 2026 Budget

SALARY & WAGES 17,371.25 107,322.30 187,000.00
PAYROLL TAXES 1,342.66 13,775.45 20,600.00
MAINTENANCE REG & DES FUEL 2,207.93 10,185.07 15,000.00
MAINTENANCE - LAKE, BEACHES, & BLDG 3,019.79 25,640.07 50,000.00
MAINTENANCE - EQUIPMENT 1,039.24 16,967.79 35,000.00
MAINTENANCE - SUPPLIES 792.14 12,988.04 10,000.00
LICENSES, PERMITS, MEMBERSHIPS 1,003.24 4,142.70 8,000.00
UTILITIES - ELECTRIC 2,405.79 13,153.34 24,000.00
UTILITIES - NATURAL GAS 44.43 3,474.43 4,000.00
UTILITIES - WATER 238.60 1,297.70 3,500.00
UTILITIES - PHONE/INTERNET 354.37 2,459.25 4,000.00
SANITATION, TRASH EXPENSE 935.40 3,352.96 7,500.00
SECURITY EXPENSES 1,646.61 4,704.04 5,000.00
OFFICE EXPENSE 1,195.90 4,835.08 10,000.00
POSTAGE 60.92 1,805.80 2,000.00
IT EXPENSES / TECHNOLOGY 1,227.30 6,380.46 3,000.00
REAL ESTATE TAX (67.95) 19,932.99 20,000.00
SS5SD ASSESSMENT = (10.00) 10,500.00
PROFESSIONAL- ACCOUNTING 475.00 4,125.00 6,500.00
PROFESSIONAL- LEGAL 7,622.50 8,0683.58 15,000.00
MISCELLANEOUS 1,071.89 5,034.33 5,000.00
INSURANCE - 41,590.00 41,500.00
BANK CHARGES / CREDIT CARD FEES/ INTEREST EXP 2,642.62 3,034.86 2,000.00
BWC EXPENSE 315.00 1,317.42 3,000.00
TRAVEL, MEETINGS & SEMINARS - 76.75 3,500.00
INCOME TAX OWED - EST - - 4,400.00

Total Operating Expenses 46,944.63 316,269.41 500,000.00




EXPENSES - Committees Current Month YTD 2026 Budget
LAKE CONSERVATION - - 2,000.00
LAKE FESTIVAL 8,158.20 9,191.25 16,000.00
SOCIAL EVENTS 1,510.02 7,0608.88 12,000.00
Total Committee Expenses 9,668.22 16,800.13 30,000.00
EXPENSES - Capital Current Month YTD 2026 Budget
ROADS MAINTENANCE 987.54 45,197.10 100,000.00
CAPITAL IMPROVEMENT PROJECTS = 44,000.00
Womens BR Stalls - Replace ($1,300) -
Floor Repair - Bathrooms/Hall ($2,700) 2,929.26
Insulate Crawlspace ($2,100) 174.02
Replace Retaining Wall/Basketball Court ($3,500) 2,941.07 4,196.87
Lodge Office Remodel ($10,500) 21,177.19
Landscaping - parking lot - Pioneer Kids ($900) 382.07 1,861.64
Weir Dams ($10,000) 1,632.83
Deck Plans ($11,000) 8,906.67 14,105.92
Stone for Mirror Lake ($2,000) 1,623.70
EQUIPMENT - 10,000.00
Excavator Windshield Guard ($2,000) E
Harley Power Rake ($4,000) 3,500.00
Small Tractor for East Beach ($4,000) 9,000.00
SPILLWAY PROJECT - 23,000.00
Spillway Assessment ($23,000) 22,700.00
Spillway Design/Management Cost :
Spillway Repair =
Total Capital Expenses 13,217.35 128,098.53 177,000.00
Current Month YTD 2026 Budget
Total Expenses 69,830.20 461,168.07 707,000.00




SNEFES, RED, and BLESSED SNEFES,

LAKEFEST 2026

was a HUGE success,

and definitely 1 for the books!!

