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HLPOA OCTOBER MEMBERSHIP MEETING 

The meeting was called to order by HLPOA board president Chris Pheiffer at 
7:00pm with 13 members signed in and 4 logged in on ZOOM. 

All present stood for the Pledge of Allegiance. 
Roll call was taken with 4 board members present.  Eric Griffin was absent. 
The minutes from the July 16 membership meeting were approved as printed in 

the August Beacon and posted on Next Door with a motion from Chris H and a 2nd from 
Brad.   

President’s Report:  Chris Pheiffer  
Chris gave a maintenance department update as fall preparations are underway 

around the lake.  Josh and Kyle are still mowing, they are clearing brush along the road-
ways and beginning to clean up and winterize equipment.  Boat pull-outs are in process 
and they have been busy organizing the marina areas to make the pull-outs run smooth-
ly.   Once the boats are all in the storage areas (November 1) they will turn much of their 
focus to working in the lodge with flooring in the restaurant lobby area and restrooms.  
They will also be involved to some degree with the restaurant renovations.  Restaurant 
renovation plans (inside dining area only) are still not finalized with what exactly or how 
best to use their skills.  During the winter they will also be repairing the boardwalk areas 
near the lodge docks as well as repairing several association docks and shorelines that 
need attention.  All this in between plowing when that need arises!   

During our budget meetings last year, it was determined that 1 of our repaired 
plows would need to be replaced this year.  When priced out, the cost of a new plow was 
between $12-13,000.00.  Another option brought up was to purchase an end loader with 
a scoop that would be useful for other jobs as well as snow removal, but the cost of this 
was well above our budget.  Josh located an older end loader w/4 attachment in MI.  The 
seller was moving and selling everything.  Josh was able to wheel and deal and ended 
up paying 16,000 for this end loader.  He has already picked it up, gone over it, cleaned it 
up, repainted it and put HL decals etc. on it.  This has solved the plow issue as well as 
saving some wear and tear on 1 of our pick-up trucks.  Plus, the end loader will be able 
to do a lot of other work for the association.  It is a win win situation.    

Grit has been delivered for this wilnter, but we are still on a waiting list for salt.  
Government contracts for salt are filled by the mines first, before any private entities 
can purchase salt.   

Joe A  1143 asked if we ever looked into rentals for certain types of equipment that 
we don’t tend to use a lot.  That was an avenue we did explore as we have rented equip-
ment at times.  However, in this case the deal on the end loader and the amount of use 
we will get out of it in addition to using it to plow, was deemed a much better investment 
than renting a plow.    
Chris then gave and update on the S5SD after reaching out to Tom Secor.  Chris urged 
everyone to read the Q&A article in the October Beacon provided from Albers & Albers; 
the S5SD’s attorney, as it is loaded with the most frequently asked questions.  Tom  



  

 
assures us that there are still things happening with our project “behind the 

scenes.” The financing requests have been submitted for 2027, and they should hear 
something back either by the end of 2026 or the beginning of 2027.  The S5SD is still hop-
ing to receive some low interest loan monies and the 4 million in loan forgiveness that 
we were not awarded last year.   There has also been some new information regarding 
the decommissioning of our old systems.  The S5SD has identified another means to fi-
nance the decommissioning by adding this cost to our property taxes, divided over 10 a 
year span.   

The S5Sd is still working on the necessary easements, both with individual proper-
ty owners for grinder pump placements and along Niver and 99 for the route from our 
HLPOA pump station to the Willard Waste Treatment Plant.  
  Tom also reports that they are still on track for the identified time line put out 
months ago; going out for bids – early 2027, construction to begin in the 2nd or 3rd quarter 
of 2027 with project completion in December of 2028.  

Tom reiterated that he is always available to answer questions or to hear con-
cerns.  You can reach Tom at: tsecor@southern5sewerdistrict.com.  Tom is willing to 
have another community meeting anytime we feel the need.  We are hoping to schedule  
a meeting early next year,  after the financial status has been updated as to whether we 
will receive the afore mentioned low-cost loan and or the 4 million in loan forgiveness 
monies.   