We were truly blessed with PERFECT weather, HUGE community turnout-outs - BOTH days,
DELICIOUS food, great MUSIC, and wonderful SUPPORT from our generous SPONSORS and
VOLUNTEERS!
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FWHITE AND BLESSED RED. 1€ AND BLESSED

We cannot THANK Josh and his crew of Kyle, Mason, Trey and Braylon enough for all
they did to set up the amazing venue and keep everything running smoothly throughout
both days! | know they’ve were on site early Sunday morning cleaning everything up.

Renée was an amazing asset as well, helping each committee along the way, being
“on call” both days and putting out a beautiful LakeFest Beacon, full of all the necessary de-
tails and keeping members informed.

We are so BLESSED with such a DEDICATED, TALENTED and HARD-WORKING staff!

Our small LakeFest committee faced several challenges while planning this event,
causing some changes in the “normal LakeFest routine” this year. EVERYTHING worked out
GREAT, and the committee even got to experience parts of LakeFest they’ve never had the

chance to see’

| want to personally thank THIS Lake Fest committee who chose this theme last fall
and began earnestly working on this year’s event in February. We met monthly, and even
twice a month in June working out all the details and putting plans in place to make
LakeFest 2026 the best ever! THIS EVENT WOULD NOT HAPPEN WITHOUT THIS SMALL BUT
MIGHTY CORE OF VOLUNTEERS!! (We never got a picture this year.)

v 2026 LAKEFEST COMMITTEE v

Kelley Green - sponsorships, design (logo, banners) T-shirts, Ruth Duryea T-shirts, Barb Har-
per - Food coordinator (both days), Jane Nelson - golf cart parade, Cindy Johnson - golf cart
parade, RoseAnn Vondrasek- 50/50 Raffle, Joe Wiles - 5K, Val and Gerald Gibson - Fishing
Derby, Jeanne Black & Nikki Orlett - Sand Dig & Sand Castles, Val Gibson — Bingo, Joe Von-
drasek, Jeff Harper, Greg Smith - boat parking and pulling

***These are the “events” each headed up, but EVERYONE always helps out with ideas and
actual hands-on help to assist each other!!!1***




AU RITE AND BLESSED

We had some GREAT additional help this year too!!! Crystal Escalera stepped in and
sorted race T-shirts and medals and also ran the registration table for the 5K. Chaz was
back. He and his dad generously provided and cooked the Italian Sausages plus fixins Friday
night! Chaz (the Eagle) also called our BINGO event with Val on Saturday! Angie Heacock
generously donated her Friday evening to manning the Welcome Committee Raffle Basket
ticket sales table! Felecia and Gene Shaffer also stepped up to help with T-shirt sales and
the Welcome Committee Basket Raffle ticket sales! Donnie Buss and his beautiful vintage
Lyman once again lead our boat parade!

Looking forward to LakeFest 2027.

Stay tuned for dates (typically 4th weekend in July) and theme!!!

— g

HOLIDAY LAKES
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T hank You Sponsors!
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T hank You Sponsors!
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Makin’ Stone I Rock at a Time!l/
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4 7 “STILL BUILDING WHAT MATTERS, 50 YEARS STRONG.” *

rogmG Y4 R ™8  ONE TOWN. ONE AREA. FIVE DECADES.
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7 G i P N v  www.kousmabuilders.com | 419-951-6000 v - ///
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and BLESSED LAKEFEST 2026

T hank You Sponsors!
FOUNDING FATHERS
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LAKEFEST
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DOCKS)

DEMOLITION
SHORELINE! ROCK/

SITE| PREP

LAND) GLEARING)
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RED, and BLESSED LAKEFEST 2026

Thank You Sponsors!
FOUNDING FATHERS

FOUNDING
FATHER

BUILDERS

WATERFRONT < ROOFING  REMODELING

(567) 227 - 2505 |I) PEGASUSBUILDERSOHIO.COM

Call us! (567) 224-1665

Mobile unit offering AAR and reliable railcar
repairs such as patching to help you prevent
loss of materials; fix and repair open and shut
hopper car doors. | offer over 12 years as a
journey Carmen with 25 years of welding
experience. My company is certified in AWS
Railroad Welding Specifications D15.2; 1/2 and
3/4 inch groove including G2, G3 and G4. | am
certified in both processes stick 7018 and mig
flux-core welding.