Tom P 748 asked about how the system will be “phased in?” Chris P answered that 
more of that will be answered once a project manager is hired.  He also mentioned that 
with the way Huron County’s property taxes are structured (paying for the year prior) we 
can expect a bill twice a year from the S5SD once any loans are “activated”, as the inter-
est on said loans will need to be paid.   

Ken R 1267 Asked if there was an idea of how much these bills would be?  That will 
all be dependent on how much financing comes through and the total cost of the pro-
ject once it goes out for bid and the loans are secured.  We can expect to see this re-
vamped sewer billing beginning in 2027.   

Chris P then switched his focus to that of the restaurant situation.  Freddie Flores 
of Lake Point Bar and Grill was in attendance and introduced to members present as our 
new restaurant partner.  We are excited to have Freddie present and are looking forward 
to having the restaurant open ASAP.   

As we are all aware, The Brass closed at the end of September. Their lease will be 
terminated (by mutual agreement) at the end of October (2 months early) Although we 
will lose 2 months revenue from the Brass lease, this will now allow us to get in and start 
the restaurant updates 2 months sooner.   

We are still in process of finalizing the new lease with Freddie.  He has seen the 
draft and we are basically just waiting on 2 addendums to this lease.  We need a list of 
the restaurant equipment after the Brass is totally out of the building, and we need an 
addendum concerning the restaurant upgrades and improvements and what our   
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responsibility will be in this.  We are committed to making this partnership work 

for both parties.  We have a vested interest in the restaurant and are very excited to 
partner with Freddie in this new venture.  Tentative opening date is still March, but we 
are all hoping it happens sooner.   

Joe A  1143 Asked if we “let” The Brass our of their lease 2 months early.  Yes, we 
did in order to get going on the kitchen cleaning and dining room renovations and to get 
the restaurant OPEN.  The Brass’s last lease was designed to end in the winter, so that 
whomever took over would have the slower winter months to change over the restau-
rant so it would be up and running for the busy summer season.   

Melissa H 1315 announced that she and Chris recently dined at BSP (Freddie’s 
restaurant in town) and complimented Freddie on the food they had.  

Henry J 1301 Added that BSP has really good pizza. 
Barb H 912 Asked if Holiday Lakes owned the liquor license?  No, however, it was writ-
ten into the last Brass lease, that when they left, the license would pass along to the 
next restaurant that came in.   

 
Treasurer’s Report:  Brad Nelson 

Brad explained that after 5 months of getting up to speed on the treasury and its 
workings he feels that we are in good shape and are tracking on budget.  Brad provided 
pie charts ad he put it: it’s easier to understand than just reading numbers.  He ex-
plained that there are other income sources besides our membership dues as shown 
on this revenue pie chart.  He reminded all that there is 1 more year of the 5-year capital 
funding assessment which generates $100,000.00 a year for capital reserve funding.  We 
have almost $350,000.00 in the bank with the majority of that held in a money market 
account earning 3% interest.   
 Brad has gone back 5 years and announced he feels we are spending appropriate-
ly.  That the capital percentage dues requirements are being used for capital expendi-
tures and the roads fees percentage is being accumulated and spent out of the roads 
accounts accordingly.  Approximately 1/2 our operating costs go towards capital im-
provements which are all made for the good of the lake.  We do have some big and ma-
jor capital expenses on the horizon and Brad is being proactive and talking to banks 
looking ahead to locate possible funding.   
 Chris P.  interjected and pointed out that the negative amount on the expense side 
of the leger for professional legal was a bit misleading.  He explained that over the last 3 
1/2 – 4 yrs we have taken deliberate actions to take care of delinquent accounts, by 
sending these cases to collection through our lawyers.  The costs associated with this 
professional collection process are then billed back to the member’s account, but we 
must pay the costs up front.  Once the delinquent accounts are foreclosed on, the back 
debts are collected and paid to us or in some cases written off as a bad debt.   Just re-
cently $12,000.00 was paid back to us from 2 foreclosed properties.    Currently, we have  
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10 foreclosures in process and 12 properties in litigations.   
Henry J  1301 commended Brad on providing the pie chart, and praised him for checking 
back several years to make sure the correct percentages of our dues were moved to the 
required proper accounts (capital and roads.)  
Linda P  1248 Asked when the last year of the $200.00 Capital Assessment would be?  
2027.  She then asked if it was voted on by the membership.  Yes, it was, but it was not-
ed that the board does in fact have the authority to pass an assessment without a mem-
bership vote.  However, that is NOT something the board wants to do.  
Brad is trying to “capture” all the numbers for big ticket capital expenditures (spillway 
repair, sewer costs for all HLPOA owned greenspace and lots plus dredging) that are 
looming on the horizon as we start to prepare next year’s budget.   

It was then brought up that questions were raised at the recent OLCA conference 
about other member lakes dues schedule.   Our dues were the lowest among the lakes 
in attendance.  Granted, some with much higher yearly dues also were lakes that had 
ongoing dredging going on, or other high-ticket amenities that we do not have.   

Jeff H 912 Announced that Claremar Lakes dues were $8,000.00/yr.   
 

Secretary’s Report:  Lynda Snyder 
We hosted a very successful OLCA Conference held here at the lodge Sept 16, 17.  

Representatives from some of the 22 lakes around OHIO that make up the OLCA, were 
in attendance and enjoyed networking with each other, breakout informative sessions, 
some hosted by our own members Brad and Jane Nelson and Dustin Hammons, plus 
Chris P gave a great introduction and overview of our lake and operations.   Our lake re-
ceived many accolades as conference goers took pontoon and golf cart rides before Ja-
son catered a delicious dinner.  Our unique golf cart paths and highly functioning, well 
organized maintenance building were the talk of dinner after the tours!  One advantage 
of hosting the OLCA biannual conference, is also that the lake’s attendees do not pay 
the $75.00 registration fee to attend the conference (giving many from our lake a chance 
to experience the conference for the first time.) Another hosting perk is that host lake 
gets to name an outstanding volunteer for the Rick Lavinsky Award.  We chose Barb 
Harper for this honor.  Please read the October Beacon for a full list of all that HELPED 
make hosting the Fall 2026 OLCA Conference the success that it was.   

The Social Committee’s annual Harvest Party held Oct 10 was another amazing all 
community event. The transformation of our largest marina storage building into an 
amazing fall festival venue was something to see. It was filled with beautiful, cozy, fall 
and Halloween décor, Josh’s games, photo op areas, conversation areas, warming tow-
ers (not needed this year!) and even crafts for the kids. The Social Committee provided 
the tableware, chili and hot dogs with all the fixings and each child went home with a 
bountiful amount of candy from the trunk or treat portion of our event, as well as a 
beautiful large carving pumpkin! It is an amazing event, that only lasts only about 2 
hours…. but it is a WELL- LOVED HOLIDAY LAKES TRADITION! 
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The Social Committee’s last few events of this calendar year are the Golf Cart 
Poker Run to be held on Saturday October 24 from 1-4. This is a great neighborhood 
event on the west side of the lake that Kelley Green has run since inception.  We 
payout the top 2 winning poker hands, and the other ½ of the pot to the Social Com-
mittee’s account to use towards the common good of our association! A prize is al-
so awarded to the best host house as voted by the poker run participants!   Please 
sign up to be a host house and to participate in the run itself in the office.  

Willard Parade of Lights Friday is Friday November 20 (unsure as to whether 
we will participate this year???) We will also be decorating our lodge meeting room 
and hosting our annual Donuts with Santa event on December 12 from 10-11:30. We 
are in still in need of a Santa for this event…if anyone knows of someone, please let 
Renee or Lynda know ASAP! 

The LakeFest Committee met for the last time this year on September 30 and 
whittled down the over 25 LakeFest theme suggestions that were on our post. It 
was a tedious process, as we narrowed down the list several times with much dis-
cussion, finally getting down to 5 choices, then narrowing it down to 3 and a final 
secret ballot vote to determine the 2027 LakeFest theme. A lot of things go into 
picking a theme and next year’s theme will be a camping/Camp HL theme.  
LakeFest will be July 24, 2027.    