Reliable Repairs. Stronger Rails. 4

= “k (567) 224-1665 _
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Thank You Sponsors!
FOUNDING FATHERS

DR. TIFFANY PROCACCINI

320 W WALTON ST willardeyecare@gmail.com b :
WILLARD OH 44890 wnllardeyecare com | I §R & U8
T: 419-933-2741
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PERCH— Aurelia Smith 7.5”
BASS— Berkley Barnett 10.25”
BLUEGILL— Savannah Serge 7 5/8”
CATFISH— Luke O’Malley 10 3/8”

6 Years and Under

7—12 Years

'/ LAKEFEST 2026 FISHING DERBY RESULTS!

PERCH— Anna O-Malley 9 1/8”
BLUEGILL— Anna O’Malley 7.5”

(Luke-Prize is in HL Office)

MENS

14 & Under

1. Micah Winans
2. Harry Sieplinga
3. Zach Adkins

15-18 Years

1. Dream Mills
2. Lincoln Sulle
3. Riley Branham

19-25 Years

26-35 Years
1. Ed Ruppert

36-50 Years

1. Ricky Branham
2. Max Sieplinga
3. Scott Fleiner

51 + Years
1. Bryan Carnahan
2. Terry Henry

1. Kevin Hernandez 3 keith Petty

2. Jack McKee
3. Jacob Earnest
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[5% LAKEFEST 2026 5K RUN/WALK RESULTS!

CATFISH— Lando Serge 11.75”
BASS— Ambrose Hofer 17.5”

WOMENS
14 & Under 26-35 Years
1. Mila Branham 1. Erin Wiers
2. Ve_ra Brar_1ham 2. Ryleigh Wiers
3. Bristol Trimner 3. Daniell e Zalewski
15-18 Years 36-50 Years
1. Kelley Hernandez 1. Michelle Buurma
2. Hellen Acosta 2. Liz Mendel
3. Brinn Trimner 3. Kristi Newman
19-25 Years 51 + Years
1. Baylee Ruppert 1. Sharon Ruppert
2. Ellen Fox 2. Alicia McKee
3. Beth Fleiner
) ‘\\\; !/, / -
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N
é 7NN
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s
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\ ENTER YOUR BOT FOR THE VETERANS DAY PARADE e

by Wednesday, September 2nd, by commenting on
the Nextdoor thread or signing up in the Holiday Lakes office.

LINE-UP wiLL BE AT THE STATE ROUTE 99 BRIDGE BY 11:45 A.M.

DECORATE YOUR BOAT. No POLITICAL FLAGS.

JUDGES WILL BE AT THE BEACH CHAIR POINT
AT THE MAIN BEACH.

WE WILL TRY TO GO AROUND MOST OF THE LAKE.

. % PLEASE COME AND SHOW * :

x|
~_SUPPORT FOR OUR




DANHOFF-
DONNAMILLER

1140 Meadowview Dr
4 beds | 3.5 baths | 3674 sqft
Recent updates to the
walk-out basement

Listed By:Buffy Sexton &
Ed Adams

3 beds | 2 baths | 1200 sqft
100 x 196 Lot

REDUCED
Listed By: Michael Taylor &
Dean Taylor

(@19)3935=SOLD,

2 Beds | 2 Baths | 1936 sqft
Completely Updated & Fully Furnished
Massive boat dock!

Listed By: Eric Danhoff

Listed By: Roger Donnamiller

STILL WILLARD & HOLIDAY
LAKES #1 REAL ESTATE
AGENCY!