Our 9-member Welcome Committee has now suspended visits until next 
spring. In 2025 we welcomed 17 new members, and we are at 16 for 2026 as of Sept 
30. We typically do visits “in season” from Memorial Day through Labor Day.  We 
reach out to all new members and offer to meet with them, provide another friendly 
contact (after Renee being the first they interact with,) answer any questions and 
present a Welcome Bag filled with very pertinent “lake information” including a set 
of the rules and regs, a HL car decal plus the bag is also stuffed with gift cards or 
certificates from local businesses and other give aways, trinkets and goodies as 
well. 

 
Director’s Report:  Chris Hassmann 

Chris reported that the Safety Committee will be meeting again in the early 
spring.  Chris has been posting safety updates in the Beacon pertaining to topics he 
is made aware of.  Henry has offered to donate his speed boat to the association to 
be used as a “Safety Patrol” Boat.  The emphasis of this patrol will be to educate 
those on the water in a non-confrontational way.  It is our hope that through this ap-
proach boaters maybe not understanding our lake rules will be receptive and take 
under advisement what they are told if they are flagged down by the safety patrol 
boat.    

The Lake Sustainability Committee members have been diligently working on 
several important issues involving the spillway repair.  Jack Kousma has been work-
ing on a way to mechanize the sluice gate.   Brent Repenning has been in contact  
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with AK Hydro (another engineering firm that is very familiar with spillway repair.)  

Brent has high confidence in their ability and they feel they will be able to use much of 
the Osborn Engineering’s report.  AK does feel that Osborn’s numbers for the cost of the 
concrete are low.  They will hopefully be reaching out with more information before the 
Lake Sustainability Committee meets at the end of this month.  AK has also indicated 
that it is much more expensive when the concrete is poured in cold weather, opening up 
the possibility that working in the early fall may save some major costs.  One fact that 
also may be in our favor is that our dam is a Class 1 Dam, meaning we have a High-
Priority dam.  Having this Class 1 Dam may qualify us for low interest loans through the 
ODNR. Chris H has also asked about ongoing or routine maintenance to keep our spill-
way and dam in the best shape possible shape for the longest amount of time.  The kind 
of spillway repair we are looking at IS considered the “routine maintenance”.   With the 
water rushing over the top of the spillway this type or wear and erosion is to be expected 
around the 20 -25 year mark.   Research is still ongoing with this spillway repair issue.   

Melissa H 1315 asked when the last spillway work was done? 
Henry J 1301 responded that it was done in 2007, so about 20 years ago for the cost 

of $200,000.00 where we are now looking at over 1,000.000.00 estimated for repair work.  
Henry also mentioned that 20 years ago the cost to rebuild  the entire spillway was 
2,000,000.00 whereas today it would be around 10,000,000.00.  Thankfully we ARE NOT 
having to rebuild the entire spillway! 

Henry J 1301  also asked when and how much the lake would be lowered?  The plan 
is to lower the lake beginning November 30 – which is the Monday after Thanksgiving.  
The lake will be lowered 8-10’ as the past few years so that the entire sluice gate is ex-
posed once again, since engineers may still need more information. 

 
Old Business:  None 
 
New Business:   

Chris P made mention of the process that the new maintenance request forms are 
to be handled.  The form will be accessible from our website or from the office.  Once 
the form is turned in it will be reviewed by Josh.  Josh will then run the issue by the board 
for approval or denial.  The member requesting the task will then be notified of the re-
quest’s status.   

Joe A 1143 Brought up several issues.  1: he wondered why we don’t have the 
monthly membership meetings anymore?   The thought was that we do a good job com-
municating information through NextDoor Posts and the monthly Beacon.  Attendance 
for monthly meetings was very low, and it’s unfortunately been the same for the quarter-
ly meetings as well.  People asked that we ZOOM these meetings and we invested in a 
new laptop and camera system to do just that.   Tonight 13 members are present in per-
son and 4 are watching via ZOOM.    



 He then asked about violation and warning numbers being posted.  These numbers 
can be found in the monthly president’s report published in the Beacon. 

He then asked about why action wasn’t taken on a couple different happenings on 
the lake even 1 where a photo was posted of an offense on NextDoor.  The process for a 
warning letter or fine letter being sent is that someone needs to write out and file an offi-
cial complaint.   This complaint remains confidential.   If a photo is included with the 
complaint, it is much more convincing to the person supposedly guilty of the infraction.    

Jeff H 912 Gave a public service announcement to all present: Goose Hunting be-
gins tomorrow.  The HLPOA allows goose hunting on the lake in certain locations for 
members who are registered with the office and have completed all the necessary re-
quirements.   

 
New Members: 
 Christopher Allen 
 Kenneth and Rebecca Brunner  
 Eric Donnamiller 
 Walter and Kelly Ebinger  
 Jayson and Katie Graham  
 Michael and Deborah Schaffer 
 Brian and Kristie Straqyer  
 Nick and Jayla Thompson 
 

A motion was made by Lynda to approve the new members, seconded by Chris H.  
  
Joe A 1143 Had 1 last question.  First, he complimented Josh on all he has done to 

beautify the lake.  He also complimented the Social Committee on all the events that 
make our lake so special.  His question was, did we incur legal expenses pertaining to 
the redecking of the lower restaurant deck 2 years ago?  We did not incur any legal ex-
penses.  Then Joe mentioned hearing  from another member that our legal counsel for 
this deck information was the personal lawyer of 1 of the board members.  It was not.  
Several board members were on a conference call with questions associated with the 
deck.  The call was to our association lawyers Kaman & Cusimano who specialize in 
Home Owner’s Associations and represent our HLPOA.    

 
The meeting was adjourned at 8:09 pm  



 
Budget approved by board at 1/8/26 Budget Meeting       

Holiday Lakes - Revenue        

REVENUES - General  Current Month   YTD   2026 Budget  

LOT CHARGES                     120.00                 23,472.89                 24,700.00  

MEMBERSHIP DUES                  2,318.00               357,960.07               355,775.00  

ENTRANCE FEES                  7,000.00                 40,000.00                 24,000.00  

LATE FEES                     175.00                   1,564.39                   2,000.00  

FINES                             -                     2,578.56                   2,500.00  

5YR PLAN                     400.00               103,144.23               101,650.00  

NEWSLETTER ADS                             -                     9,357.00                 10,000.00  

LODGE RENTALS/BEACH RENTAL                     200.00                   4,450.00                   6,000.00  

MARINA DOCK RENTALS                             -                   25,625.00                 17,500.00  

MARINA BOAT STORAGE                12,750.00                 36,610.00                 31,050.00  

MARINA BOAT PULLOUT AND LAUNCH                  2,365.00                   7,813.87                 12,000.00  

MARINA BOAT REGISTRATION STICKERS                       65.00                 14,980.00                 14,000.00  

REVENUE - SALE OF LOTS                             -                   45,000.00                 45,000.00  

MISCLANEOUS CASH RECEIVED                  1,147.00                 18,667.14                   7,000.00  

DONATIONS MADE TO HOLIDAY LAKES                     172.13                   2,660.73                   1,000.00  

RENT FROM RESTAURANT                             -                   31,890.00                 42,000.00  

INTEREST INCOME                     749.71                   7,040.88                 10,000.00  

BUILDING PERMIT FEES                  1,200.00                   5,200.00                   5,000.00  

GAIN OR LOSS ON SALE OF ASSET                             -                                -                   10,000.00  

     Total Revenues - General                28,661.84               738,014.76               721,175.00  

        

REVENUES - Committees  Current Month   YTD   2026 Budget  

FESTIVAL INCOME                             -                   15,475.66                 24,000.00  

SOCIAL INCOME                  9,960.62                 18,506.97                 15,000.00  

LAKE CONSERVATION                       930.00                   2,000.00  

     Total Revenues - Committees                  9,960.62                 34,912.63                 41,000.00  