SoldByDDR.com {4l S MYRIG AVEy Willar:l, ©fF




SOUTHERN 5 SEWER DISTRICT HOLIDAY LAKES SEWER PROJECT
NOTIFICATION TO HOLIDAY LAKES RESIDENTS

1.  Thanks to all the members that have signed and returned the grinder pump easements
relating to the Southern 5 Sewer District's Holiday Lakes Sewer Project. We appreciate you taking
the time to do so.

2. Thanks also to all the members that attended the July 15, 2026 meeting for the grinder pump
easements. Some of you had very short notice about the meeting date and we appreciate your
attendance.

3. The District must receive a grinder pump easement before it can install the grinder pump and
grinder pump line on each owner's property. The District will not be able to connect your
property to the Project without this easement.

4. If you have not received a grinder pump easement for your property and have a house to be
connected, please email John Hopfinger at john.hopfinger@alberslaw.com. Please let John know
in your email why you believe you should have received a grinder pump easement and that you
have not received one. If you do not have a house, you do not need a grinder pump easement. |If
you are to receive an easement, John will make arrangements with you to make sure you receive
one.

5. For those that have not signed a grinder pump easement, another meeting is scheduled for
Sunday, August 16, 2026. The District is having a Sunday meeting to make it as convenient as
possible for those that work through the week, or those that live out of town and go to

Holiday Lakes on the weekends, to attend the meeting and have the opportunity to ask questions
or provide comments.

6. Ifyou are prepared to sign your easement, you do not have to attend the August 16
meeting. You may sign and return your notarized signature to Albers and Albers at the
address indicated in your easement packet. If you do not have access to a notary public,
please call Renee at the Holiday Lakes POA office at (419) 935-0238 or

email holidaylakesohio@gmail.com to schedule a date and time to stop by the HLPOA
office and sign your easement. Renee is a notary public and will notarize your

signature. The easement must be signed in front of Renee, so if more than one person
owns the property, all individuals that own the property will have to sign in front of Renee at
the office. Renee is making appointments for this purpose.

7. The July 15th meeting was so well attended that at times there was often a lengthy wait
before a District representative could meet with property owners. To avoid a wait at the August 16
meeting, if you have an issue with the location of your grinder pump line or grinder pump, please
mark your desired location on the map attached as Exhibit B to your easement and email it to John
Hopfinger at john.hopfinger@alberslaw.com. You may also scan or take a picture of the marked
up Exhibit B and email to John Hopfinger. Please provide an explanation of why you would like a
relocation of grinder pump facilities. If the relocation does not present any engineering issues,
your request is likely to be granted. You may also email John if you have any questions about the
easement language.

8. You are welcome to wait until the August 16th meeting to have your easement notarized or
discuss any issues with your easement with a District representative. District representatives,
engineers, and attorneys will be available to answer your questions. A cut-a-way grinder pump will
be displayed at the Aug 16th meeting and you can receive an explanation of how grinder pumps
work at that meeting.




1255 RAMONA RD

WILLIARD, OH 44890

$12.000

0 LAKEWOOD RD
LOTS 1173-1174
WILLIARD, OH 44890
$26.500

"REMAX
UNLIMITED RESULTS
THE MIKE HOMAN TEAM

108 S. WASHINGTON ST, TIFFIN OH

188 TWIN BAY TRIL
WILLIARD, OH 44890

$890.000

o

588 LAKE SHORE DR
WILLIARD, OH 44890

$440,000

HAVE A
PROPERTY TO SELL?

GIVEME A CALL,
ICAN GET IT DONE!

MIKE HOMAN
REAL ESTATE AGENT
567.224.1510
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Calendar

COMMUNITY GARAGE SALES WEEKEND OF 5/9
PANCAKE BREAKFAST—MEMORIAL DAY SAT, 5/23, 8-11a
ON-WATER POKER RUN SAT, 6/13, 1—4p
PANCAKE BREAKFAST—4TH OF JULY SAT, 7/4, 8-11a
LAKE FEST FAMILY NIGHT FRI, 7/24, 6P

LAKE FEST—"RED, WHITE & BLESSED" SAT, 7/25—ALL DAY

PANCAKE BREAKFAST—LABOR DAY SAT, 9/5, 8-11a
“EARLY” VETERANS' DAY BOAT PARADE SAT, 9/5, 12p
DUCK RACE SUN 9/6, 3-6p
HARVEST PARTY/ TRUNK-OR-TREAT SAT, 10/10, 5p/6p

ADULT HARVEST EVENT (TENTATIVE) SAT, 10/10, 8-10p

FALL POKER RUN SAT, 10/24, 1-4p
WILLARD PARADE OF LIGHTS FRI, 11/20, 6:30p
KIDS' DONUTS WITH SANTA SAT, 12/12, 10-11:30a

DETAILED INFORMATION WILL BE AVAILABLE CLOSER TO EACH SCHEDULED EVENT!




Convert an outdoor
appliance to natural

. gas before summer

. ends & get a $250

. credit on your account

e B *Proof of installation required
=y *Must be installed between /
July Ist, 2026 and August 31st, 2026 £

~ -~

Visit www.utilitypipelineltd.com/apply
or call 1-888-863-0032 to apply for service
and find out how you can save today!.

VILLAGEENERGY
UTILITYPEI PE Lﬂ N E Cooperative Association, Inc.
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“Lifectyle 198
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CUSTOM BUILT. BUILT TO LAST. BUILT FOR YOU.

From shoreline protection to stunning outdoor spaces,

Pegasus Builders brings your vision to life on lands and

on the water. SHOREMASTER CERTIFIED

OUR SERVICES

EE m & O, S

SHORELINE DOCK SYSTEM BOATHOUSE CUSTOM OUTDOOR

ROOFING & CONCRETE
RESTORATION & BOAT LIFTS EXTENSIONS DECK BUILDS LIVING SPACES

REMODELING & PATIOS

‘ _%'1}’_}-1,‘__;;!

i

LET'S BUILD (vucthing (reat.

CALL OR TEXT S50\ VISIT US ONLINE ‘Q SERVING WILLARD &
(567) 227-2505 pegasusbuildersohio.com SURROUNDING AREAS

INTEGRITY | QUALITY | SAFETY | COMMUNITY
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Quarterly Membership Meeting Schedule for 2026

Holiday Lakes Property Owner’s Association quarterly Membership Meetings are designed to foster more mean-
ingful communication about lake business, community events, and ongoing projects — while respecting every-
one’s time and availability.
[i] Quarterly Meeting Schedule: remaining 2026 Membership Meetings : October 15
Our Annual Membership Meeting will remain the 1st Sunday in May.

¢ A Fresh Format for Better Engagement: Alongside the new schedule, we’re introducing an updated meeting
format that puts member input front and center. Each quarterly meeting will include Community Agenda Items,
giving members a chance to shape the conversation and raise topics that matter most.

We believe this new approach will strengthen collaboration, improve transparency, and make our meetings
more impactful for everyone involved. Thank you for being an active part of the Holiday Lakes community — we
look forward to this next chapter with you!

Please submit agenda items by contacting the office at least one week before the meeting.
Additionally, you can now join our Membership meetings remotely, via Zoom!
(Links will be emailed each Quarter, allowing you to join).