        

   Current Month   YTD   2026 Budget  

Total revenues                38,622.46               772,927.39               762,175.00  

        



  

Holiday Lakes - Expenses       

EXPENSES - Operating 
 Current Month   YTD   2026 Budget  

SALARY & WAGES                17,573.26               155,116.48               187,000.00  

PAYROLL TAXES                   1,362.45                 17,704.45                 20,600.00  

MAINTENANCE REG & DES FUEL                  2,003.82                 17,120.39                 15,000.00  

MAINTENANCE - LAKE, BEACHES, & BLDG                  2,015.28                 32,953.33                 50,000.00  

MAINTENANCE - EQUIPMENT                     219.66                 19,813.27                 35,000.00  

MAINTENANCE - SUPPLIES                  1,869.59                   7,607.80                 10,000.00  

LICENSES, PERMITS, MEMBERSHIPS                             -                     5,468.32                   8,000.00  

UTILITIES - ELECTRIC                  2,474.73                 19,725.95                 24,000.00  

UTILITIES - NATURAL GAS                       57.27                   3,616.02                   4,000.00  

UTILITIES - WATER                     218.70                   2,093.70                   3,500.00  

UTILITIES - PHONE/INTERNET                     284.76                   3,273.75                   4,000.00  

SANITATION, TRASH EXPENSE                  2,155.00                   7,238.77                   7,500.00  

SECURITY EXPENSES                             -                     4,826.97                   5,000.00  

OFFICE EXPENSE                     846.98                   6,611.95                 10,000.00  

POSTAGE                             -                     1,966.40                   2,000.00  

IT EXPENSES / TECHNOLOGY                     737.22                   7,190.58                   3,000.00  

REAL ESTATE TAX                             -                   19,962.92                 20,000.00  

S5SD ASSESSMENT                             -                        (10.00)                10,500.00  

PROFESSIONAL- ACCOUNTING                     650.00                   6,075.00                   6,500.00  

PROFESSIONAL- LEGAL                (3,137.50)                (3,279.85)                15,000.00  

MISCELLANEOUS                       15.00                   5,359.08                   5,000.00  

INSURANCE                             -                   41,590.00                 41,500.00  

BANK CHARGES / CREDIT CARD FEES/ INTEREST EXP                       62.71                   3,386.10                   2,000.00  

BWC EXPENSE                     (27.00)                  1,929.14                   3,000.00  

TRAVEL, MEETINGS & SEMINARS                     115.83                      498.30                   3,500.00  

INCOME TAX OWED - EST                             -                                -                     4,400.00  

     Total Operating Expenses                29,497.76               387,838.82               500,000.00  

    



 EXPENSES - Committees  Current Month   YTD   2026 Budget  

LAKE CONSERVATION                             -                                -                     2,000.00  

LAKE FESTIVAL                             -                   11,847.12                 16,000.00  

SOCIAL EVENTS                  2,719.12                 13,198.20                 12,000.00  

     Total Committee Expenses                  2,719.12                 25,045.32                 30,000.00  

        

EXPENSES - Capital  Current Month   YTD   2026 Budget  

ROADS MAINTENANCE                119,572.10               100,000.00  

CAPITAL IMPROVEMENT PROJECTS                             -                                -                   44,000.00  

     Womens BR Stalls - Replace ($1,300)                               -      

     Floor Repair - Bathrooms/Hall ($2,700)                    2,929.26    

     Insulate Crawlspace ($2,100)                       174.02    

     Replace Retaining Wall/Basketball Court ($3,500)                    4,196.87    

     Lodge Office Remodel ($10,500)                  21,177.19    

     Landscaping - parking lot - Pioneer Kids ($900)                    1,861.64    

     Weir Dams ($10,000)                    1,632.83    

     Deck Plans ($11,000)                  14,105.92    

     Stone for Mirror Lake ($2,000)                    1,623.70    

                                -      

EQUIPMENT                               -                   10,000.00  

     Excavator Windshield Guard ($2,000)                               -      

     Harley Power Rake ($4,000)                    3,500.00    

     Small Tractor for East Beach ($4,000)                    9,000.00    

     Equipment Purchases                  18,149.00    

SPILLWAY PROJECT                               -                   23,000.00  

     Spillway Assessment ($23,000)                  22,700.00    

     Spillway Design/Management Cost                               -      

     Spillway Repair                               -      

     Total Capital Expenses                             -                 220,622.53               177,000.00  