- Auqust “floroer
The Poppy

As the poppies sway
beneath the August sun,
they teach us to stand /
gently, bloom

courageously, and trust ‘

the changing seasons.

|
/

1.
Fenngler Reed :




HOLIDAY LAKES
_BOATING SOURCE

VIEW OUR INVENTORY ONLINE AT
WWW.CHARLESMILLMARINA.COM

CHARLES
— T 1277 St Rt 430

B IYCYN Mansfield, OH 44903

> 419-368-5951




May 1st - September 30th: $300 + $150 ReFundable Deposit
Qctober 1st - April 30th: $200 +$150 Refundable Deposit
*Rental Fee Due 14 Days Before Rental Date*

Wednesdays
:/\l E\Ien-(- @ Lake Fest Comm Mtg: 6:30pm

Flannrs i~ AUG 26TH

@ . Social Comm Mtg: 7:30pm

All of Holiday Lakes events are planned by two committees; Lake Fest &
Social Committee. Every year they gather once a month to plan and exe-
cute the Pancake Breakfasts, Poker Runs, Lake Fest, Duck Race as well
as each Holiday Event. If you would like to be a part of each one of
these events, whether it be planning or helping, please join us at the
lodge. These events are not only a great way to meet other members but
it's always a great way to get involved in your community.

We ask you to join us the 2nd Wednesday of every month
6:30 pm for the Lake Fest planning meeting;

7:30 pm for the Social Committee planning meeting.




Those Black Streaks
Are Eating Your Roof.

Those black streaks, green patches, and fuzzy moss aren’t just ugly—they are
active, living organisms eating away at your shingles. Mold, mildew, and moss
trap moisture, causing premature shingle deterioration, wood rot, and leaks.

Mahl Home Shield gives your roof its integrity back.

Our Specialized Services i Why Choose Us?

. : :
Soft. Wash Roof Cleaning: No hlgh pressure! We use 10+ Years of Hainds On
specialized, low-pressure soft washing techniques to

a Experience with Products
safely destroy mold, algae, and moss. =

We have real, hands-on experience

< y s using professional-grade products
Moss & Mildew Attack: We eliminate the roots of and proven methods that deliver

moss, preventing them from curling up your shingles results you can trust.
and causing further damage.

. ; ; 100% Satisfaction
Roof Protective Sealing: Our eco-friendly sealants @

. invisib| At Guaranteed

create a breathable, ln\{|5|b e barrier that shields your Westandb ehindBir work
roof from future organic g‘rowth, water damage, and and your peace of mind.
UV rays—extending the life of your roof by

3-5 years on average. Professional, Insured,

& Reliable

Curb Appeal Boost: Make your home look new Fully insured for your protection.
again instantly. On-time, respectful, and detail-
oriented every time.

@ ®®

Gutter Cleaning & Maintenance: We clear clogs,
flush downspouts, and keep water flowing away from Safe for Your Home

your home to prevent fascia, siding, and foundation & the Environment
Eco-friendly solutions that
protect your roof, your family,
and your property.

DO

S

= CALL 419-706-2843 TODAY!

FREE, No-Obligation Estimate! Findluson

Facebook




Know Before You Burn:

Ohio Open Burning Rules Protect Health and Safety g &4

As summer and fall yard cleanup seasons approach, Holiday Lakes residents are reminded to fol-
low Ohio's open burning regulations. Open burning, which includes any outdoor fire without a
chimney or stack, can release harmful pollutants into the air and create health, safety, and envi-
ronmental concerns.

According to the Ohio EPA, certain materials may never be burned anywhere in the state. These
include household garbage, tires, plastics, petroleum-based materials, rubber products, and dead
animals. Burning these materials releases toxic chemicals that can contribute to respiratory ill-
nesses, asthma, and other health problems.

For residents outside city limits, Ohio law generally allows the burning of natural yard waste such
as leaves, brush, tree trimmings, grass, and shrubbery generated on the property However, larg-
er burns and certain types of fires may require Piiliud - .

Recreational fires, cookouts, and campfires are p ey
wood and limited to a wood stack no larger tf
striction applies both inside and outside restricte s

Ohio EPA encourages residents to consider alte
waste, recycling, and utilizing local waste collection services. These options help reduce air pollu-
tion while creating healthier neighborhoods for everyone.

Before lighting any outdoor fire, residents should make sure they understand state and local re-
quirements. More information is available at epa.ohio.gov/openburning.