        

   Current Month   YTD   2026 Budget  

Total Expenses                32,216.88               633,506.67               707,000.00  

        

Holiday Lakes - Retained Earnings  Current Month   YTD   2026 Budget  

RETAINED EARNINGS FOR HL GENERAL ACCOUNT                   (835.92)              129,553.41                 44,175.00  

RETAINED EARNINGS FOR COMMITTEES                  7,241.50                   9,867.31                 11,000.00  

                   6,405.58               139,420.72                 55,175.00  
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IMPORTANT FALL DATES 
 

 LAST DAY TO PULL BOATS  

   11/24/26 
       

       LAKE LOWERING  

        11/30/26 

     THANK YOU FOR WORKING WITH US TO KEEP 

         OUR LAKE HEALTHY FOR GENERATIONS  

HO! HO! HO! 

WATCH FACE-

BOOK FOR ALL 

THE DETAILS! 









FOUND ON THE 

WEBSITE AND  

IN THE OFFICE 







 

215 S MYRTLE AVE  

419-935-3030  

 

HOURS:  

 SUNDAY - THURSDAY      10am - 11pm 

 FRIDAY & SATURDAY     10am - 12am  



DEADLINE
DEC
17 





Let's light up the lake by displaying your best family friendly  

Christmas lights and décor. 
 

Enter your address with the office and pick up your numbered yard sign 
starting Monday November 30.  Decorate your house and yard  -  (your 

display and numbered sign must be visible from the road.) 
 

1 grand prize will be awarded based on originality, creativity and visual 
appeal as determined by our judges the weekend of December 19 & 20. 

 

Our grand prize winner will be contacted by phone, announced on 
NextDoor and our Facebook page plus will be featured in our January 

2027 Beacon! 

 

Join us in our 3rd Annual 

"HollyDay" Lakes 

Lights Decorating Contest!

   

PLEASE return the numbered yard signs to the office after the "hollydays" and  

receive your participation prize!   

Drive around the community and take in 
the spirit of the season by viewing all the 

merry and bright houses! 

We HOPE to have more community 
participation this year! 

  

 GOOD LUCK AND THANK YOU  
FOR PARTICIPATING!!!    



 







I’m so 

glad 

we live in a world  

Where there are 
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Our  

Projects 

 Decks 

  

 Shoreline 

  Services 

  

 Home   

  Renovation 



Holiday Lakes Property Owner’s Association quarterly Membership Meetings are designed to foster more mean-

ingful communication about lake business, community events, and ongoing projects — while respecting every-

one’s time and availability. 
 

THURSDAY, JANUARY 21 

THURSDAY, APRIL 15 

SUNDAY, MAY 2 

ANNUAL MEETING & ELECTION 

THURSDAY,  JULY 15 

THURSDAY,  OCTOBER 21 
 

Please submit agenda items by contacting the office at least one week before the meeting.  

Additionally, you can join our Membership meetings remotely, via Zoom! 

(Links will be emailed each Quarter, allowing you to join). 

 

WHAT YOU NEED:  

(1)Driver’s License, (2) Hunting License, (3) Water Fowl Stamp 

 

WHAT I NEED:  

Hunting Permission Form; Signed Liability Waiver (@ Lodge office) 

 

WHERE YOU CAN HUNT:  

Main Beach, East Beach, Dam & Spillway 

GOOSE HUNTING SEASON INFORMATION 

10/17—10/25/26  &  11/21/26—2/15/27 
(PER STATE OF OHIO/ODNR GUIDELINES) 

**MEMBER MUST BE IN GOOD STANDING. **  

*ONE GUEST PERMITTED,  
MUST BE WITH A MEMBER AT ALL TIMES. * 





The Beacon 
A Publication of  Holiday Lakes Property Owners Association 

Get your business ad in our newsletter! 

Over 500 members reading our monthly newsletter. 

Great Rates! 

FULL PAGE AD:    $75 

1/2 PAGE AD:     $40 

BUSINESS CARD SIZE AD: $20 

Pay for the whole year in advance and receive a 

10% discount! 

Any updated or new advertisements must be submitted by 

the 25th of the month prior to publication. 







YOUR AD HERE 



Lodge Rental Fees 
 

 
 
 

May 1st - September 30th: $300 + $150 Refundable Deposit 

October 1st - April 30th: $200 + $150 Refundable Deposit  

*Rental Fee Due 14 Days Before Rental Date* 

 

Wednesdays AT THE LODGE 
 

Lake Fest  Comm Mtg: 6:30pm 

FEB. 2027 

Social Comm Mtg:  7:30pm 

TBD 

All of Holiday Lakes events are planned by two committees; Lake Fest & Social Com-

mittee.  Every year they gather once a month to plan and execute the Pancake 

Breakfasts, Poker Runs,  Lake Fest, Duck Race as well as each   Holiday Event.  If 

you would like to be a part of each one of these events, whether it be planning or 

helping, please join us at the lodge.  These events are not only a great way to meet 

other members but it’s always a great way to get involved in your community.   

YOUR community. YOUR ideas. YOUR impact. 

Let’s make GREAT things happen TOGETHER! 

We ask you to join us the 2nd Wednesday of every month 

 6:30 pm for the Lake Fest planning meeting;  

7:30 pm for the Social Committee planning meeting.   



419-935-5521 

  

YOUR AD HERE 



 

Holiday Lakes Property Owners Association 
13 Lake Holiday Lane 

Willard, OH 44890 
419-935-0238 

holidaylakesohio@gmail.com 
www.holidaylakes.org 

 

 Office Hours 

APRIL—AUGUST: Mon, Tues, Thurs, Friday 8:30 a.m. – 4:30 p.m.; Sat, 8:30 a.m.—12:30 p.m. 

SEPTEMBER—MARCH: Mon, Tues, Thurs, Friday 8:30 a.m. – 4:30 p.m. 

Closed : Saturday & Sunday and all Major Holidays 

*Check NextDoor for any changes in office hours*  

 

   HLPOA Trustees  

   President – Chris Pheiffer  614-562-5631 

   Vice President– Eric Griffin    614-638-3602  

   Treasurer – Brad Nelson    740-360-8586 

   Secretary – Lynda Snyder   440-225-9190 

   Director – Chris Hassman    419-565-6398  

 

   Office Manager 

   Renée Thompson    Email: office@holidaylakes.org (now) 

   Maintenance, Grounds, & Permits 

   Josh Draper     567-805-1052  

      Email:  maintenance@holidaylakes.org   

        (beginning December) 

   Important Phone Numbers 

   All Emergencies       911   

   Huron County Sheriff     419-663-2828 

   Willard Fire & Ambulance   419-935-8297 

   Huron County Health Dept.    419-668-1652  

   Huron County Dog Warden  419-668-9773 

   Norwich Inspector    567-224-3413 

   Greenfield Inspector   419-554-0366 

   Firelands Electric    800-533-8658 

   Village Energy (Gas)   888-863-0032 

   Northern Ohio Rural Water  419-668-7213 

   ODNR     614-799-9572 

   Submissions for the Beacon: 

 The Beacon is the monthly newsletter of the Holiday Lakes Property Owners Association. Articles and                       

photographs are welcomed. The author’s name and photographer permission (full name and number) must            

accompany submission. Articles and photographs will only be published pending authorization. Email or mail    

submissions to the office. (Contact info above). If you do not have access to an electronic version of our 

monthly Beacon, you can contact our office and request to have one mailed to your home. 

NEW EMAILS!! 

mailto:holidaylakesohio@gmail.com
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