DARNETT RENOVATION

. Custom Homes
. Remodels
. Construction

h . Decks
Docks
BARNETT RENOVATION g - Roofing

. Concrete

567-224-7832

barnett278@gmail.com
581 Walnut Circle Willard, OH 44890




Got Your Holiday Lakes Gear Yet?

Stop in the office or personalize your order online. Locals can

pick-up at the Holiday Lakes office. Shipping is available at
an additional charge.

T-SHIRTS e
| -SHORT SLEEVE QS .\__:t /R | N NOW AVAILABLE
-LONG SLEEVE  $27 | > "
SWEATSHIRTS ) ES XF
- CREW NECK  $30
- HOODIE $35

(2XLadd’1 $2, 3XL add’l S3) 5 s =

*Available in:
- Indigo (Blue)
- Graphite Heather (gray)

On-hand quantities are limited.

6’(4?"7‘%‘(? To Order Online Go To:
, https://crafterspalace.com/

;@4 ’46)F. collections/holiday-lakes-apparel

Adult, Youth & Toddler

Long sleeve & short sleeve tees




FLASHES TRASH

Your neighborhood garbage services, made simple

RESIDENTIAL & COMMERCIAL SERVICE

DUMPSTERS & ROLL OFFS
- Eamily Owned
< - Community Oriented
ﬂ' - Reliable Service
g $10 OEE GIVEUSACALL ~—
.4 TODAY
= 419-908-8482 -
2
- Now Offering: =S

~ Senior Discounts, Military Discounts, Referral Discounts

f Flashes Trash & Sanitation LLC






Brass Pelican
on the lalte

419-951-6001

Tuesday-Saturday Open at 4:00PM
Sunday Open at 11:00AM
Closed Monday

> —

13 Lake Holiday Lane
Willard Oh. 44890
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KITCHEN & BATH REMODELING
Galion, OH Ea2. 7977

Kitchen Gallery

Custom Kitchen & Bathrooms
Custom Showers
Flooring - LVP, Wood, Carpet, Tile
Backsplashes, Countertops
Fireplaces

' B
Est, 1976
Owner

IIIISlllil Bllllllel‘s qpck Kowsma
"Our Business is Bgllding' “9‘9’5"25“




Owner, Don Schloemer
Home: 419-933-2002
Cell: 419-706-1657
Jake: 419-706-1658
Email: dpschloemer
@hotmail.com

567-307-9572;
567-224-1466

Mike & Jessica King

“We specialize in all types of residential and
commercial masonry work, excavation work, and
dump-truck hauling”

Foundation Repair and Waterproofing
Concrete Walls and Flatwork

Brick, Block, and Decorative Stone
Sewer and Drain, Tiling, and Waterlines
Driveway and Shoreline Stone Service

PROVIDING QUALITY SERVICE
SINCE 1982

mijkserviceslic@yahoo.com
Follow us on Facebook'

ExeAvAﬂeN
SITE PREP
LAND CLEARING)

SEPTIC DEMO)
LANDSCAPE

BOAT LIET SALES & SERVICE HARDSCAPE

JET' SKI DOCK SALES & SERVICE RETAINING WALLS:
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Truckmg B

4118 Albaugh Road Bloomville, Oh 44818
419-492-2876
Stone * Grain * Dirt » Lime ¢ Flatbed * Tanker

Providing First Class
Therapy in Your Home®

‘T W THERAPY
Continuum % . /' ADVANTAGE
H

of Care For more information
We offer the f ) - contact us today!

:r:nq::rm:‘ \ 614.784.0400

with the same great

team of therapists Home Health Therapy Outpatient Therapy at Home Wellness at Home
throughout your + Skiledt hame care FT, OT, ST, nureng, axh » Provicies continued therapy caee « Private pay, holistic mode
hta"hj«"ﬂq sordices aler Hosytail 2ati f LrEeYy the home with semee prodat team after Mlowing patierts 10 design

Medound (Laong efforn o NOMe hedith seraces have ended helr Services with they

Optimize NO homebound requirement goals in mind
patient recovery

— WE OFFER DIAGNOSIS SPECIFIC THERAPY
re-hospitalization * Orthopedic & Post-Operative Rehabilitation + Pain Control and Therapeutic Exercise

+ Stroke and Neuro Rehabllitation « Fall Risk & Balance Training * Activities of Dally Life Training
improve patient/family
experience of care TherapyAdvantagelnc.com ki




HOMAN'S

Topsoil Stone & Fill Dirt

Since 1983

Ph: 567-224-6130

Locally owned and operated servicing Holiday Lakes and surrounding areas

Driveways, Decorative Landscape River Rock, Topsoil

% A VY T
V%‘ﬁ?ﬁ?;W\\ .
4 eﬁ wﬂh“;ﬂ“*-»
: -;, ;,,; p s, \”j\“rww ,_:-.
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os HM Kim Olson ‘
S SUPPORT

Yard Cleanup All Seasons
Mowing

el

567-224-7956
Fully Insured Affordable Rates

Clinton Castle Realty
Van Allen Insurance Agency

DOUG STEINMETZ i i
SALES As;ocm'n; & OWNER Insurance Services Since 1953

419-935-6161
LAKE PROPERTIES 419-681-1270

Residential/Commercial

Sharon Wingert
Certified Senior Advisor

Sharon@vanallenagenc .com

108 Myrtle Avenue
1-419-597-5955 (Medlcare questions;

Willard, OH 44890

[ iClintan 419-933-8621
wy TR0 314 Clark Street

www.clintoncastle.com

doug_steinmetz@yahoo.com Willard, Ohio 44890

LANGHURS!

INSURANCE AGENCY INC

Willard Eye Care

DR. TIFFANY PROCACCINI
320 W WALTON ST willardeyecare@gmail.com
WILLARD OH 44890 willardeyecare.com

T: 419-933-2741 F: 419-933-7281




Holiday Lakes Property Owners Association
13 Lake Holiday Lane
= Willard, OH 44890

w 419-935-0238 w
holidaylakesohio@gmail.com
) www.holidaylakes.org 4

Office Hours
APRIL—AUGUST: Mon, Tues, Thurs, Friday 8:30 a.m. — 4:30 p.m.; Sat, 8:30 a.m.—12:30 p.m.
SEPTEMBER—MARCH: Mon, Tues, Thurs, Friday 8:30 a.m. — 4:30 p.m.
Closed : Saturday & Sunday and all Major Holidays

*Check NextDoor for any changes in office hours*

HLPOA Trustees

President — Chris Pheiffer
Vice President— Eric Griffin
Treasurer — Brad Nelson
Secretary — Lynda Snyder
Director — Chris Hassman

Office Manager
Renée Thompson

Maintenance, Grounds, & Permits

Josh Draper

Important Phone Numbers
All Emergencies

Huron County Sheriff
Willard Fire & Ambulance
Huron County Health Dept.
Huron County Dog Warden
Norwich Inspector
Greenfield Inspector
Firelands Electric

Village Energy (Gas)
Northern Ohio Rural Water
ODNR

Submissions for the Beacon:

614-562-5631
614-638-3602
740-360-8586
440-225-9190
419-565-6398

Email: holidaylakesohio@gmail.com

567-805-1052

Email: holidaylakesmaintenance@gmail.com

911

419-663-2828
419-935-8297
419-668-1652
419-668-9773
567-224-3413
419-554-0366
800-533-8658
888-863-0032
419-668-7213
614-799-9572

gs-day.com

b
-
o

The Beacon is the monthly newsletter of the Holiday Lakes Property Owners Association. Articles and
photographs are welcomed. The author’s name and photographer permission (full name and number) must
accompany submission. Articles and photographs will only be published pending authorization. Email or mail
submissions to the office. (Contact info above). If you do not have access to an electronic version of our
monthly Beacon, you can contact our office and request to have one mailed to your home.
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